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List of Abbreviations
NGO

:

Non-Government Organization

DW

:

Democracywatch

LGSP

:

Local Governance Support Project

RTI

:

Right to Information

UP

:

Union Parishad

CG

:

Community Groups

EWG

:

Election Working Group

RPO

:

Representation of the People Order

DYD

:

Department of Youth Development

SAP

:

Social Action Program

ToT

:

Training of Trainer

SSC

:

Secondary School Certificate

USAID

:

United States Agency for International Development

SDC

:

Swiss Agency for Development and Cooperation

CLGF

:

Commonwealth Local Government Forum

LGI

:

Local Government Institution

RASSU

:

Research and Social Survey Unit

CAMPE

:

Campaign for Popular Education

SAHR

:

South Asian for Human Rights

WYMD

:

World Youth Movement for Democracy.

NDI

:

National Democratic Institute

IFES

:

International Federal Election System

DANIDA

:

Danish International Development Assistance

SIDA

:

Swiss International Development Agency

CIDA

:

Canadian International Development Agency

MAB

:

Municipality Association of Bangladesh

BUPF

:

Bangladesh Union Parishad Forum

UZPFB

:

UpazilaParishadFoundation of Bangladesh

EWR

:

Elected Women Representative

PEWR

:

Potential Elected Women Representative

UNO

:

UpazilaNirbahi Officer

UDMC

:

Union Disaster Management Committee

NAV

:

Network of Active Volunteers
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SACMO

:

Sub-Assistant Community Medical Officer

IGA

:

Income Generating Approach

UPOM

:

Union ParishadOperation Manual

FDG

:

Focus Group Discussion

TPM

:

Third Party Monitoring

VGD

:

Vulnerable Group Development

BBG

:

Basic Block Grant

FTV

:

First Time Voter

NNCJ

:

National Network of Concerned Journalist

CAPTA

:

Citizens Alliance for Promoting Transparency and Accountability

VGF

:

Vulnerable Group Feeding

LGD

:

Local Government Division

WC

:

Ward Committee

SSC

:

Scheme Supervision Committee

CBO

:

Community Based Organization

EC

:

Election Commission

LTO

:

Long Term Observer

STO

:

Short Term Observer

DLAC

:

District Legal Aid Committee

UZLAC

:

Upazila Legal Aid Committee

UPLAC

:

UnionParishad Legal Aid Committee

DLAO

:

District Legal Aid Officer

UISC

:

Union Information Service Centre

UDC

:

Union Digital Centre

NBD

:

Nation Building Development

DESA

:

Dhaka Electric Supply Authority

MOWCA

:

Ministry of Women and Children Affairs

DSCC

:

Dhaka South City Corporation

EGP

:

English for General Purposes

BTEB

:

Bangladesh Technical EducationBoard

YLT

:

Youth Leadership Training

IFDW

:

International Facilitators Development Workshop

IPNE

:

International Partner’s Networking Event
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Democracy watch is t went y years old this year.
The journey started in 1995 with a launching
ceremony at tended by dignitaries, diplomats,
politicians and social activists.

VI

Message from the
Founder Executive Director
I pledged it to be a 100% neutral organisation without any
bias towards any party institution or person as neutrality is
ingrained in me after having worked for the world's most
neutral news media BBC.
Democracywatch was founded with a vision of establishing
a strong democratic culture of peace, harmony, protecting
human rights and gender equality among the new
generation of Bangladesh. For this they had to gather
knowledge, learn English and computer skills to secure
access to the global resources.
We started enrolling students and young people to
the course named `Lifeskills' which included English,
computing, manners, etiquette, interview technique,
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Democracy watch is t went y years old this year
neutrality, tolerance, social responsibility and democracy. The students watched
movies and met eminent national and foreign personalities.
We started enrolling students and young people to the course named `Lifeskills'
which included English, computing, manners, etiquette, interview technique,
neutrality, tolerance, social responsibility and democracy. The students watched
movies and met eminent national and foreign personalities.
We had some difficulty in finding a suitable place for all these. Our first office was
at Bijoynagar. Soon `Lifeskills' became a very popular course among university
students. So we needed a larger building and moved at 7 Circuit House Road,
where we were for long 15 years.
Demand for `Lifeskills' course was at its peak which led us to open a branch at
Mymensingh. The course is still continuing and we are proud to say that
approximately 29,000 students received certificates from Democracywatch
Academy. Our alumni are engaged in different professions, some are at quite high
positions.
In 1997 we were registered as a Non-Government Organization (NGO) from the
NGO Affairs Bureau. This provided us the opportunity to seek funds from foreign
donors. Royal Norwegian Embassy and British Council helped us to conduct
opinion polls, monitoring election and hold Democracy Festivals which was a
unique event.
The first festival was held in 1997 which was inaugurated by His/Her Excellencies
the Ambassador of USA and Great Britain. The then Chief Election Commissioner
Mr Abu Hena and renowned Barrister Dr Kamal Hossain were among them. They

29,000 students received
certificates from
Democracy watch Academy.
Our alumni are engaged in
dif ferent professions, some are
at quite high positions

Democracy festival
became ver y popular...
It drew at tention of several
thousand visitors and
dignitaries

all appreciated and supported this new initiative. The festival included information
on the political system of these liberal and established democratic countries.
During the festivals seminars, discussions, workshops on issues like free and fair
election, effective parliament, accountability, transparency, good governance and
gender issues were held. These were participated and facilitated by politicians,
university professors, eminent people and media personalities.
Democracy festival became very popular which motivated us to organize it around
the country, in Dhaka, Chittagong, Borga, Mymensingh, Cox's Bazar, Tangail. It
drew attention of several thousand visitors and dignitaries. We were honoured by
His/Her Excellencies the Ambassadors of European Union and Norway who
travelled to Bogra to attend the festival.
We are grateful to those countries, parliamentarians, academics and media for
making this unique event most memorable for us and the participants.
We branched out to other avenues of democracy, working with parliamentarians,
capacity building of women running courses on gender and governance. Our next
step was to ensure governance at the grass roots level. USAID with its LGI
programme gave us the first opportunity to do so. We worked relentlessly with all
levels of local government since then and today I am proud to say that
Democracywatch is known to be an expert in local government issues.
We carried on working for women empowerment, mobilization of youth
volunteers, motivating them to build a fair society, child rights and ensuring free
and fair election through training, surveys and observation by which we developed
expertise in these fields.

Message from the Founder Executive Director
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Democracywatch is a member of the Steering Committee of Election Working
Group a group of 28 election monitoring organizations. It is also a member of the
Commonwealth Observer Group which gave me opportunities to travel far and
wide to monitor elections in countries, namely Guyana, Trinidad and Tobago, Sri
Lanka, Pakistan, Nepal, Denmark and Philippines. At home we have nearly 400
partners who provide trained election observers as and when needed.
We also had a strong component on media, training journalists on investigative
journalism, human rights and democracy.
We also published many books, booklets, manuals and posters. We have a library
with valuable books brought from abroad on democracy, language and pedagogy.
Our research and social survey unit (RASSU) was established in the year 2000
which conducted 60 studies and surveys on different issues such as Gender,
Women Entrepreneurs, Women’s Representation in the Parliament and Union
Parishad, Violence Against Women and many more.
We have also become members of national and international network like
CAMPE, South Asians for Human Rights (SAHR), and World Youth Movement for
Democracy (WYMD).
All through this twenty years we received support and respect from many donors
like - USAID, NDI, IFES, Manusher Jonno, Swiss Agency for Development and
Cooperation, European Union, Asia Foundation, British High Commission, British
Council, American Centre, Royal Norwegian Embassy, DANIDA, SIDA, CIDA.
Government officials, politicians, academics, NGOs Bureau, NGO colleagues,

We worked relentlessly with all
levels of local government since
then and today I am proud to
say that Democracy watch is
known to be an expert in local
government issues

At home we have nearly
400 partners who provide
trained election observers
as and when needed

union parishad, upazilla and municipality associations (BUPF, UZPA and MAB),
Commonwealth Secretariat, and most of all community people. My heartfelt
gratitude to all of them for supporting us to become a reputable NGO.
I must pay my tribute to all the dignitaries who accepted our invitation to be the
distinguished guests and gave us the motivation to go ahead. To mention but a
few, late President Prof Dr Iajudddin Ahmed, ex election Commissioner Mr Abu
Hena, Honourable MP Mr Suranjit Sengupta, Honourable MP Mr AKM Mozammel
Haque, Dr Emajuddin Ahamed, Dr Kamal Hossain, Ex Minister Barrister Moudud
Ahmed, cricket legend Mr Gordon Greenidge, Prof Abdullah Abu Syeed, late
Barrister Ishtiaque Ahmed, Prof Latifa Akanda, Mr K Z Islam, Ex Minister Mr
Osman Faruk, Prof. Jatin Sarker, ex advisors of caretaker government Ms
Rasheda K Choudhury, Ms Sultana Kamal, Ms Geeti Ara Safia Chowdhury, Dr
Akbar Ali Khan and Dr Hossain Zillur Rahman.
Last but not the least I thank all my colleagues who have been beside me all the
way to this day.
We look forward to their support and cooperation for years to come.

Taleya Rehman
Founder, Executive Director
Democracywatch
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Executive Summary
This is our 20th year. Democracywatch is serving the community people,
building capacity of youth, empowering women, strengthening democratic
institutions, ensuring good governance, protecting human rights and
monitoring all elections following fair and neutral policies.
Democracywatch has been implementing 13 projects from the period of July
2104 to June 2015, conducting different trainings, sessions, meetings and
exposure visits. This year a total number of beneficiary is 11,887 among them
3,566 local community, 1,783 students, 3,566 youths, 1,185 local elected
bodies, 1,193 professional and 594 minority and ethnic.
Our prime project APARAJITA, Political Empowerment of Women is a four
year project with SDC. It is in it's last year now. It is a unique project which is
implemented by four organizations - Khan Foundation, PRIP Trust, Steps
Towards Development and Democracywatch. Following the same goal,
sharing same log frame, having joint activities, writing one single bi-annual and
annual report. These have helped us to achieve cooperation, understanding
and develop solidarity which is exemplary in the NGO world. It has been
possible due to continued mentoring and support of the Senior Programme
Officer of SDC Ms Sabina Yasmein Lubna. We are all indebted to her.
APARAJITA operates in 10 constituencies with office in each one. Field
Coordinators have been very busy in training and monitoring the P/EWRs to
make them better decision makers in the standing committees, conducting
‘salish’, stopping early marriages ensuring better service delivery by the UP in
health and education of their community. This encouraged them to contest
upazila and parliamentary elections.
But despite this development there are still some hurdles which are difficult to
cross like, attitude of the Chairman and their male counterpart. This will need
a societal change of mind-set, which is happening slowly.
CARTA works as third party monitoring and improve social accountability of
Bangladesh Local Governance Support Project (LGSP-II) implemented by the
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GOB with the supports from the World Bank, strengthens capacity of civil
society and community through trainings to monitor budget by participating in
the open budget, promoting efficiency and ensuring accountability of the UPs
by having meetings between the community and UP Chairmen/members. The
achievements of this project are as follows:

• knowledge of the community increased,
• ward committees are active,
• community is aware of the procurement process, and
• participation in scheme implementation process.

Democracywatch is lucky to be involved in ensuring access to Legal Aid
Services for the poor and disadvantaged, especially women and children, who
always are the victims of oppression and injustice. Through JFA project
Democracywatch is spreading awareness about the Legal Aid Service among
the poor, encouraging them to avail this opportunity provided by the
government. Awareness is created through courtyard meetings and
orientation of the communities.From February to June 2015 a total of 824
litigations were filed and among them 224 were resolved.
PADG ensures free and fair election through meaningful participation of
candidates, voters especially women, indigenous community, religious
minority, voters of disaster prone areas. This project also empowers local
government to deliver services to the people and maintain transparency of
their activities.
Political unrest this year, false litigation against candidates and local
representatives were challenges which hampered smooth running of the
project.
PAILG ensures community's easy access to information. Through this project,
people are made aware of ‘RTI Act 2009’ which gives full right to demand
information and if denied, complaining to the higher authorities. People are
made aware of this through various activities such as:

• erecting a bill board with all information of UP,
• launching a website, and
• training UP `Uddokta' (person responsible for giving information) to
upload information.

Although there have been some success but people in general are still reluctant to demand information. This is a two and a half year project and hopefully
we will be successful in inspiring people to demand information.
SEBA is another local government project which increases budgetary
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transparency of UPs by ensuring free flow of information and make the UP more
accountable to people by ensuring their participation especially women poor and
marginalized. This is implemented through formation of Community Support
Groups (CG) who are trained to be aware and active in Ward Committee's
Scheme Supervision.
But we face challenges from UP representatives’ lack of capacity to understand and
work according to Union Parishad Operational Manual and Local Government Act
2009.
We started a new project named LED with the support of Commonwealth
Local Government Forum (CLGF). Democracywatch and Bangladesh Union
Parishad Forum (BUPF) have jointly developed this pilot project to improve
capacity of Local Governments to understand and take economic
development as a strategy for community development, which includes
revenue generation, local financing, development planning, address poverty
issues and service delivery.
Ensuring free and fair election is one of our core programmers which is
supported by Election Working Group (EWG) Secretariat. Democracywatch is
a member of the Steering Committee.
Democracywatch is involved in observation of all elections held during the
year. It is involved in training the observers both long term and short term
observation. The long term ones observe electoral environment before the
Election Day, monitors violence, breach of RPO rules during campaign etc.
We observed Dhaka City Corporation election of North and South this year
and published report and sent it to the Election Commission.
There are many challenges in ensuring free and fair election which should be
eliminated for a stable democracy and good governance.
We look at our youth leadership programmes now with ACYLT which has
been going on for the last four years. It is a training programme that promotes
inter cultural dialogue and community led social development among the
youths. It aims to promote active citizenship for overcoming traditional barriers
and influencing the community. In total 308 male and female youths
participated the training and took vow to apply the newly learnt experience in
their daily lives. They undertake projects for helping the poor and
disadvantaged of the community. Many of them became volunteer activists.
LDP increases capacity of youths and community people to actively engage in
democratic process and community development.
This year LDP provided training to 778 community and 742 youth leaders, out
of which 49.8% were women. Department of Youth Development (DYD) of
Government of Bangladesh are our strategic partner of this project for
increasing knowledge and skills of LDP enlisted youth leaders.
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Another project with youth PRODIGY increases peaceful civic participation in
local governance by empowering youth. It develops knowledge and skills of
young people to engage the community through voluntary activities which
includes organizing youth clubs theatre performances, internship with local
government. These volunteers also initiate Social Action Programs (SAP) and
receive grants to continue development activities.
This year 108 youths received three different trainings on youth leadership
nearly 50% of these volunteers are women.
YASC is a new and short programme which aims to establish a sustainable
youth network to promote civic participation. It has identified 300 volunteers
who would be community youth leaders and set up Youth Secretariat which
receive TOT for training youth community leaders. Youth volunteers have
successfully developed communications with Mymensingh Municipality and
undertaking welfare activities.
HRDP is our core programme for developing skills in English, IT literacy,
morality, leadership democracy and gender issues. This year we have taken
the challenge to include differently able people in our courses and arranged
sign language specialist to communicate with them. We have recently started
to collaborate with Swanirvar Bangladesh and successfully gave training to a
group of students according to their specific curriculum.
But in spite of all our effort the number of student enrolment is still not
satisfactory. Our major student enrolment takes place after SSC examination.
They take this course while waiting for their result. This year we had them from
our catchment schools.
These were our activities this year. This year started with lot of violence and
disruption, which hampered much of our work. But I salute my colleagues,
especially in the fields who risked their lives to do their duties which enabled
us to complete our commitment to the donors.
I thank my Board members, well-wishers, donors, partners and NGO Affairs
Bureau and colleagues for the support all through the year.

Taleya Rehman
Founder, Executive Director
Democracywatch
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Democracy watch Project Information
As Per RTI Act 2009

Democracywatch
15 Eskaton Garden Road, Ramna, Dhaka

SL

Project & Duration

01.

APARAJITA
Political Empowerment
of Women

December 2011 to
November 2015
02.

Leadership
Development
Program (LDP)

March 2013 to
January 2016
03.

Citizen Action for
Results Transparency
and Accountability
(CARTA)

September 2012 to
December 2014
04.

People’s Action for
Democratic
Governance (PADG)

June 2013 to
May 2015
05.

Social Engagement
for Budgetary
Accountability (SEBA)

Goal

Donor/Budget

Rural and urban poor (especially
women) in Bangladesh
are
getting information and enhance,
responsive and prompt local
Services.

Swiss Agency for
Development and
Cooperation
(SDC)

Increase capacity and participation
of citizens to effectively and actively
engage in democratic processes and
enhance community development in
Bangladesh.

Counterpart
International
Bangladesh (CPI)

Local Government responsiveness
through ensuring transparency
and accountability of UPs for better
performance particularly LGSP-II
by community people.

Manusher Jonno
Foundation (MJF)

To create a broad based
constituency where the public
institutions uphold democratic and
human rights of the citizens.

European Union

Governance ensured by peoples
involvement in monitoring of Union
Parishads activities.

Manusher Jonno
Foundation

The goal of Local Economic Development (LED) pilot project is to build up
the economic capacity of a local area
to improve its economic future and
the quality of life for all. Development
Partner : Commonwealth Local
Government Forum (CLGF) Implementing Partner: Bangladesh Union
Parishad Forum (BUPF)

Commonwealth
Local Government
Forum (CLGF)

BDT: 86,982,013

BDT 38,515,695

BDT 12,93,2342

BDT 3, 07, 38, 060

BDT 82,92,272

December 2014 to
March 2017
06.

Local Economic
Development (LED)

October 2014 to
June 2016
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BDT 12,193,368

SL

Project & Duration

07. Election Program

Goal

Donor/Budget

Ensuring Free and Fair Election

April 2013 to
December 2015
08. Justice for All
Program- Tangail

November 2014 to
November 2016

The Asia Foundation (TAF)
BDT 8,351,974

Ensuring access to Legal Aid
Services of the poor and
disadvantaged, especially women
and children.

The National
Center for State
Courts
NCSC/USAID
BDT 90,95,333

09. Justice for All
Program
Mymensingh

November 2014 to
November 2016
10.

Promoting Access to
Information in Local
Governance (PAILG)

October 2013 to
December 2016
11.

Human Resource
Development
Program (HRP)

Ongoing

12.

PRODIGY

October 2014 to
June 2016
13.

Active Citizens Youth
Leadership Training
(ACYLT)

July 2014 to
June 2015

14.

Youth as Agents of
social Change
(YASC)

November 2014 to
February 2016

Ensuring access to Legal Aid
Services of the poor and
disadvantaged, especially women
and children.

The National
Center for State
Courts
NCSC/USAID
BDT 5,994,760

“Increased responsiveness of the
duty bearers as rights of the
community
people
through
promoting good governance and
access to information.”

Manusher Jonno
Foundation

Impart life skills develop active
citizenship as a way of overcoming
traditional barriers, accessing
decision making and influencing
the lives of their community.

Core Initiative

Promoting Democratic Inclusion
and Governance through Youth

British council

To increase the number of young
people that see active citizenship
as a way of overcoming traditional
barriers,
accessing
decision
makers and influencing the lives of
their community.

British council,
Bangladesh and
Democracywatch

An
independent,
sustainable
national youth network started,
owned and led by youth
empowered as agents to promote
authentic civic participations.

Asia Foundation

BDT 95,80,869

USD 59,400

BDT. 9, 00, 000

BDT 36, 36,090
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APAR A JITA

PoliƟcal Empowerment of Women

Goal
Rural and urban poor especially women, in Bangladesh are getting
information and enhanced, responsive and prompt localServices.

OBJECTIVES


Elected Women representatives
are accountable to their
constituencies and together with
potential future EWR and former
EWR are collectively requiring
gender and poverty sensitive
practice in local service delivery.



Political commitment and public
opinion conducive for inclusion
and participation of EWR/PEWR
and for promoting gender
sensitive service provision at
community level;



Information, technical and
advisory support for EWR
valued, used and continued.

AREA
Working in an alliance of four
NGOs, Democracywatch is
covering 10 constituencies, 15
Upazilas, 12 Municipalities and 157
Union Parishad targeting 537
EWRs and 1008 PEWRs.
Democracywatch has four offices in
the Northern districts i.e. Dinajpur,
Nilphamari, Rangpur and Pabna. In

the southern part, there are three
offices i.e. Jessore, Narail, Magura
and the middle part, there are three
offices i.e. Mymensingh, Tangail
and Sirajgonj.

ACHIEVEMENTS
1. Enhanced the involvement of 429
EWRs in decisionmaking process
and raised their voice in meeting,
negotiated with male counterpart
to serve poor especially women
in development activities
including social safety net
programme.

2. 149 EWRs got position in different
forum/associations such as
Upazila Nari Unnayan Forum,
Bangladesh Union Parishad
Forum (BUPF), and Municipal
Association of Bangladesh (MAB)
Upazila Parishad Foundation of
Bangladesh (UZPFB) etc. They
are also raising their voice for their
rights in different policy level
advocacy seminars and platform;

5. A total of 2,771 salish were held
where 1,358 EWRs were present
and 452 were involved in the
decision making process
Success Story
Ms. Sufia Sarker, EWR of Sadar
Union, Ullapara, Sirajganj. She
solved the domestic violence case of
Pori Begum who has been tortured
by her in laws including husband
through the Salish.

Success Story
Sandha Rani, EWR of Shahabad UP,
Narail Sadar, who gave her vigorous
support to Sarala Roy to manage a
widow allowance card. Now she is
getting widow allowance regularly.

3. Due to coaching and mentoring by
APARAJITA team, 84
EWRspublicly expressed their
interest in contesting in general
seats;
4. EWRs have taken active role in
Village Courts, salish(mediation)
and counselling to prevent early
marriage, dowry, trafficking and
violence against women.
Success Story
EWRs stopped 199 early marriages;
prevented 87 cases of child
trafficking and 426 cases of violence
against women etc.

Success Story
Belly Akter, EWR of Khagdahar UP,
Sadar, Mymensingh saved a 11 years
girl who would be a victim of early
marriage. With the support of UNO
and Women Affairs Officer, EWR
Belly Akter convinced both family and
successfully stopped the early
marriage.

6. For ensuring better service, 276
EWRs visited 284 Community
Clinics and provided their
feedback to higher authority of
concerned department and the
authority addressed those
problems accordingly As a result
30,000 women benefitted from the
community clinics assisted by
EWRs. Similarly, 218 EWRs
visited 361 primary schoolsand
played pro-active role such as
monitored attendance of students,
teachers and the process of
stipend disbursement, reduced
dropout and involved in school
management committee (source:
Community Clinic Register and
APARAJITA result framework).
7. A total of 99 EWRs are actively
involved in the committee of Union
Disaster Management Committee
(UDMC). They identified the
risksof disaster and raised
awareness to the community
people how to reducethe disaster
risks and vulnerabilities;
8. EWRs are involved in different
committees of political party
interventions such as a total of
440 EWRs are involved with
different political parties.

9. A total of 21 PEWRs and 4
EWRs have received JOYEETA
award from the Government;
10. 119 persons from NAVs are
involved as the member of
standing committee. They are
trying toraise the ward based
demands in the meeting of
standing committees and ward
shava;
11. 371 persons from PEWRs are
members of various standing
committees.
Success Story
Rubia Khatun EWR of Durganagar
UP, Ullapara who is the chairperson
of Education, Health and Family
Planning Standing Committee and
Ajuba Khatun, PEWR who is also a
member of this committee took an
initiative and successfully constructed
a link road between Parsontola
Community Clinic and main road.

CHALLENGES
Establishing

effective coordination
among different existing networks
and forums
Negative attitude and culture
towards women within male
members, political parties and
electoral process

Mobility

of EWRs from Union
Parishad level to District level
Data and information limitation for
developing advocacy strategy
Male family members still interrupt
decision making process of
EWRs.

OPPORTUNITIES
More

elected chairperson and
member in general seats from
EWRs (UP/UZP/Municipality)
Opportunities for getting better
services from the service
deliveryinstitutions i.e. community
clinic, agriculture and primary
education through the
interaction/dialogue among the
service providers and recipients
established by the EWRs.

Partner Details of APARAJITA
Democracywatch has been working with the following local partners of this project
and helping to enhance their capacity:
NILACHAL-Nilphamari, NABANNA-Narail, ROVA Foundation-Magura, Satsanga Palli
Kallyan Samity (SPS)-Pabna, SEBOC-Tangail, Gono Kollyan Sangstha (GKS)-Rangpur
and Jalal Nagor Development Program (JNDP)-Mymensingh.
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Success Story

EWR ensures Social Safet y Net support to
disadvantaged women
Sarala Roy, a poor
woman of Shahabad
UP, Narail Sadar, was
married to Nripan Roy,
a farmer of the next
village. The family was
so poor that they could
not manage food and
other needs for their
children.Nripan committed suicide leaving his
family in inhuman
conditions.
Sarala, now 55 years
old widow is entitled to
widow allowance. But
several times she went
to local chairman, male

22
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and female members
for an allowance card.
But nobody helped her.
Luckily she found
Sandha Rani, a popular
EWR who stood by the
poor woman. Sandha
managed a widow
allowance card for her.
But it has not been
easy to manage as
there was pressure to
give the card to other
widows. She personally
recommended Sarala’s
name for the card.
Sandha put pressure on
the chair to issue the

card and was
successful.
She is now entitled to
get monthly widow
allowance of tk 300/- per
month. Sandha Rani
said, “Local chairman
only prioritise voters and
vote banks. They hardly
consider people’s needs
and do not have the
mentality to serve
people. We have been
selected to serve people
who need support.” This
is how APARAJITA’s
EWRs help the poor.

Ensuring Health Support to the
Communit y People
In Gangachara Upazila
the family planning
centre was not providing
health care to the
community people.
The
(Centreincharge/head)
Sub-Assistant
Community Medical
Officer (SACMO) of
Morneya UP was not
properly providing the
family planning support
to the pregnant women
and lactating mothers.
The responsible female
SACMO was not
attending the office
regularly. EWRs of
Morneya UP raised this

issue to their Chairman.
The Chairman of
Morneya UP Mr. Abdul
Hakim gave them a
commitment to raise the
issue to responsible
Upazila Officer of Health
& Family planning. But
the situation did not
change.
Under this circumstance
one of the EWRs of
Morneya UP Ms.
Rokeya Alam (Ward No:
4, 5 and 6) decided to
raise the issue in a
Development
Coordination Meeting.
She had a video footage
of irregularities during

the office time. She
showed the video
footage in the meeting.
The footage proved that
during the service time
the centre was closed
and no service was
provided to people.
On the basis of this
complaint the UNO took
action against the
SACMO and officially
charged her. The
SACMO apologized and
resumed her work.
SACMO is attending
office regularly and
providing the health
support to the
community people.

GENDER
UNIT
Gender Equality (GE) is embedded in
human rights. At the same time, good
governance is impossible without
enhanced equality of opportunity
between men and women. The
combined integration of gender and
governance is part of broader
empowerment strategies and
positively affects operational
performance and the impact of
development interventions. The
organization has developed
substantial expertise on gender
perspective dealing with a number of
projects directly supporting the gender
issues like APARAJITA-Political
empowerment of Women, LDP, SEBA,
Active Citizen Program, YASC etc.
Besides gender issues are highly
considered as a cross cutting issue
during any project implementation. To
ensure better women friendly working
environment DW has developed an
effective gender policy along with an
efficient gender team. After recruitment
of staff both men and women are
given orientation on gender policy so
that they get a clear concept of gender
especially the attitude and behaviour
towards women by men.
DW staff recruitment policy strictly
maintains gender balance. Priorities
are given to female candidate in case

24

ANNUAL REPORT
2014-2015

of same qualification and experience.
Besides, staff aregoverned by a set of
rules which are applicable for both
male and female and there is no
discrimination such as equal
remuneration for male and female
staff for same position is ensured.
Maternity and Paternity leave facilities
are available. The management of the
organization is always trying to
establish Gender Justice both head
office and field office. DW took special
security measures for women staff
during political unrest. While travelling
to field femalestaffs were permitted to
reserve one extra seat. In this
reporting period, DW includes another
section especially for women and
differently able staffs. Female staffs
with young children are allowed to
take them to the fields. The
organization maintains zero tolerance
for any sexual harassment within or
outside premises of DW.
Throughout the year Gender Unit of
DW observes special days/occasions
like International Women’s Day,
International Violence against
Women’s Day, Rokeya Day, Human
rights Day conducting seminars,
workshops, discussions, human
chain, rallies etc.
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LDP

Leadership Development Program
Focal Person: Feroze Md. Nurun Nabi Jugal

Goal
Increased capacity and participation of citizens to effectively and actively engage in
democratic processes and enhance community development in Bangladesh.

OBJECTIVE
To build the capacity of youth and
community leaders to become
change agents for democratic and
development process.

AREA OF WORK
Hossainpur Upazila in Kishoreganj,
Muktagacha Upazila, in
Mymesningh, Purbodhola Upazila in
Netrokona and Sadar Upazila in
Tangail District of Dhaka Division.

ACTIVITY AND
ACHIEVEMENTS


Training for Community and
Youth Leaders
LDP provided a total number of 62
trainings on different development
issues among 778 Community
and 742 Youth leaders of hem
49.8%. The purpose of trainings is
to provide adequate knowledge on
democratic process and sensitize
citizens for community
development.



National Youth Day Observation
National Youth Day was observed
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on 1 November 2014 at DW
working areas in joint collaboration
with DYD and Upazila Youth
department.
 Tax Fair
The aim of tax fair was to make
people aware of social
responsibility and UP to be more
accountable to provide their
services. During this period five
Tax Fairs were successfully
arranged. People participated in
these events in a festive mood.
They paid their holding taxes
enthusiastically.
 UP Gathering of Forum
Members
Ten planned UP gatherings were
conducted. Through these events,
the first step (Training) of LDP
project was conducted.
 Exposure Visit
During this reporting period LDP
project has conducted two
exposure visits. Through this visit
youth and community leaders
acquired knowledge on how to
manage small grants for
community development. In these
visits a 35 youth and community
leaders participated.



Meeting with UP Standing
Committee on agriculture and
fisheries, education health and
family planning
The objective of this event was
to improve the quality of delivery
of service of the selected service
providers.

DYD TRAINING
Department of Youth
Development-DYD under the
Ministry of Youth and Sports, is the
strategic partner of LDP project. To
increase the knowledge and skill of
LDP enlisted youth leaders, DYD
provided training on several IGA
(fish cultivation, making fish food
and cow fattening) where 181 youth
leaders participated. Course
participants had the opportunity to
use this knowledge and skill in their
personal and social life.

INTERNSHIP
Democracywatch LDP recruited two
internees in the follow-up areas with
the main objective of capacity
building of the youths.

MAJOR CHALLENGES
AND WAY FORWARD
Political unrest in all over the
county from January 2015 to April
2015 hindered communication
with stakeholders and created
difficulties in undertaking
activities.
 Due to religious and social
prejudice some female
participants are reluctant to
participate.
 Difficulty in involving local
administration in NGO activities.
 Ensuring the community leader’s
participation in training session
during harvesting season.


WAY TO RESOLVE
THESE CHALLENGES
Committed, sincere and
hardworking field staff.
 A contingency plan to help
implement target activities as per
plan.
 Motivation and inspiration of the
community people to understand
the impact and benefit of training.


COMMUNITY INITIATIVE
In Year 2, another 32 initiatives on
different issues were taken at the
community level in DW-LDP
working areas of which 14 are led
by the youth leaders. Out of these
32 initiatives 7 initiatives are headed
by women and 9 are directly
associated with women related
issues.
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Case Study

Orientation for Training Participants by Anar Hossain, Agia
Union, Upazila : Purbodhola Initiative for swing machine by
community Leader Anar Hossain

LDP trainee Anar Hossain of Agia union
gave skills training to women to make
them self suf ficient
Anar Hossain (35) is a
community leader who
received “Appreciative
Inquiry” training. “I was
ignorant of how
willpower can change
the society”, said Anar
after being trained. He
motivated local people
to do something for
local unemployed under
privileged women at
Agia Union, Purbadhala
of Netrokona District.
After getting inspiration

from that programme,
he collected taka 100,
formed a committee of
30 members and rented
a house to establish a
sewing training centre.
They hired trainer and
charged taka 50 as
training feeto each
trainee. Now 30 women
are receiving training
which initially started
with 10 women. Some
of them are
self-employed.

Local community and
social leaders, general
people and under
privileged women are
very happy with Anar’s
initiative. This is how
Anar’s endeavour is
developing the local
community.

CARTA

CiƟzen AcƟon for Results Transparency and Accountability
Focal Person: Md. Moniruzzaman

Goal
Local Government responsiveness through increased transparency and
accountability of UPs for better performance particularly LGSP-II by
community engagement.

OBJECTIVES

MAJOR ACHIEVEMENTS

To strengthen capacities of civil
society and community to monitor
budget transparency, efficiency,
participation and inclusion and
accountability at local level.
 To mobilize and capacitate UP
representatives and civil society
to engage community into open
budgeting process as per LGSP-II
procedure and UPOM, through
use of social accountability tools
(Input tracking, FGD, Public
Hearing)





BENEFICIARIES AND
STAKEHOLDERS


Community people, Citizen Group
members, Union Parishad
representatives, Community
Volunteers, UP secretaries,
Government Officials & Union
Parishad standing committees.

Third party monitoring (TPM) is
accepted as a useful mechanism
for holding the service provider
accountable.
 The degree of citizen’s
engagement in LGSP-II project
has increased through interaction
of CARTA Program. CARTA
program successfully established
a public- private working platform
where citizens have access to
communicate and negotiate with
the service provider.
 The scenario of CARTA and non
CARTA area shows the
achievement of CARTA, as shown
in the graph.

AREAS


30 Union Parishads of (15 UPs of
Jessore Sadar Upazila and 15
UPs of Nilphamari Sadar Upazila)
Jessore and Nilphamari District.

ANNUAL REPORT
2014-2015

29

ACHIEVEMENT OF CARTA AREA
20%

Knowledge on UP Standing Committees

85%
33%

Effectiveness of Ward Committees

88%
21%

Awareness on Procurement Peocess

93%
29%

Participation is Scheme Implementation Peocess

97%
30%

Participation in Planing Peocess

98%
37%

Disseminations of UP Plan

97%

0%

Non CARTA Ares

20%

40%

60%

80%

100%

CARTA Ares

Noted that the data do not show the national scenario, it was found by the 2nd survey of CARTA, 2014 and we
collected 34 UPs data on above issues from Jessore, Nilphamari, Satkhira (Out of CARTA intervention area),
Pabna and Myminsingh.

MAJOR CHALLENGES


There was occasional political
pressure to influence the
decision-making process of
scheme selection. In several
cases, the locally-elected
representatives’ personal interest
influenced the scheme selection.

Lack of capacity and
understanding of UP
representatives to run the Union
Parishad according to Union
Parishad Operational Manual and
Local Government (UP) Law
2009.
 Ward committee and scheme
supervision committee members
are not capable enough to
perform according to Union
Parishad operational Manual.


WAY FORWARD
Design upcoming programmes
considering capacity building
initiatives for Union Parishad
representatives, Ward and Scheme
Supervision committees and
Standing committees so that they
perform their role and
responsibilities according to UPOM
and Local Govt. (UP) act 2009.

PADG

People’s AcƟon for DemocraƟc Governance
Focal Person: Md. Minhaj Alam

Goal
To create a broad based constituency where the public institutions
uphold democratic andhuman rights of the citizens.

SCOPE OF WORK

TARGET BENEFICIARIES

This project is focused on ensuring
meaningful participation of the
candidates, supporters, voters,
women, indigenous community,
religious minority, voters of disaster
prone area, violence free and fair
election and ensuring transparent
local government services for the
community peoples.
Apart from this, the project
contributed in increasing
responsiveness of the UP
representatives so that service
delivery (i.e. Vulnerable Group
Development (VGD), Basic Block
Grant (BBG) and other services of
UP) is ensured at grassroots level.
However the overarching focus of
this intervention targets enabling a
violence free safe zone where free
and fair election and a pro-people
service delivery mechanism is
established.

Citizen Group (CG) members, First
Time Voters (FTV) male and
female, District and Upazila level
Citizens Alliances for Promoting
Transparency and Accountability
(CAPTA) and National Network of
Concerned Journalists (NNCJ).

PROJECT AREA

MAJOR ACHIEVEMENTS
CG members are more aware
about the citizen rights and the
Union Parishad’s service delivery.
 CG members have gathered
practical knowledge on BBG and
VGD, VGF to 436.




432 female participants properly
understood about the importance
of their voting rights and cast
their votes in the last Upazila
Election.



In total of 436CG members have
been involved in free, fair and
peaceful electoral process in four
districts.

PADG has project offices in Sadar
Upazila of Muktagacha,
Mymensingh, Jessore, Barisal and
Jhalakathi.

Study circle facilitation in Barisal

process, characteristics of the
voters and candidates, electoral
and governance processes,
human rights, good governance
characteristics and democratic
practices.
Study circle facilitation in Jessore

CHALLENGES
Political unrest and false litigation
against the local representatives
was a big challenge in smooth
runningof the project activities at
the grassroots level.

WAY FORWARD


Effortto sustain these groups will
be made.

Awareness building programme before the Election at Jhalakathi

A total of 1,269 skilled and
experienced people have been
developed to monitor all elections
who did a tremendous job in
stopping election related violence
and illegal acts during the elections.
 60 elected representatives of UPs
are working with the CG members
for making the UP services people
friendly in the 47 Unions.
 In two years of PADG Project,
963 monitoring visits on Union
Parishad’s services (community
clinics, schools)were completed
involving 8,234 participants,
among them 3,899 were female.
 62,880 participants were directly
involved in the study circle
facilitation process who informed
and shared their learning among
314,400 students including
104,800 female students. The
participants learned many of the
important issues of the election
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Case Study
Pona Balia’s
voters cast their
vote for the first
time in 10 years
The female voters of the Pona
Balia Union of Jhalakathi never
voted in last 10 years. The citizen
groups noticed that issue and
decided in one quarterly meeting to
motivate the female group of that
union and made them aware of
their citizen rights. Accordingly they
demanded it and finally the female
voters of PonaBalia Union cast
their votes in the ward Counsellor
Selection of 2014.

Case Study

Komola
Mrong’s
satisfaction
in the being a
member of
CAPTA

“I feel proud to become
a member of CAPTA as
well as Citizen Group of
Dulla UP where I got
opportunity to express
myself for the first time
on behalf of the ‘Garo’
community. Though I
have been considered
to be a volunteer
member by different
organizations but still I
could not get a single
opportunity for
expressing our
vulnerable
condition”,said Komola
Mrong (37) a mother of
4 sons from Community
of Nalikheli of
Muktagacha Upazila,
Mymensingh. There are
three villages in Dulla
UP named Molajani,
Nalikheli and
Nangolvangha, where
the Indigenous people
are living from the last

100 years. They are
among the most
deprived people of the
area. She also
expressed that, still their
Garo community people
did not receive
mentionable safety net
(VGF, VGD etc.)
support from UP. She
also mentioned there is
only one female in their
community who
received the VGD Card.
She had raised voice for
realizing the rights of
Garo community as part
of CG and CAPTA.

SEBA
Social Engagement for Budgetary Accountability
Focal Person: Md. Moniruzzaman

Goal

STAKEHOLDERS

Governance ensured by people’s
involvement in monitoring of
Union Parishads’ activities.

Elected representatives of Union
Parishad, relevant government
officials at district and Upazila level,
community leaders, and local political
leaders, policymakers, regional level
government officials, government
high officials (LGD), civil society and
media.

OBJECTIVES
Schemes implemented by Union
Parishads using their budget
(Particularly block grants) effectively
(In terms of quality, timeliness and
compliance with environmental and
social frameworks) and responsive to
community needs leading to
increased satisfaction and benefits of
the community people.

SCOPE OF WORK
To increase budgetary

transparency of UPs by ensuring
free flow of information in line with
Union Parishad Act, 2009, UP
Operations Manual and Right to
Information Act, 2009.
To make the UP representatives

more accountable to the people for
planning, budgeting and
expenditure.
To ensure more inclusive planning

and budgeting by UP through
greater participation of cross section
of people especially women, poor
and margina lized groups.

AREAS
9 Union Parishad of Kalihati Upazila,
under Tangail District.

BENEFICIARIES
Community people, poor, vulnerable
group of the community and
community support groups.

MAJOR ACHIEVEMENTS
Nine Community Support Group

formed in 9 Unions with 243 members
among them 89 are women.
Training conducted on Social

Accountability Tools to community
support groups to 9 batches and
UP representatives along with ward
committee and scheme supervision
committee members.

MAJOR CHALLENGES
Lack of capacity and

understanding of UP
representatives to run the council
according to UP Operational
Manual and Local Government
(UP) Law 2009.
Planning Committees of UP are not

capable enough to formulate plan.

WAY FORWARD
Motivate UP to reform the WCs

and SSCs through open meeting at
ward level.
Assist and monitor the UP

representatives and project related
committees to follow and
understand the UP Operational
Manual and Local Government
(UP) Law 2009.

Case Study

‘Farida’ A light House for Awliabad
SEBA trained up its
community Support
Groups and UP bodies,
Ward Committee and
Scheme Supervision
committees on Social
Accountability Tools,
LGSP-II and Right to
Information Act 2009.
After receiving the
training Farida, a
member of Community
Support Group of Parkhi
UP, ward # 9, played an
extra ordinary role to
monitor LGSP-II
scheme implementation
in her area. She wanted
to know from the ward
member how many
schemes will be
implemented in her
ward & how much
budget is allocated for
the schemes in Fiscal

Year 2014-2015. Due to
insistence of Farida, UP
member disclosed the
information on schemes
to her. Then Farida
wanted a copy of
estimation of the
schemes and with the
assistance of other
members of community
Support Group she
monitored the scheme
of reconstructions of a
road from house of Esu
Miah to house of Abdul
Mannan at Aowliabad
village.
She requested the
Scheme Supervision

Committee of her ward
to play the assigned role
as per UP operational
manual. The completion
of mentioned schemes
was measured by
length, width and height
of the road. Farida said,
“This is my responsibility
not as a woman but as a
citizen. Thanks to SEBA
to enhance my
knowledge on UP
activities for motivating
me to play the role as a
citizen.” The people of
Aowliabad felt
encouraged to look-after
the development
initiatives in their
locality.

LED

Local Economic Development
Focal Person: Wazed Feroj

Brief about the Project
Bangladesh constitution and different laws have recognised local government
as one of the prime vehicles to service delivery, address poverty issues and
achieve development goals. But lack of authority, resources, institutional
capacity, commitment, credibility and accountability pose as a threat for the
local governments for local resource mobilization and economic development.
With the support of CLGF, BUPF and DW have developed this pilot project to
improve capacity of Local Governments to understand and take up LED as a
strategy for community development, define LED priorities and initiate pilot
activities for local development. This pilot projectis implemented in three
Union Parishads, CBO and private sector initiatives including revenue
generation, local finance, development planning, poverty issues and service
delivery. A particular focus of this project is to identify access to appropriate
sources of revenue to enable a LED approach.

Goal and outcomes:
The goal of Local Economic Development (LED) pilot project is to build up the
economic capacity of a local area to improve its economic future and the quality
of life for all.
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ACHIEVEMENTS
1. Capacity building and orientation for
the UPs has been undertaken.
2. Target UPs have started the process of
mapping different options for
revenue.
3. Target UPs have started local
consultation for identifying LED
initiatives i.e. licensing of small
business, vehicles, supporting small
agro businesses, small
entrepreneurship of women groups,
arranging sales centre for small
farmers…
4. All 3 UPs have conducted
participatory open budget sessions
for 2015-16 financial year where they
have given precedence on revenue
options and LED priorities.
Narendrapur Budget meeting had a
live telecast on television with a
hotline number for citizen’s feedback.

5. Local partnerships developed
between the Union Parishads –
Local Business People – CBOs.

CHALLENGES
Despite significant engagement,

LG’s role in LED is not officially
acknowledged.
There is no such tool/ mechanism
to measure LG contribution in
national
development index.
Lack of documentation in
capturing LG’s contribution in LED.
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EFFE

Ensuring Free and Fair ElecƟon
Focal Person: Taleya Rehman

Democracywatch is a member of 28 member body of election observers
groups (EWG). This year the organization observed Dhaka (North and South)
City Corporation and Voter list Updating in Mymensingh, Tangail and Dinajpur
this year. The organization recruited about 115 observers for Election Day
observation.

MAJOR ACTIVITIES
Perception Survey in Dhaka City
Corporation election area on
election violence, political parties,
role of media and election
campaign
 Observers training and orientation
on election observation at Dhaka
City Corporation election.
 Election day observation (Election
Officials and law enforcing
agencies activities, voter turnout,
and counting process )
 Campaign for updating voter list
and leaflet distribution at Tangail,
Dinajpur and Mymensingh.
 Orientation for polling agents.





Distribution of voter guide line in
Kishoreganj, Dinajpur,
Mymensingh and Dhaka.

ACHIEVEMENTS
115 observers received direct
training on election observation
as short term observer (STOs) of
whom 30% were female
observers.
 Observed 85 polling stations in
Dhaka City Corporation
 Conducted perception survey on
election violence, political
parties, role of media and
election campaign by LTOs
 Attended in different meetings in
Election Commission and briefed
them on observation issues.


CHALLENGES AND RECOMMENDATIONS FOR
FREE AND FAIR ELECTION
Law and order situation.
 Short time observation allowed by EC.
 Non adherence of RPO.
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JFA

JusƟce For All
Focal Persons: Tangail- Sam Mohiuddin Moin
Mymensingh- Md. Dulal Hossain

Goal
Ensuring access to Legal Aid Services of the poor and disadvantaged,
especially women and children.

LONG TERM OBJECTIVE
Increasing the level of activation
and coordination of the District,
Upazila, and Union Parishad
Legal aid. Committees within the
target District.
 Increasing awareness of
government legal aid and legal
rights among people.
 Increasing acceptance of the use
of formal justice system among
communities.


AREA OF WORK
“Tangail and Mymensingh.”
88 Union Legal Committee, 8
Upazila Legal Aid Committee, 1
Chowki in Mymensingh district.
112 Union Legal Committee, 12
Upazila Legal Aid Committee in
Tangail district.

MAJOR ACTIVITIES
Orientation of members of
UZLAC and UPLAC;
 Facilitation and monitoring of
bi-monthly and quarterly
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meetings of DLAC , UZLAC and
UPLAC;
 Facilitation of quarterly
coordination mechanism
between DLAC-UZLAC-UPLAC;
 Development and printing of
information and awareness
materials (posters,
leaflets/brochures and
information cards);
 Awareness campaign i.e.
courtyard meeting, miking
campaign and local cultural
programs, mock exercises on
court procedures school-based
debates; etc.
 Observing National Legal Aid
Day activities at District and
Upazila level.

ACHIEVEMENTS
2113 Union Parishad Legal Aid
Committee (UPLAC) members of
162 UPs are oriented about the
legal aid system who are
assisting poor and
disadvantaged people to get
access to the formal legal aid
supports.
 569 UPLAC members (344 male
and 225 female) have started
meeting bi-monthly in which they
are reviewing and identifying
cases to forward them to District
Legal Aid Office (DLAO)
 Two District Legal Aid Committee
meetings have been conducted
on the updates of UPLAC and
UZLAC in which 133 persons
(105 male and 28 female)
participated that includes District
Legal Aid Officer, DLAC
members, panel lawyers etc. In
these meetings they have
reviewed the updates of the
ongoing cases and GO-NGO
initiatives.




29,000 posters, leaflets and
information cards; 26 days public
addressing; and 70 courtyard
meetings have been conducted
through which several thousand
community people have received
messages on their right to legal
aid services.

CHALLENGES
 Some problems were faced
during May-June in organizing
orientation and bimonthly meeting
of Legal Aid Committees as LGSP
audit was held in LGU.
 Mymensingh and Tangail is
agricultural and fishery area so the
stakeholders are busy with their
daily work and could not ensure
attendance in orientation and
monthly meeting.

WAY FORWARD
 A contingency plan to help
implement target activities as per
plan
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Success Story

Firoza Begum received justice af ter being
tortured for dowry
Gouripur is an under
privileged upazila of
Mymensingh district.
Fulhor is one of the
remote villages of
Bokainagar Union.
Firoza Khatun (20), a
beautiful girl of that
village is partly dumb
and inarticulate. She is
the daughter of a farmer
Ahmed Mian (55) who
has 6 offspring. Firoza
got married with Sabu
Laal Mian (25) of the
same village. After some
days of their conjugal
life, her husband and his
family put pressure on
her for dowry. Which led
to domestic violence
physically and mentally.
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At last, Firoza had to
leave her husband’s
house after being
tortured severely.
Majeda begum (35), is a
member of Ansar VDP
and Union Parishad
legal aid committee of
Fulhor. She got training
on legal aid by
JFA-Mymensingh. She
is a relative of Firoza.
She informed Firoza’s
family that she is
working with free legal
aid service of UP. She
helped Firoza to take
shelter at court through
Legal Aid for Justice.
Feroza came to
Mymensingh legal aid

officer and lodged two
petitions with court
being instructed by legal
aid officer. Legal aid
officer sent that litigation
to Chowky court at
Ishorgonj. Litigation is
now running smoothly.
Defendant husband
(Sabu lal and his family)
is trying to get back
Firoza in their family.
Firoza and her father
are very happy for
providing legal aid
service for solving her
problem.
Firoza Khatun (20),
Village: Fulhor, Union:
Bokainagar, Upazial:
Gouripur, Mymensingh

Justice prevails for a mother
This is the story of
Sajeda Begum who
lived in Bassi of Kalihati
Upozila. She lost both
her parents suddenly.
She had to go to live
with her uncle’s family
with two siblings. Her
uncle stopped her from
going to school at
seventh grade and
married her off at her
early age. After two
years of marriage she
gave birth to a baby
daughter, Laily.
Sajeda’s in laws family

expected a baby boy.
They started to abuse
and torture her. They
demanded full payment
of her dowry and
continued being violent.
Eventually they threw
her out but kept her
baby girl. She tried her
best to get back her
baby but didn’t
succeed.
Sajedaattended a
courtyard meeting
organized by JFA. She
learnt all about Legal
Aid service and came

to know that she could
get her baby back
through legal aid
system. She went to
Tangail legal aid office
and received justice. "I
got back my baby and
got justice”, said
Sajeda after getting her
litigation resolved and
now vulnerable men
and women aware of
legal aid.

Sajeda Begum (24)
Village : Bashi, Upazila: Kalihati
District : Tangail

PAILG

PromoƟng Access to InformaƟon in Local Governance
Focal Person: Fahima Sultana

Goal
Increased responsiveness of the duty bearers to the rights of the community
people through promoting good governance and access to information.

OBJECTIVES
1. To support Union Information
Service Centre (UISC) in
establishing LGs as local hub of
information as well as promote RTI
act 2009;
2. To ensure effective information
sharing among UP representatives,
community people at UPs for
ensuring better service delivery;

3. To create opportunity of
knowledge sharing, sensitizing
policy planners to increase
transparency, accountability of
public information.

AREA
Nilphamari and Tangail
District

Upazila

Nilphamari

Sadar

6 UPs (Gorgram, Khoksabari, Palashbari
Panchopukur, Ramnagar, Chapra Sharamjani UP)

Tangail

Sadar

6 UPs (Hugra, Selimpur, Dainna, Gharinda
Baghil and Gala UP)

Total
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Union

12 UPs

Democracywatch Right to know day observed
with information commission

Citizen charter of Ramnagor UP in
Nilphamari Sadar Upazila

UP web portal on RTI Act 2009,
where 18,321 people gathered
and among them 40% were
women.
c. Developed linkage with
information commission and RTI
forum for implementing RTI Act,
2009 properly;
d. Uploaded information in 12 UP's
website in Nilphamari and Tangail
on RTI Act, 2009, responsibilities
of designated officer, application
format, appeal format and
complaint format for using RTI
Act, 2009;
e. Organized web portal training of
UP “Uddakta” for uploading
information in UP website such
as socialsafety net program,
information onRTI act, 2009 etc.

Community Group Formation

MAJOR ACHIEVEMENTS

Day long citizen group training on RTI act, 2009

a. Arranged 12 service receiver and
service provider training to ensure
transparency and accountability in
LG, government, non-government
organizations;
b. Arranged ward level 63
documentary-drama presentations
in Nilphamari and Tangail for
promoting campaigns to access
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Observed right to know day:Cheif guest was UNO of Tangail Sadar Upazila

f. Installed and displayed 12 citizen
charters on boards in front of 12
union Parishad under the RTI act,
2009 for making easier for the
people to submit application;
g. Conducted community and
citizen group meeting atward
level, to generate demand for
information from UP.

CHALLENGES
1. Most of the service receivers and
service providers do not know
about RTI Act 2009.
2. Community people are not aware
of the process and the procedure
of receiving information from
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concerned UP office.
3. Community members are afraid
to submit application to UP
seeking information

WAY FORWARD
1. More training, orientation,
campaign and workshop on RTI
for acknowledging and sharing
among masspeople for seeking
information.
2. Organize Right to information
Campaign through
documentary-drama presentation
at ward level for increasing
awareness among service
receiver on RTI, 2009 which will
help them to collect information
from UISC.
3. Ensure availability of application
forms at Union Parishad so that
people can submit application at
UP and NBD

Case Study

Arefin Md. Asifuzzaman was
successful in receiving
information under RTI Act
RTI Act 2009 is the act
for the citizens who
seek information about
their rights which must
be provided by the
authorities within a
stipulated time. This Act
ensures transparency
and accountability of
various service
providing institutions,
ministries, corporations
etc.
Mr. Arefin Md.
Asifuzzaman an official
of Democracywatch
came to learn about
this Act from the PAILG
officials. He applied for
various information
from Dhaka South City
Corporation (DSCC),
Dhaka Electric Supply
Authority(DESA) and
the Ministry of Women
and Children Affairs. He

received a reply within
30days from MOWCA
stating that the
information sought from
them was not within
their remit.
DESA also cooperated
and provided him with
the information which
was about the
components of monthly
electricity bills. But Mr.
Asifuzzaman failed to
get any reply to his
query to DSCC about
the service he is
entitled to as a resident
of DSCC within the
stipulated time of 30
days. Mr. Asifuzzaman
filed a complaint to the
Information
Commission against
DSCC.

The Information
Commission fixed a
date for hearing and
notified both Mr.
Asifuzzamanand DSCC
officers. At the hearing
the designated officer
provided him with the
information demanded
in front of the Tribunal
and even begged
pardon for his
non-cooperation.
Mr. Asifuzzaman, a
happy citizen
commented, “It was a
100 day’s journey to
get full benefit of RTI
Act 2009. But I must
say that I am a satisfied
citizen now.”
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HRP

Human Resource Development Program
Core IniƟaƟve
Focal Person: Parvin Ahmed Khushi

Background
Since 1995 for the last twenty years Democracywatch Academy has been
providing vital and very high quality “Lifeskills and Lifestyle Training
Programme” to the young people successfully. The training concentrates on
various skills like English, IT literacy, morality, leadership, democracy, gender
and more. Democracywatch has adopted modern training methods, which are
enjoyable and participatory.
Democracywatch is also well known for its work on good governance and
human rights. Students of Life skills get the opportunity to work as interns.
This helps to create social awareness among the new generation and also
increases employment opportunity.

OBJECTIVE
Impart life skills develop active
citizenship as a way of overcoming
traditional barriers, accessing
decision making and influencing the
lives of their community.

GENERAL COURSES
Computer
Office Applications
 Diploma in Graphic Design
 Professional Graphic Design
 Professional Web Page Design
 Database Applications
 Hardware and Troubleshooting
 Object Oriented Programming
(C++, Visual Basic, Java etc.)


English
English for General Purposes
(EGP)
 IELTS Preparation
 Business English


AFFILIATION WITH
BANGLADESH
TECHNICAL EDUCATION
BOARD (BTEB)
Democracywatch Academy is
affiliated with Bangladesh
Technical Board (BTEB) since
2009. Until now approximately 500
students registered and
participated in the Technical Board
examination and secured
outstanding result. This year 40
students secured BTEB certificates
all with A+ and A grade.
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SPECIAL COURSE FOR
SSC EXAMINEES
The package programme is designed
with the combination of two courses
(English for General Purpose and
Basic Computer) especially for the
SSC examinees so that they can
utilize their free time after
examination and be skilled in English
language, operating computer and
participate special lifestyle classes.
This year 95 students enrolled and
successfully completed the program.

LIFESTYLE PROGRAMME
Life style programme is designed in
such a way where the students get a
chance to develop their etiquette,
manner & knowledge of democracy,
leadership, social values and current
global issues. This session is
provided free of cost to all students
to prepare them as good citizens.

SPECIAL COURSE IN
COOPERATION WITH
SWANIRVAR
BANGLADESH
We have completed a new project
of one month duration in
cooperation of Swanirvar
Bangladesh. In this project, we
provided training to 30 students on
Basic Computer and Graphic
Design.
This course is designed to further
enhance the principles of graphic
design and illustration where
students are heavily involved in the
primary software programs utilized
by designers, and artists today.
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Opportunity of gaining work
experience
The students of Democracywatch
Academy get the opportunity of
working as volunteers and interns
at Democracywatch and other
NGOs and they provide support in
research, social work and
awareness raising campaigns.

FUTURE PLAN
Our Future plan is to involve
more students in our program to
develop their technical and
communication skills.
 We are planning to design new
programme for corporate people
to make them more skilled in
their jobs.
 Sign Language teaching as a
career as teachers/professional
interpreters to the differently able
to medical professional,
electronic media, airlines, etc.
 Need based special English and
Computer courses will be
developed.


CHALLENGE
Due to the coaching classes
students have little time to enhance
their skills in these areas.

PRODIGY

PromoƟng DemocraƟc Inclusion and Governance
through Youth
Focal Person: Minhaj Alam

VISION
PRODIGY aims to increase peaceful
civic participation in local governance in
Bangladesh by empowering youth.

ACTIVITIES
Young people aged 18 to 30 (50%
female) are given the skills to assess
whether local government bodies are
fulfilling their commitments and
responding to citizens’ needs. Stressing
the need for social inclusiveness and

equal participation, the focus is on
women, poor and marginalized
groups. The trained young people
promote civic participation and
advocate the principles of integrity,
accountability, transparency,
inclusivity at the heart of good
governance in its focus areas of 15
Union Parishads (rural) and wards
(urban) in 5 districts across
Bangladesh.
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AREAS
Tetuljhora, Aminbazar and Boangoan
Union Parishads of SavarUpazila of
Dhaka district.

ACHIEVEMENTS
Established

contact with the Local
Government representatives and
officials of 3 UPs
Meeting with civil society members
Conducted Baseline Survey on 450
participants and selected 108 youth
participants (36 each from each
UP).
Manuals developed for youth
leadership, good governance and
grants management training.
Completed registration and
arranged orientation sessions for
the selected participants.
Arranged six 4-day long training on
youth leadership (YLT),
transparency, accountability,
inclusion and citizenship.
Conducted 6 SAP planning
meetings at the community.
Participated in ToF (Training of
facilitator) for staff.
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KEY CHALLENGES
Selecting

appropriate participants
based on the criteria was time
consuming, as the working area is
one of the major industrial hubs in
Bangladesh.
Some of the LG representatives
were not available due to political
reasons.
Ensuring equality in gender
representation, as the community is
rather conservative.

WAY FORWARD
Support

to various social action
projects.
Empowering beneficiaries of local
government.

ACYLT

AcƟve CiƟzens Youth Leadership Training
Focal Person: MS FaƟmatul Botul

OBJECTIVE
To increase the number of young
people that see active citizenship
as a way of overcoming traditional
barriers, accessing decision makers
and influencing the lives of their
community.

ACHIEVEMENTS


Two members of DW staffs
participated in two International
Facilitators Development
Workshops (IFDW) held in UK

and Sri Lanka.
 Ten 4-days long ACYLT sessions
were arranged and 308
participants (171 male and 137
female) joined in those sessions.
 One volunteer from DW
participated in an International
Study Visit (ISV) held in UK.


One of the senior members of DW
participated in an International
Partners Networking Event (IPNE)
held in UK.
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PARTICIPANTS’
COMPETENCE
In total 308 youths, both male and
female, participated in the training
and responded that the training
helped them build skills in identifying
their potentialities and gain
competence to seek help in order to
utilize local resources. The youth
participants shared their social
action project (SAP) plans by which
they work together with their
community for local developments.
Several groups of volunteers
emerged from these training from
Dhaka, Mirzapur, Cox’s Bazar,
Rangpur, Nilphamary and Barisal.
Some of them have been working
on sustainable development such as
waste management, promote
positive social behaviour, stop child
abuse, mental health, tree
plantation, violence against women,
Stop online harassment and
sanitation etc.
Most of the volunteers have been
proactive and responsive to
immediate needs of their community
considering the limitations they
have. Some of the Social Action
projects initiated by DW volunteers
have received supports from
community people, entrepreneurs,
clubs and trusts i.e. Rotary Club of
Ramna etc.

CHALLENGES
a) Organizational:
Due to other official assignments
allocation of human resources
committed to conduct training
sessions and ensure best possible
outcome is one of the major
challenges perceived by DW.
Please find below other challenges:
 Conducting training sessions in
urban areas
 Regular monitoring and evaluation
of SAPs after the training session

b) Facilitators:
Pre and post training tools need to
be revised to conform to the session
objectives and expected immediate
outcome from the training.
 Motivating young people to act
spontaneously
 Monitoring SAP

c) Participants:
Designing and implementing SAP
by the participants
 Time and finance


WAY FORWARD
To overcome some of the above
mentioned challenges, actions to
overcomeare being taken in
consultation with British Council and
other partner organizations for
smooth operation in future.

Case Study

For a Bit of Smile
The motto of the SAP
“For a Bits of Smile” is
to make the Leukaemia
affected children at the
Department of
Paediatric,
Haematology and
Oncology,
Bangabandhu sheikh
Mujib Medical
University (BSMMU). A
team of 4/5 volunteers
started this project from
5thweek, July, 2014.
Since then have
regularly been visiting
BSMMU at every
Wednesday. The core
tasks for this project
include the following:


Counselling the
parents of the

affected children
regarding proper
hygienic system and
diet


Entertaining the
children by way of
gossiping, playing,
drawing

Assisting the doctors
in collecting data for
any reports regarding
the patients
 Working as a bridge
between a Canadian
Team consisting of
doctors as well as
nurses who are also
working for BSMMU’s
cancer affected
children and also the
nurses.


From the first day till
now the team is
accomplishing the
tasks described above.
Apart from these tasks,
they also decorate the
whole ward
occasionally. Again,
sometimes; they also
work Outdoor. They
provide them direction
about where to go for
which doctor to see
how to get other
services etc. The next
plan includes visiting
the schools where they
are going to raise
awareness on child
cancer.

YASC

Youth as Agents of social Change
Focal Person: Mohammad Yeasin Arafath

VISION
An independent, sustainable
national youth network started,
owned and led by youth empowered
as agents to promote authentic civic
participations.

OBJECTIVES
An independent Youth Network,
which can be sustained and
scaled up into a youth movement
for authentic civic participation
 Increase in youth awareness and
capacity for civic consciousness
and authentic participation: Youth
civic participation movement
supported.
 Youth network expanded;
innovative projects implemented
by youth groups.


PROJECT AREA
Ramna, Khilgaon, Mohakhali,
Mirpur, Dhaka University and
Mohammadpur areas in Dhaka
Municipality area in Mymensingh
District.

TARGET BENEFICIARIES
Youth Secretariat members,
community youth leaders, differently
able youth, indigenous and minority
youth.
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MAJOR ACHIEVEMENTS
25 secretariat members (10 from
DW) have received four days
residential ToT to identify and
provide trainings to the youth
community leaders at
Mymensingh and Dhaka
 Youth are active and united for
accomplishing the different people
oriented activities
 Youth have developed different
Social Action Project for working
in the community level


Youth have developed their
communication with the
concerned authority of
Mymensingh municipality and
under taking people’s welfare
related activities
 One small project on handy craft
training for women is being
implemented in Mymensingh


CHALLENGES


Most of the time youth are busy
with their academic study. They
are also involved with the different
social club and unable to give
time for accomplishing ongoing
tasks.

WAY FORWARD


Communication with the youth
secretariat and youth community
leaders to continue to carry on
project activities.

Case Study
Initiative of three
women to be
economically independent

The name of the
program is TNTR
Handicraft. TNTR
stands for the name of
three partners Tito,
Nishan, Tanzil and
Rajmoni. All of them
are YASC secretariat

members from
Mymensingh. They
have started training
program with 25 poor
unemployed young
women. The period of
the training was three
month. They learned
how to make different
handicraft items with
beads, paper, jute and
other recycled

products. They are still
trying to get buyer for
those products. This
initiative will make
them self-reliant.
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INTERNATIONAL
AGENCIES
US Agency for International
Development (USAID), Swiss
Agency for Development and
Cooperation (SDC), Japan Social
Development Fund (JSDF),
DANIDA, DFID, Canadian
International Development Agency
(CIDA), Swedish International
Development Agency (SIDA), United
Nationa Development Program
(UNDP), UNICEF, Europeal Union
(EU), Royal Danish Embassy,
British High Commission, The
American Center, British Council,
Commonwealth Foundation .

INTERNATIONAL NGOS
The Asia Foundation, Counterpart
International, Democracy
International, International
Republican Institute (IRI), National
Democratic Institute (NDI), Tetra
Tech. ARD, RTI International,
Partnership for Transparency Fund
(PTF), Development Alternative
Initiative (DAI), Relief International
(RI), CARE, ActionAid Bangladesh,
Save the Children, Volunteer
Services Overseas (VSO),
Commonwealth Local Government
Forum (CLGF), Novib,
HWPL-Korea, ADNA.

NATIONAL NGOS
ManusherJonno Foundation (MJF),
BRAC, ASA, Ain-O-Salish Kendra
(ASK), Bangladesh Legal Aid
Services Trust (BLAST),
ChangeMakers, Khan Foundation,
PRIP Trust, Steps Towards
Development, Governance
Advocacy Forum (GAF), Gender
Platform, WE CAN Alliance,
Bangladesh Alliance for Women
Leadership (BDAWL), EWG
Foundation.
Moreover, Democracywatch has a
network of nearly 400 local NGOs
and CBOs in over 60 districts in
Bangladesh.
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The organization has skilled, trained
and experienced management staff
who take care of internal environment
in a professional and friendly manner
and ensure nonpartisan, unbiased,
gender friendly, cooperative
atmosphere.
Democracywatch has revised its
Administrative and Financial Manual in
order to ensure more effective and
efficient programme and organizational
management. DW has administrative
& financial manual, Travel Policy,
Partnership policy, Child protection
policy, Information disclosure policy,
and Gender policy for ensuring
effective governance at organization
management level. These policies
have been developed through
consultation with its members of staff
and the Board of Governors (BOG).
DW has a Governing Body of 22
members out of which 7 members
form the Board of Governors. The
Board of Governor takes active
interest in the governance of DW. They
help and support in formulating the
policies for general administration, staff
welfare, financial planning and
monitoring and evaluation of
programs. The Board members also
personally take part in many activities
and programs of DW. This promotes
complete organizational transparency.

Democracywatch maintains good
relationships with government, donors
and involves the community in their
decision making process. The
Executive Committee of the Board of
Governors’ meets every three months
and takes decision in a participatory
manner. Democracywatch management
is clear in its vision, mission,
organizational culture, goals and values
to run this organization in a proactive
and efficient manner for making
contribution to the development of
Bangladesh.

GOVERNANCE OF
DEMOCRACYWATCH
Governance of DW is ascertained
according to the rules and regulations
of the Memorandum by the following
regular meetings at various levels:
I. Weekly Management and
Coordination Meeting is one of the
monitoring tools of Democracywatch.
It aims at looking at the progress,
success and limitations of both
programme and administration.
II. The staff Coordination Meeting is
held at two levels i.e. one with the
senior managers and the other with
all staff level.
III. Full staff coordination meetings
are held Bi monthly.
IV. The internal transparency and
governance are also ensured
through the Executive Director’s
initiative of taking all decisions in
consultation with the Directors and
also members of staff.
V. Orientations of field staff are held
regularly.
These meetings aim at better
organizational development at the
central and field level.

INFRASTRUCTURE OF
DEMOCRACYWATCH

STAFF DEVELOPMENT AND
RECREATION

Democracywatch has its own two
storied office building in Dhaka which is
called the Dhaka office or Head office.
DW has expanded its operations
through 14 regional/ field offices. All
the offices are equipped with modern IT
facilities and logistics.

Resident Training facilities:
Democracywatch has two residential
training centres in Norail and Rangpur
which can accommodate 30-5- people.
It has ample facilities for workshops.
Our staffs training are held there and
they are open for other organization
also.
In the year 2014-2015,
Democracywatch organized different
need- based tanning courses in order
to strengthen the capacity and
competence of its different training and
knowledge sharing events covering the
areas of Right to Information, Right
Based Approach; Gender and
Development; Leadership
Development; Book Keeping &
Financial Management; Project
Implementation and so on.
DW arranged a staff development
refresher training at Birishiri, recreation
centre in Netrokona and Narail. The
training included strategic plan
development, coordination meeting,
sports, recreation and cultural event.

STAFF STRENGTH
Democracywatch recognizes that
human resource is one of the most
important factors for healthy growth
and development of an organization.
Staff development in Democracywatch
is a continuous process. The staffs are
trained through different workshops,
exposure visits, and consultations,
dialogues, coaching and mentoring.

STAFF RECRUITMENT
Democracywatch promotes a
non-discriminatory and gender friendly
work environment. In 2014,
Democracywatch recruited a physically
challenged intern and 5036 volunteers
at various field levels. It has diversified
staff compensation also. The core
values & principles of the organization
are promoted through in-house training
especially on gender and rights based
approaches& governance issues. The
total work-force during the year was
114. Among them29 are working as
regular core staff while 85 are working
as project staff. Among them 31 are
female and 83 male.
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STAFF FACILITIES
DW staffs are given free English and
Computer training as per of the staff
development programme. One week
paternity leave for new fathers.
Female staffs are given six months
maternity leave with pay. Flexible
hours for new mothers. Special
facilities for lactating mothers. An
afternoon clinic is run by a doctor from
the community hospital for health
check. Canteen facilities for staff
lunch and refreshments. Annual
recreation facilities.

Internal Audit

Ensuring organizaƟonal Governance
Focal Person: Arefin Md. Asifuzzaman

The organization has internal audit
department to ensure best practice,
continuous monitoring and
compliance with the local law, rules
and regulations. Internal audit cell is
completely independent from the
daily activities of the organization
and all the internal audit report are
directly submitted to Executive
Director.

OBJECTIVE
Objective of internal audit cell is to
befactual, unbiased and free of
distortion. Content of Audit report
like observation, conclusion and
recommendations are presented
without prejudice. Internal Auditor
scrutinizes all relevant documents
and detects errors and
misstatements for Head office and
Field offices, share with concerned
staff and advice the pathway to
overcome it. Internal auditor gives
impetus to enrich capacity of
Democracywatch staff and partner
NGO’s. It minimizes the expectation
gap between external Auditor and
the staff of Democracywatch.

DURATION
Continuous monitoring at head office
throughout the year and every field
office visited by audit personnel at
least once in a year.

CHALLENGE
In the field offices no finance officers
are assigned to maintain accounts. It
is difficult to train a program person
to complete proper transaction and
documentation.

WAY FORWARD
Conduct training to establish
International Accounting Standards in
all segments of the organization.
Regular monitoring established in
field staff and partner NGO.
Presentation and facilitation may
ensure the proper adaption of staff
with local law, rules and regulation.
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C O N TA C T

Democracywatch
15 Eskaton Garden Road, Ramna, Dhaka - 1000
Tel : +880 2 9344225, +880 2 9344226, Fax : 880 2 9330405
Email: info@dwatch-bd.org, www.dwatch-bd.org

