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Section 1
1. BACKGROUND

Union Parishads (UP) have had a continuous existence since the 1880s, though their functions and constitution have changed over time, and they are currently the only elected, statutory local government body for the rural Bangladesh. The Local Government (Union Parishads) Ordinance of 1983 and its subsequent amendments provide the legislative framework for UPs, which are further regulated and controlled by orders and circulars issued by the Ministry of Local Government
.

Each Union is divided into nine Wards. One member is directly elected to the UP from each Ward on the basis of adult franchise. One woman member is directly elected from each of the three old Wards on the basis of adult franchise (male and female electors). The UP Chairman is directly elected on the basis of adult franchise from the whole of the Union. Thus a UP comprises 9 elected Ward members, three elected women members, and an elected Chairman. 

A significant number of UP officials (including Chairman, Male and Female Members) are not trained. The present capacity of the Government of Bangladesh to train and develop the local bodies is also extremely limited. The Secretary of Local Government Division in a discussion session noted that even if the existing facilities of the National Institute of Local Government (NILG), the lone Local Government Training Institute of Bangladesh, is used in full capacity, GOB would hardly be able to train even 15 percent of the total UP members with in next five years
. 

However, with the active support from donor community
, some of the NGOs have recognized the importance and necessity of working for and with UP. First of its kind was USAID supported project entitled Democracy Partnership (DP). The main focus of the donor sponsored projects is to improve the capacities and responsiveness of the UPs. The interventions are based on the approach to strengthen both supply sides, i.e., by building the capacity of the UPs, and the demand side by developing the community through awareness building. Some of these donor supported projects that has directly addressed the issue of capacity building of female UP members through various training programmes.  

1.1
Objectives of this Study

In view of the above background, the present study attempts to review some of these training programs organized and managed by different NGOs. The study specifically attempts to: 

· assess the effectiveness of training given to UP Female members;

· make a qualitative analysis of the training materials available;

· assess the absorption of training materials by UP women;

· undertake case studies to get an in-depth observations; and

· make recommendations/ suggestions for improving training.

1.2
Methodology
Data for the study was collected through a structured questionnaire. Through a sample frame as many as 231 female UP members being trained drawn from 97 Unions covering 22 Upazila in 8 districts were interviewed by a structured questionnaire.  Furthermore 6 Focus Group Discussion (FGD) sessions were conducted to tap the views of the selected UP officials on the effectiveness and impact of the training in their role and performance as UP members.  In addition 28 case studies were made to draw in-depth understanding of the impact of the training program. A selected number of Key Informants (KI) were also interviewed to get an independent assessment of the post training performance of the UP members. The map (page 7) shows the distribution of the sampled districts where most of the NGOs have training program for UP female members.
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Section 2

2. WOMEN'S PARTICIPATION IN UP

Women had been neglected in local government units though the history of local government is very old in Bangladesh. In 1978, for the first time in the history of Bangladesh, two women were included in Union Parishad and Gram Sarker, the lowest stratum of local government institutions as nominated members by the SDO (Subdivision Officer) under the Local Government Ordinance 1976. The inclusion of women members with the local government’s activities is in keeping with the national policy as stressed in the Constitutional Article 10 of part II to ensure the participation of women in nation-building activities.
In 1983, the number of women members was raised to three under the Local Government (Union Parishads) Ordinance 1983. The UNO (Upazila Nirbahi Officer) used to nominate the three female members, one each from every ward.
In 1997, women received the mandate to be directly elected to the UP in three reserved seats. However, subsequently the women members faced serious problems in participating in UP functions mostly because of resistance by the chairman and male members. Such resistance resulted due to the non-specificity of the role of the members of `reserved seats` vis a vis the members of “general seats” in the ordinance. Although in response to the problematic of participation following the UP 1997 election, some selected functions have been assigned to the women members through government orders (i.e., membership in PIC, social development committee, RMP selection, Tube-well selection committee etc). The legal framework is unclear as to the role of the female members in the regular functions of the UP leading to exclusion of women from the mainstream UP activities. This ambiguity leads to a condition of power imbalance among the male and female members of the UP which in the long run has significant social implication with regards to women’s empowerment in formal organization and in the community.
At present there are 12,828 elected women members in 4,198 Union Parishads throughout the country. To make the role of women members more effective, some initiative has been taken by the amendments of LG Ordinance and different notifications/circulars/orders of the Government. Some of the features of the role of UP female members are as follows:
· Female members of the UP will act as the Chairperson to at least one third of the Project Implementation Committees (PCIs) of the UP.

· Female members (reserved) will be encouraged to be involved in five additional standing committees namely, a. Women and Children Welfare, b. Fisheries and Livestock, c. Tree Plantation, d. Union Works Programme, e. Mass Education.

· Take active role in selection process of vulnerable women of the Union.

· Participate actively in the selection of road development projects of the Union.

· Advise and assist the Primary RMP Monitor (UP Secretary) in solving problems related to Rural Maintenance Programme (RMP).

· Report to the UP Monitor in their respective wards (combination of three old wards) for the RMP activities.

· One of the female UP member acts as the Vice-Chairperson of the Old Age Allowance Programme Selection Committee of the Union.

· Introduce various problems of her own-ward in meeting.

· Assess and distribute relief during disaster.

· Prepare the list of aged people of her own area.

· Introduce various problems of women and to give different programmes for their development.

· Assist the Chairman in selecting VGD beneficiaries.

Following matrix shows the distribution of different government orders, circulars describing the roles and responsibilities of UP female members.
Matrix A

GOB circulars/instructions on Role and Involvement of Female Members of UP (Issued by Ministry of Local Government)

	Date
	GOB Circulars/Instructions

	5-11-98
	Formation of Social Development Committee under the chairmanship of Female UP Members

	3-11-98
	At least one female UP member to be inducted in the PIC for Test Relief Projects. (Circular issued by Ministry of Relief and Disaster Management)

	21-6-98
	Involvement of Female UP Members in implementation of RMP 

	21-9-98
	Involvement of Female UP members in Development Activates : a. Standing Committees, b. Participation as PIC Chairperson, c. Selection of Tube well site selection committee 

	24-9-98
	Role of Female UP Members in selecting candidates of  Old Age Allowance (circular from Ministry of Social work)

	18-10-98
	Female Member will be a member of Tube Well Site selection Committee.

	18-10-98


	Reminder for Involvement if Female UP members in Development Activities: a. Standing Committees, b. Participation as PIC Chairperson, c. Selection of Tube well site selection committee 

	19-10-98
	Female members of the UP will be made PIC chairperson for at least one-third of the total PICs of the UP. Female member who could not be made PIC chairperson, should be made members of the PICs. 

	12-11-98
	Fixation of one fourth PIC chairmanship to Female Members UP under Test Relief Programme of Ministry of Relief and Disaster Management.

	8-9-99
	Involvement of  Female UP member in the campaign against drugs

	10-9-02
	Female members of the reserved seats will hold one-third post of the Chairperson of the standing committees of UP;

Female members of the reserved seats will hold one-third post of the Chairperson of the all PICs of the UP.


Section 3
3. TRAINING OF THE UP FEMALE MEMBERS:

A PROFILE OF THE SELECTED PROVIDERS

3.1 National Institute of Local Government (NILG)

The National Institute of Local Government (NILG) is the only institute of its kind in Bangladesh under Local Government Division of the Ministry of Local Government, Rural Development and Co-operatives. The main objective of the institute is to provide training in different aspects of local government administration and development to the elected representatives, of the City Corporations/Pourashava/Zilla Parishads /Upazila and Union Parishads etc.  

NILG has specific training program for the UP chairman covering the following modules: 

a. UP ordinance and role and fucntions;  b. financial management, c. Gram Adalat, d. Family law and planning. Such trainings are held at the District level. As of date, all districts have been covered under such training program. Under a Five Year Plan (1997-2002), NILG has initiated training program for the UP members (male and female both). So far NILG has covered UP 118 Upazilas under this program. The training covers the same modules as for the UP Chairman. A review of NILG training program noted that “NILG training to local government functionaries is in shambles” (Kamal Siddique, 2000:59)
3.2 Bangladesh Academy for Rural Development (BARD)

Bangladesh Academy for Rural Development (BARD) was established in 1959 basically as a rural development-training institute. The Academy has made significant contributions to the development of necessary human resources for planning and management of rural development program throughout the country. Through various programs of training and orientation, the institution has so far turned out thousands of development workers, administrators and village leaders who are now involved in the task of planning and implementation of various development programs in Bangladesh.

Along with other trainings, the Academy has provided training on Union Parishad Management and Women Development, Management of Union Parishad and Local Level Planning Training,  Courses on Ekti Bari Ekti Khamar (One household one farm) for the Union Parishad's elected women members, Training Course on Water Resource Management & Union Parishad.

3.3
Policy Leadership and Advocacy

for Gender Equality (PLAGE)

PLAGE project was initiated jointly by Government of Bangladesh and Canada in 1998. The main objective of this project was to create a Policy Leadership Advocacy Unit at the Ministry of Women and Children Affairs. Canadian International Development Agency (CIDA) supported the project through Ministry of Women and Children Affairs.
One of the major agenda of the PLAGE (Project Period: 1999-2001) was to support local government (LG) units and specifically to women at local level. The project provided training for female UP councillors to enhance their capacity. PLAGE also published a Leaflet for the elected UP Women Councillors which includes sections on rights and responsibilities of the elected women UP councillors as well as different laws to prevent women and child repression.

PLAGE training covered the following areas: Savar , Sripur and Gazipur.

3.4
Abdul Momen Khan Memorial Foundation

(Khan Foundation)

KF's major focus has been on advancing the cause of development through the process of sustained democracy aimed at the most disadvantaged groups in the country. One of the major areas of KF's activities is to provide training services to the elected women members to ensure their effective participation in the local government and development.

Through a major training project Effective Involvement of Elected Women Members in the Local Government Structure: A Participatory Approach(EWM), Khan Foundation (KF)has already trained a little over 20,000 Members, of which more than 85 percent are female. KF training covers role and function of UP Standing Committees, Project management, Gram Adalat etc . 

KF has other project called Capacity Building of Union Parishad Members: Good Governance at the Grassroots Level. The goal of this project is to create strong competent local bodies by ensuring the effective and knowledgeable participation of all members.

So far Khan Foundation has covered 56 Districts of the country.

3.5
Bangladesh Nari Pragati Sangha (BNPS)

BNPS was started in June, 1986 with a mission to empower women socially, politically, and economically through institution building, awareness raising, social mobilization and advocacy. BNPS is actively involved in networking, lobbying and advocating at the local, national and regional level in order to ensure a shift in macro and micro level policies in favor of the women. The core programs of BNPS include institution building, development education, political  empowerment of women,  income and  employment generation for women, advocacy and lobbying, legal awareness and legal aid, non-formal education for children and adolescent girl, health education and services for women and poor and environment & disaster management.

With the support of two major projects namely Democracy education for Effective Local Elected Bodies (8 Unions of Netrokona district and 4 unions of Sandwip Upazila of Chittagong District) and Creating Enabling Environment for Women (CEEW) -with active support from Ten local partner NGOs, BNPS aims to create better opportunity for women to participate in the local level decision making and make the Local Elected Bodies (LEBs) more responsive to the poor particularly women.  Projects further aimed at providing training on democracy, advocacy and lobbying activities, and building capacity of community women and UP female and male members.  More specifically BNPS has arranged following training for UP female members: Gender Sensitive Management Course, Management Course for UP members, Orientation on UP members Roles & Responsibilities.

Currently BNPS is working in following areas: Chittagong, Netrokona, Kurigram, Thakurgaon, Dinajpur, Sirajganj, Rajshahi, Khulna, Pabna, Patuakhali, and Barishal.

3.6
CARE- Bangladesh

CARE UPWARD pilot (Union Parishads Working to achieve Real Development) project is one of the pioneering projects for capacity building of UPs in Bangladesh. The project aimed at strengthening the capacity of Union Parishad; raising awareness of the councillors and the members of the community and empowering female members by raising their awareness of UP functions and their roles in UP.  On the basis of performance and institutional learning of the UPWARD, the project has been expanded to 200 UPs in the name of Capacity-Build Project.

The Capacity- Build Project of CARE Bangladesh was established in 1997 supported jointly by USAID, the Ford Foundation and Democracy Partnership. Its aim is to strength the capacity of the local institutes, in particular Union Parishad. 

The BUILD capacity project has built in training components for both male and female members of the UP. It covers a wide range of topics: roles and functions of UP, organization and management of UP activities,  financial management, disaster management,  and planning and project design.

3.7
PRIP-Trust

PRIP Trust was established as a project of Pact, USA in 1989. It is one of the leading capacity building organizations in Bangladesh. PRIP’s mission is to build the institutional capacity of the development sector to respond to the voice of the poor. PRIP has been working with 30 women led organizations in order to develop the capacity of the female UP members. PRIP has its own training module for training female UP members. PRIP provided the Basic Management Training for Female Members of the Reserved Seats of Union Parishad. The training program covered a wide variety of topics  like roles and responsibilities of the UP, tax/ budget, office management, meeting management, disaster management, women/ human rights. 
PRIP Trust has also formed POWER (Process on Women Empowerment and Reflection) a network of women led NGOs where 35 NGOs work directly among the UP members.  The central objective of POWER is to develop leadership capacities of women. The project targets women, chief executives of participating NGOs and women members of UPs for leadership development. 

3.8
Concern Bangladesh

Since 1972 Concern Bangladesh is working in seven areas of the country to secure health and nutrition, education, legal and human rights awareness and advocacy, disaster and environment management program. Concern Bangladesh works with communities, local NGOs and government to build local emergency response capacity in disaster-prone areas of the country. The aim is to develop the capacity, infrastructure, stocks and contingency plans necessary to enable an immediate, local-level response to an emergency. Concern provides 3-day program on Disaster Management and Preparation Training to the UP officials both male and female. Concern also has a training program on Gender Justice, family Law and Shalish.

3.9
Nari Uddug Kendra (NUK)

NUK is a national non-governmental organisation founded in 1991. It works in partnership throughout Bangladesh to promote women’s empowerment and human rights. NUK has developed a program (Strengthening women’s rights and representations in local government) to introduce women to the opportunities and responsibilities of their position in local government and to assist them in improving the social, cultural and economic life of their constituents. Objective of the program is to make elected female representatives of UP aware of their roles and responsibilities and the scope of work in their locality, and help them develop the skills and attitude to play an effective role in influencing decision making in local bodies and strength the leadership capacity of the female representative. NUK works in Mymensingh, Koshoreganj, Tangail and Gazipur districts. 

3.10
Ain-O-Salish Kendra (ASK)

Ain O Salish Kendra (ASK) - Law and Mediation Centre was established in 1986. The overarching goal of ASK is empowerment of the disadvantaged group through community activism. The Gender and Social Justice (GSJ) program was started in 1996 for advocacy with local elected representatives and local government. The purpose was to make salish settlements conformed with legal rights. It also sought to induce accountability and gender equitable representation in the salish process. GSJ seeks to prevent human rights violations by developing access to justice, and promoting the mediation based on laws rather than customary practice or tradition. It has program on community organization awareness building, community based organized development, capacity building in respect of advocacy, ensuring accountability of LEB by community based organizations (CBOs) through dialogue, workshops, and meetings and by mobilizing social opinion leaders.

ASK provided the following specific training to UP Female members: a.  Family Law (Muslim, Hindu, Christian) b.  Laws relating to violence against women. c. Orientation course on Roles and Responsibilities of UP chairmen and members d. Orientation course for women UP members on mediation and advocacy skill on gender issues. 

3.11
South Asian Partnership- Bangladesh

SAP- Bangladesh is a non-government development organization started its operation in 1984.  It begins it’s action with a view to build up the capacity of small and mid-level NGOs and promote rural development in Bangladesh. So far it has provided technical and financial support to more than 300 NGOs, which have field operations in 43 districts in Bangladesh. SAP Bangladesh is presently implementing different programs in the areas of: Capacity building of CBOs and local NGOs, strengthening civil society, fostering people’s political participation and rights, empowering women, promoting gender equality, awareness development issues, sustainable agriculture, good education for all and good governance.  One of the most important projects on “Capacity Building for Gender Advocacy” has been commissioned by SAP-Bangladesh under the Policy Leadership and Advocacy for Gender Equality (PLAGE) program. The purpose of this project is to enhance the capability of local elected women to play an active role in policy leadership and advocacy for gender equality. The primary goal of this project is to strengthen the capacity of 20 local NGOs that are working to build up the capacity of elected local women leaders. Some of the activities of the program include: Orienting UP chairperson of the participation of women in the UP, Train NGO staff on local elected women’s (LEW) capacity building on policy advocacy for gender equality, organizing workshops for LEWs’ to develop strategies on how they can be more effective in policy advocacy.

SAP provided following specific training for the UP female members: a. Gender Advocacy training to locally elected women, b. Roles and responsibilities of UP leaders.

Matrix B
NGO’s Training for UP Female Members

	Training Module/ Topic
	Organisation

	Roles and Responsibilities of UP Members, Chairman

Secretary.
	PLAGE, Khan Foundation, PRIP-Trust, SAP-Bangladesh, CARE-Bangladesh, and NUK

	Advocacy for Gender Equality
	ASK, PRIP-Trust, SAP-Bangladesh, NUK, CARE-Bangladesh

	Union Parishad Ordinances
	ASK, PRIP-Trust, CARE-Bangladesh

	Village Court
	PLAGE, ASK, Khan Foundation 

	Human Rights
	ASK, PRIP-Trust, SAP-Bangladesh, NUK, BNPS

	Law & Family Law
	PLAGE, ASK 

	Tax, Budget and Resource Management
	PRIP-Trust and NUK, CARE

	UP Office Management
	SAP-Bangladesh, CARE

	Meeting Conducting, Standing and Other Committees
	PRIP-Trust and NUK

	Disaster Management
	Concern-Bangladesh, PRIP-Trust

	Personnel Management
	SAP-Bangladesh, CARE

	Social Development Committee and Work Planning, Social Mapping
	PRIP-Trust, CARE and NUK


Appendix C shows the distribution of the Upazila covered by the training program for female UP member by respective NGOs.

Section 4
4. TRAINING NEEDS OF UP FEMALE MEMBERS

Training needs assessment of the elected members of the local government has not yet been formally undertaken by any agency of the government.  A recent study
 has identified some critical areas of training needs of the female members of the UP.  Following table shows the distribution of training needs as identified by the survey of female UP members undertaken by this study. 

Table 1

Distribution of Expected Training

	Types of Training Expected
	 %

	Role and activities of UP
	76.75

	Different rules on UP/ Local Government 
	72.18

	Different aspects of Women Empowerment
	59.90

	Scheme/ Project Management/ Development Planning
	59.09

	Leadership skills development
	57.56

	Income Generating Activities
	55.13

	Awareness against Dowry, Polygamy, Early marriage
	32.59

	Violence Against Women
	29.44

	Environment/ Plantation
	25.79


It is clearly evident from the table that the UP Female members are very much keen and interested to know more about the functional and operational aspects of the UP’s role and activities (76.75 percent). They are equally (as high as 72.18 percent) interested to have training and understanding on the various rules and regulations that govern the UP.

59.9 percent of the UP Female members identified Women Empowerment as another important area for their training and development.  Similar percentage (59.09 percent) of the UP female members registered their interest to get trained in various aspects of management project and scheme undertaken by UP through various PICs.

Leadership skill development is a priority area of training needs as identified by the Female UP members. About 57 percent of the respondent Female members noted the need for leadership development training.

UP female members are equally concerned about income generating activities. 55.13 percent of the respondents asked for various kinds of income generating skills.

Section 5
5. EMPIRICAL FINDINGS OF THE SURVEY

5.1
Geographical Distribution of Respondents

Data was collected from 8 districts covering 22 Upazilas and 102 UPs. A total of 231 UP female members were interviewed. The Table below shows the distribution:

Table 2

District-wise Distribution
	District
	No.
	 %

	Kishoreganj
	39
	16.9

	Comilla
	31
	13.4

	Dinajpur
	36
	15.6

	Pabna
	34
	14.7

	Khulna
	36
	15.6

	Barisal
	35
	15.2

	Gazipur
	10
	4.3

	Dhaka
	10
	4.3

	Total
	231
	100.0


5.2
Socio-economic and Demographic Profile

Civil Status:

A total of 231 UP Female members were interviewed through the structured questionnaire. Of which 84.8 percent are married, only 3 percent are single. Rest (12.2percent) are divorced/widow or separated. 

Age:

Majority of the Female UP members (52.8 percent) belong to a fairly mature age (31-40 years). 25.1 percent of the respondents belong to age group of 41 and above. While 22.1 percent are relatively young (i.e. 30 years or less). The average age of the respondent female members is 37.26 years. The average age of the spouse and or the male guardian of the respondents is 45.5 years.

Education:

4.3 percent of the respondent female members are found to be illiterate, while 24.2 percent have attended the primarily level of schooling, little over half of the Female UP members (51.9 percent) have completed their secondary education. 10.4 percent have completed their education up to higher secondary level. It is also heartening to note that about 3.9 percent and 2.2 percent have completed graduation and masters degree respectively. 

It is to be noted that the Female UP members are coming from families of which as high as 21.6 percent of the spouse and or guardian are illiterate. 

Occupation:

68.4 percent of the respondents UP female members are housewives. 16.5 percent of the respondents are either self employed or privately employed in some form of productive activities. 2.6 percent of the respondents are midwives/ village doctors by profession.  7.8 percent are involved in farming. However a comparison of the present and past occupation of the female members of the UP indicates some interesting changes. 

There have been some minor changes in the occupational profile of the female UP members before and after their assumption of the position at the UP. Some 1.7 percent of the UP female members are now more involved in small farming as profession, while some 1.3 percent of the also got into the profession of mid-wife (1.3 percent).  There is another significant change in the occupational status; about 6.5 percent of the respondents become fulltime housewife after being elected to the UP. 7.3 percent of the UP members have left their previous jobs/employment (mostly private school teaching/ NGO extension workers etc).

Table 3

Percentage Distribution of Present and Previous Occupation Female Members
	Occupation
	%
	Previous (before being

elected as UP members)
	Changes in  %

	Small Farming
	7.8
	6.1
	+1.7

	Mid wife
	2.2
	0.9
	+1.3

	Village doctor
	0.4
	1.7
	-1.3

	Private employment
	16.5
	23.8
	-7.3

	Housewife
	68.4
	61.9
	+6.5

	Other
	4.8
	5.6
	+0.8


Income:

Average family income of the UP female members is Tk.5963. While 58.4 percent of the sampled respondents have an income less than Tk. 5000 per month. Only about 2.1 percent of the respondents have a monthly family income of Tk. 15000 or above.

Landownership:

On average the respondents have 85 decimals of cultivatable land and 23.0 decimals of homestead land. The land ownership pattern clearly indicates that Female UP members generally come from a typical lower income bracket families.

5.3
Stimulus for Participation to Election

Encouraged by whom?
66.2 percent of the respondents noted that they were encouraged by the community members to run for the election. While 29.3 percent noted that they were encouraged by their respective family members (mostly husbands). While only 1.3 percent UP Female members acknowledged that they were motivated by the local NGO- she belonged to. 

5.4
Assessment of Training

5.4.1
Venues of Training

The table below shows location of the training being attended by the UP female members. It reveals from the data below that 16.31 percent of the respondents received their training at the own respective or neighboring UPs. While 41.99 percent of the UP female members received such training at the Upazila level premises, 14.60 percent of the respondents received such training at district level. About 7.08 percent of the female UP members were trained at Dhaka based offices/ premises of the respective NGOs. 

Table 4

Location of the Training Venue
	UP
	Neighbouring UP
	Upazila level
	Dist. Headquarter
	Dhaka

	16.31
	1.82
	41.99
	14.60
	7.09


5.4.2
Types of Training Received

Following matrix shows the distribution of the types of training being received by the female member as against the respective NGOs. 
N.B this checklist has to be read carefully because during the interview we have noticed that almost all respondents found it difficult to remember the names of the concerned NGOs, which trained them.  Even when the name of the NGO could be recalled in most cases the respondents found it difficult to remember the exact training module being offered by such NGOs. 

Matrix C

NGO-wise Distribution of Training Modules
	Organization
	Roles & responsibilities
	UP Ordinance
	Tax/Budget
	Office Management
	Shalish
	 Conducting Meeting
	Disaster Management
	Social development
	Advocacy/Women right
	Human right

	ASK
	√
	√
	
	
	√


	
	
	
	√
	√

	SAP Bangladesh
	√
	√
	
	
	
	√


	
	√


	
	

	PRIP Trust
	√
	√
	√
	√
	√
	√
	√
	
	√
	√

	NUK
	√
	√
	
	
	
	
	
	√
	√
	√

	Concern Bangladesh
	
	
	
	
	
	
	√
	
	
	

	BNPS
	√
	√
	
	
	√
	
	
	√
	
	√

	Khan Foundation
	√
	√
	
	
	√
	
	
	
	
	√

	CARE Bangladesh
	√
	√
	√
	√
	
	√
	√
	
	
	

	PLAGE
	√
	√
	
	
	
	
	
	
	
	

	BARD
	√
	√
	√
	
	
	
	√
	√
	
	

	NILG
	√
	√
	√
	√
	
	√
	
	
	
	

	Others
	√
	√
	
	
	√
	
	
	√
	√
	√


It appears from the above table that:

a. Almost all NGOs/ other providers have covered the Role and Responsibilities of UP and UP ordinance as the core of their training program

b. Management of Social development activities and Salish / Alternative Dispute Resolution (ADR) are the other common elements of training of the NGOs.

c. NGOs have also emphasized on the module on Women and human rights.

d. Technical aspects like Resource management, office management, personnel system did not get enough priority in the NGO training packages.

5.4.3
Level of Satisfaction on Training Modules

The respondent UP female members were asked to assess their satisfaction as regards different training modules.   The Table below presents the findings:

Table 5

Level of Satisfaction on Training Modules
	
	Roles & Responsibilities of UP
	UP Ordinance
	Tax, budget & Resource Management
	Office Management
	Salish
	Conducting meeting
	Disaster Management
	Social Development
	Women Right
	Human rights
	Comments on overall all modules

	Very satisfied
	13.7
	7.6
	8.8
	6.1
	14.3
	13.1
	11.8
	13.2
	27.1
	17.8
	29.0

	Satisfied
	35.4
	25.8
	20.6
	24.1
	35.0
	36.7
	27.2
	35.1
	33.6
	31.6
	38.2

	Moderately satisfied
	45.6
	52
	52.5
	50.8
	41.9
	39.5
	53.8
	48.3
	35.5
	46.0
	28.0

	Dissatisfied
	4.9
	12.1
	14.2
	14.0
	7.4
	7.9
	4.6
	3.4
	3.3
	4.6
	2.4

	Very dissatisfied
	0.4
	2.5
	3.9
	5.0
	1.4
	2.8
	2.6
	0
	0.5
	-
	2.4

	Total
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100


a. About 19 percent are either dissatisfied or very dissatisfied with regard to the training module on Office management.

b. 18.1 percent reported to be either dissatisfied or very dissatisfied as regards to training module on Tax, budget and resource management.

c. It also appears from the findings that 14.6 percent of the UP female members were dissatisfied/ very dissatisfied with the module on legal framework of UP (i.e. UP ordinance).

d. Female UP members seem to have very satisfied with the training modules on women rights, process and mechanism of conducting meetings,  Salish and the module on orientation on the role and responsibilities of UP.

e. As a whole 67.2 percent of the trained Female UP members are satisfied/highly satisfied and only 4.8 percent of the respondents were found to be dissatisfied/highly dissatisfied with all modules being covered.

f. It therefore appears that the NGO sponsored trainings have been to a great extent successful as far as the clients’ satisfaction is concerned. 

5.4.4
Assessment of Training Methods

NGOs have used wide variety of training methods to impart training to Female members of the UP.  Table below shows the distribution of level of satisfaction on the various methods of training. 

Table 6

Level of Satisfaction on Training Method
	
	Group discussion
	Question & answer
	Opinion sharing
	Role Play
	Video show
	Case Study

	Very satisfied
	13.9
	15.5
	17.6
	26.2
	17.1
	13.6

	Satisfied
	31
	31.1
	26.1
	30.8
	26.1
	25

	Moderately satisfied
	48.6
	48.3
	50.8
	35.4
	44.4
	40.9

	Dissatisfied
	6
	4.6
	5.5
	6.1
	7.2
	12.2

	Very dissatisfied
	0.5
	0.5
	 
	1.5
	5.2
	8.3

	 Total
	100
	100
	100
	100
	100
	100


The Table clearly reveals that:

a. Role playing is the most preferred method of training. 57.1 percent of the respondents were very satisfied/ satisfied with this method of training.

b. 46.6 percent of the respondents also enjoyed the Questions and Answer sessions. It appears that interactive participative sessions were appreciated by the trainees.  Similarly the video shows may not have addressed the actual need and expectation of the trainees.

c. 20.4 percent of the trainees as a matter of fact were dissatisfied/ very dissatisfied with the case studies being used as a training method. It may so happen that the case studies were too abstract or alien to attract the trainees.

d. It is also important to note that as against all conventional thinking, about 12.2 percent of the trainees did not like the video shows as training methods. 

5.4.5
Training Impact on the Understanding

The table below presents the overall assessment of the training modules on the level of understanding and development of skill among the Female UP members. It reveals clearly that significant majority (on average 59.2 percent) of the respondent noted that they were “not aware of these module (information/skill and knowledge). The training has enhanced a lot of their knowledge and skill and understanding”. Such enhancement of understanding however, varies ranging from maximum 66.7 percent to a minimum of 53.3 percent.  The most important of all, modules that enhanced their understanding and skill is UP Office management. 66.7 percent of the respondents found the module as most useful and that has enhanced their knowledge and skill a lot. As a whole only 5.5 percent of the respondents found the training has had no result on their understanding as well as skill.

Table 7

Assessment of Training Modules

	Assessment
	Module/ Topics of Training

	
	Roles & Responsibilities of UP
	UP Ordinance
	Tax, budget & Resource Management
	Office Management
	Salish
	Conducting meeting
	Disaster Management
	Social Dev
	Women Right
	Human rights
	Overall Average

	Adequately aware before but after training knowledge/skill enhanced
	8.8
	9.0
	7.4
	6.9
	10.3
	11.0
	10.9
	11.1
	12.2
	8.9
	9.7

	A little aware before, but after training knowledge/skill enhanced
	16.2
	13.2
	11.6
	11.3
	18.7
	15.1
	13.4
	19.2
	20.7
	22.0
	16.1

	A little aware before, but after training some enhancement in knowledge/skill 
	6.6
	6.1
	7.9
	6.4
	12.6
	12.8
	10.4
	10.1
	8.5
	9.9
	9.1

	Not aware before, but after training a lot enhancement in knowledge/skill 
	64.5
	63.2
	65.1
	66.7
	53.3
	56.0
	57.9
	55.1
	54.5
	55.5
	59.2

	Not aware before, no change after the training 
	3.9
	8.5
	7.9
	7.8
	4.7
	4.6
	6.9
	3.5
	3.8
	3.7
	5.5

	No result at all 
	0.0
	0.0
	0.0
	1.0
	0.5
	0.5
	0.5
	1.0
	0.5
	0.0
	0.4


· It appears from the matrix that UP female members seem to have benefited most from the modules, which are technical by nature/ and skill oriented.

· The matrix also reveal that the trainees found the modules on role/functions of UP, legal and regulatory framework of UP as of greater importance for their understanding.

5.4.6
Impact of the Training in Workplace

The respondent Female UP members were asked to asses the impact of the training in their respective work as UP officials. 73.5 percent of the respondent categorically noted that such training as whole has “contributed a great deal” generally to their respective work. 19 percent of the respondent found the training has brought “little changes” in their way of work. 5.6 percent of the respondents however observed that the training did not bring any change rather sometimes confused them about their role and responsibilities and day to day work of the UP.  Table below shows the distribution in detail. 

Table 8

Percentage Distribution of Respondents on Impact of Training
	Impact of Training
	%

	Changed a great deal
	75.3

	Changed a little
	19.0

	Further confused
	0.4

	No significant change
	3.9

	No change at all
	1.3


While talking to UP Secretaries and Chairman, however, confirms that there has been a ‘qualitative change’ in the attitude, understanding and level of skills of the female members after the training.

Respondents were further asked what changed did she notice within herself after the training. Table below shows the distribution of their opinions/ observations. 

Table 9

Nature Changed After the Training 

	Nature changed noticed/ felt
	 %

	More understanding of self  responsibilities and UP Activities
	89.9

	Enhanced leadership quality
	88.5

	Boosted self confidence
	88.1

	Increased mobility
	57.8

	Enhanced management skill/ capacity
	56.9

	More understanding of UP development management
	23.9


Note: multiple response, n=218

On average above 88 percent of the UP Female members noted that these training have significantly enhanced their understanding about the role of UP and their respective responsibilities; enhanced their leadership skill/ qualities and boosted their confidence as UP members. 

However an insignificant percentage (5.6 percent) that noted that the training has not been useful (5.6 percent) argued that:

a. The training were not sufficient enough in terms of time and coverage;

b. They can not use the training skill because of non-cooperation of the UP Chairman/ male members;

c. Community is yet not culturally ready to accept the leadership of women, and 

d. Training was not fully need based.

5.4.7
Long-term Impact of Training

Apart from providing necessary skill and understanding to run the affairs of the UP, these training have also boosted the overall confidence and morale of the UP members. A significant percentage (84.6 percent) even noted that these training have encouraged them to run for the next UP election. 

5.4.8
Future Training Needs

As high as 93.9 percent of the trained UP female members have noted that they would prefer to have further training for the development of their skill and operational efficiency and understanding. Following table shows the distribution of the follow up training needs that have been identified by the respondents.

Table 10

Distribution of Follow-up Training Needs
	Areas of Suggested Training
	No
	%

	Advocacy/Women right
	66
	30.41

	Functional Skill development
	29
	13.36

	Agriculture
	24
	11.06

	UP Ordinance
	22
	10.14

	Social development
	18
	8.29

	Cottage Indus.
	17
	7.83

	Shalish
	14
	6.45

	Livestock
	14
	6.45

	Office Management
	11
	5.07

	Human right
	10
	4.61

	Law & Order
	8
	3.69

	Roles & responsibilities
	7
	3.23

	Tax/Budget
	6
	2.76

	Disaster Management
	3
	1.38


It is important to note that almost all Female members prefer to have those follow up training within their own respective UP premises or locality.

5.4.9
Follow-up from the NGOs

75.8 percent of the Female UP members acknowledged that the NGOs which have trained them maintain some contact with them. Such contacts are: a. occasional invitation to attend some meetings, seminars etc. b. follow up of different women rights and development issues, c. follow up by sending different posters, leaflets etc., 

5.4.10
Assessment of Training Materials

The research team found it difficult to collect the training materials from the NGOs under the survey. As a matter of fact some of the participating NGOs were reluctant to supply the research team with the copy of their training materials. Most of the NGOs even did not provide the research team all of their training materials. One of the surveyed NGO refused to supply their training materials for review. This section of the report is based on incomplete information.

The Research team has reviewed the following training documents gathered from the various NGOs.

Matrix D

An Overview of Training Materials Assessed

	Name of the Organization
	Title of the Training Manual / Material used
	Observations/ comments

	NUK
	Training Module on Role of UP Female Members, Advocacy and capacity building (in Bangla)
	The training program is for three days.

The manual has eleven modules on various aspects of the role function of UP. It has also specific sub-module on advocacy and gender issues.

Session plans are well structured.  Training methods appears to be relevant considering the nature and coverage of the topic.

	PRIP Trust
	Basic Training for the Female Members of the reserved seats of UP. (Bangla)
	The training program is for four days. The manual has 16 session plans covering all the critical aspects of UP’s role, functions. It also covers other areas like Women rights, Women and Bangladesh constitution, legal framework of local government, role and functions of UP officials including secretary.

Lesson plans are very well structured and articulated and professionally designed.

The manual is among the top two of all manuals being reviewed by the team.

	SAP Bangladesh
	SAP does not have one single manual but provides 12 different hand-outs to the participants. 
	The training program runs for two days covering 8 topics. Considering the background of the participants, the training materials (handouts) appears to be too academic and loaded with lots of information.  Lesson plans are also too ambitious. 


Matrix D (Continued)

An Overview of Training Materials Assessed

	Name of the Organization
	Title of the Training Manual / Material used
	Observations/Comments

	PLAGE
	PLAGE does not have any specific training manual or selected training materials for such training. However PLAGE publishes some pamphlets and newsletter.
	3 day training module. No training manual available.


	Khan Foundation
	KF did not provide any training material or manual to the research team. However the team somehow managed to get one manual from a different source. The manual entitled “ Role of UP Chairman and Secretary in Good Governance”
	This manual is exclusively for the Chairman and Secretary of the UP.

KF has some hand outs and other training materials for the female UP members which the team after repeated try could not mange to collect.

1 to 3 day training module.

	CARE Bangladesh
	CARE has six of specific training manuals for the UP capacity building.

CARE undertakes number of training with several modules covering three to four days each.
	Each of modules takes two days spread over a period of time. The manuals are very well written and professionally structured with specific lesson plans and expectations.

Training manual prepared by CARE is perhaps the best among all materials reviewed by the team.

Manual include the following :

a. Role and function of UP

b. UP Office management

c. UP resource management

d. PRA planning

e. Tree plantation

f. Human rights and good governance

	Concern Bangladesh
	Manual on Disaster Preparedness and Management 
	Three-day program with 10 sessions. The manual is very professionally developed and is exclusively focused to disaster management.  The target audience of the of the training programme is all UP officials (Chairman, male and female UP members and Secretary)

	BNPS
	Training Manual could not be collected
	BNPS has 14 lesson plans covering a period of 4 months. No training manual available

	ASK
	ASK prepares several small handouts for the training on gender, role and function of UP, gender disparately, advocacy, etc. 
	There is no specific training manual. Four days training modules.


5.4.11
Comments on the Training Materials

Because of the non-availability of all training materials, it is difficult to make conclusive comments on the training materials being produced and practices by the NGOs. However, out of the 8 NGOs covered by this review only two have produced some standard training materials. Rest of the NGOs have handouts and supportive reading materials but those are not prepared or designed professionally to make it user friendly for the clients like Female UP members. Some of the training materials appear to be too academic both in content and presentation.

The training materials were assessed on the basis of the following criteria: 

a. Structure of the lesson plans

b. Clarity and style of presentation 

c. Content of the modules

d. Illustrations and examples used

e. Language
On the basis of these criteria we have reviewed the available training materials of the NGOs under survey. The following table shows the quantitative assessment of the training materials of different NGOs.

Table 11
Quantitative Assessment of the Training Materials of Different NGOs
	Name of the NGO/Project
	Criteria for evaluation
	Total Score 
(50)

	
	Structure of the lesson

plans
(10)
	Clarity and style of presentation (10)
	Content of the modules (10)
	Illustrations & Example used
(10)
	Language/ sequence 
(10)
	

	CARE Bangladesh
	9
	9
	9
	8
	9
	44

	PRIP-Trust
	9
	9
	7
	8
	9
	42

	NUK
	9
	9
	7
	8
	8
	41

	SAP Bangladesh
	8
	8
	7
	7
	6
	36

	Concern Bangladesh
	7
	7
	7
	7
	7
	35

	ASK
	4
	6
	6
	6
	5
	27

	BNPS
	Training materials not available

	PLAGE
	Training materials not available

	Khan Foundation
	Training materials not available


5.5
Major Findings from the

Focus Group Discussion
Six Focus Group Discussion (FGD) sessions were organized by the study. On average nine UP Female members attended the FGD sessions. Following are the abstract of the salient features of the FGDs. 

· Almost all participants of the FGD noted that the trainings in general were overall “satisfactory”.  They have learnt a lot, especially as a newly elected member, the training has made them more confident about their work.

· Participants recognized that some NGOs like CARE Bangladesh, PRIP-Trust provided most intensive training covering wide variety of skill based training in terms of coverage, content and methodology.
· Participants noted that as a whole such trainings programmes were too short in duration. The participants further suggested that the duration of trainings should at least seven days. Some of the discussants suggested that such training program should be also be participated by chairmen and male members as well.

· Most of the participants want more training on advocacy, human rights issues, capacity building and skill development training.

· Some UP women members felt that they could  improve the economic condition of poor women in their locality. They would like to provide some vocational training to the poor women like livestock, poultry, handicraft etc. In this connection they sought cooperation from those NGOs they received training from.

· The UP female members noted that they do not have any clear job descriptions (JD). A clearly spelled JD would help them to focus on their specific training needs.

5.6
Major Findings from the

Case Studies

28 Case studies, four from each of the six districts were carried out for this study. Following are some of the salient features that derived from the case studies:

· Most of the female UP members come from relatively lower income groups.

· In most cases they were encouraged to participate in UP election largely by their husbands, fathers and relatives.

· Most of the interviewed members were housewives before they were elected as UP member.

· Most of the female members have been elected for the first time. They acknowledged that the training of high importance and necessity to them. The training has developed their understanding of the role and function of UP, and basic managerial skills.

· Most of the female members noted that in general they have a confrontational relationship with their respective Chairman and male members. They hardly get any support, sympathy and or cooperation from their male counter-parts and the Chairman.

5.7
Observations of Selected Key Informants

The study team also interviewed some key informants like school teachers, local opinion leaders, shop keepers, GOB extension workers, bank officials and NGO group leaders. Though the key informants are not sure who have trained the UP female members but they acknowledged that “training has indeed made significant changes in their role and performance and visibility”. The key informants further noted that:

a. UP female members are no more abola (helpless). Some of them have the courage to raise their voice;

b. Training has boosted their confidence and changed their attitude towards work and social responsibilities; and,

c. The female members have started raising their voice and occasionally protesting the negative behaviour of the UP male officials.

Based on the quantitative survey data and the qualitative information drawn from the Case studies and FGD and views of the key informants, it appears that the training program as a whole has brought some attitudinal changes among the female UP members. UP members appear to be more confident and have to certain extent become aware of their roles and responsibilities. 

5.8 Suggestions Made by the 

Female UP Members

UP members are well aware and concerned about the possibility that Union Parishads can bring meaningful and significant changes in the livelihood and governance at the local level. The Female members specifically suggested some measures that would affect their role. UP Female members further argued that an enhanced role of the UP female members would give the UP a positive image as well as strengthen the UP as a grass root based participative organisation for better governance.

Table 12
Suggestions as to How to Improve the Role of Female Members in UP Affairs

	Specific Suggestions
	%

	Change laws of representation (ward level)
	78.23

	More training on roles and responsibilities
	78.23

	Clear job description
	70.12

	Transport allowances
	67.67

	Clear demarcation of roles
	67.45

	Provide more responsibility to female members
	67.32

	Involvement in GOB projects like FP, Women etc
	56.38

	Links with other UP female members groups / associations
	56.34

	Ensure that PIC chairmanship is maintained
	56.12

	Proper monitoring of the UNO
	54.23

	Creating opportunities for representing UP in higher bodies
	44.32


It is evident from the table that the UP Female members have given a high priority for their own training as precondition for making the UP an effective institution. Female members also expressed their concern about the specific roles assigned to them. 

5.9
Conclusions 

The empirical data draws the following broad conclusions:

· There appears to be an overlapping of training provided by the NGOs. About 55.8 percent of sampled UP female members have been trained by three or more NGOs.

· There is hardly any coordination and or formal institutional interactions between the NGOs providing different training to the UP female members

· Most of these training programs organized by different NGOs and other agencies did not have any direct bearing on the organizational, management, decision making, planning and other operational aspects of UP as they were not specifically addressed to the training manuals.
· Due to gender discrimination, even with renewed skill, training, and understanding, female UP members do not get adequate support and opportunity to work for UP.

· Female members are keen and interested to get more training for their professional competence and survival.

· Female members have specifically identified some training modules which they think will provide them with skill, understanding and confidence to work more effectively in the UP.

· They are not happy with their present “symbolic role” and are demanding for creation of conditions to let them play more positive and proactive role.

5.10
Lesson Learnt

Mere training to the female members of the UP would not bring any substantive change in the role and function of female UP members. Such capacity building of the female UP members would not bring any significant result unless the attitudinal make up of the male UP Officials (chairman and members) are changed. For that matter there is an urgent and great need for gender sensitization of the UP male officials.

5.11
Recommendations
In the backdrop of the above findings and review, we may suggest that:

· Strengthening and capacity building of Union Parishads needs to be addressed from a broader perspective. There is a huge demand for training of the UP officials (both male and female). However it is to be noted that because of adverse socio-cultural conditions and relatively low level of competence, the need for training of the Female UP members deserves priority over the male members.  

· More comprehensive training programmes for the UP officials needs to be designed. Following are some of the most critical and priority areas: 

a. awareness on roles, functions and responsibilities of Union Parishads;

b. rules and regulations on UP and its functioning;

c. technical skill on preparation of projects/schemes/modalities of management of PICs;

d. techniques and process of Local resource mobilization;

e. budgeting and financial management;

f. project implementation and monitoring;

g. meeting management/ communication skills;

h. role and function of standing committees;

i. record keeping;

j. social mobilization/salish- ADR management/and crisis management skills

In view of the above observations, Donor/Donor consortium may therefore consider the following interventions:

a. In collaboration with selected NGOs, Donor consortium may develop a comprehensive training program in order to cater to the voluminous demand of the UP officials both male and female.

b. A number of NGOs have already developed some training materials on their own. Some of these materials are not up to the standard and do need updating, changes, corrections and putting in to a perspective. With the representative from National Institute of Local Government (NILG), NGOs, training professionals and researchers, an expert review team should be formed to review and examine the existing materials and modules.

c. On the basis of the review, a hired consultant should be assigned to develop a practical and down to earth training manual covering most critical aspects of UP affairs. 

d. Since the capacity of NILG and other training institutions of the Government is far too limited, Donor consortium may consider contracting out the training responsibilities to a number of national and regional NGOs which have considerable experience, competence and facilities to undertake such programme at the field level. 

Appendix A

List of Surveyed Districts, Upazilla and Unions

	District
	Upazilla
	Union

	Gazipur
	Sripur
	Prahaladpur

	
	
	Maona

	
	
	Rajapara

	Dhaka
	Savar
	Pakhalia

	
	
	Yearpur

	
	
	Dhansona

	
	
	Ashulia

	Dinajpur
	Birol
	Ranipukur

	
	
	Birol

	
	
	Dharmapur

	
	
	Biral sadar

	
	
	Farakkabad

	
	Babugonj
	Rahamatpur

	
	
	Agarpur

	
	Kaharol
	Targaon

	
	
	Rasulpur

	
	
	Mukundapur

	
	
	Ramchandrapur

	
	
	Sundarpur

	
	Sadar
	Sharshra

	
	
	Fazilpur

	
	
	Chahal Gazi

	
	
	Shekhpura

	Pabna
	Atgharia
	Mazpara

	
	Bera
	Tham sakini

	
	
	Puran varenga

	
	Sathia
	Khetupara

	
	
	Gourigram

	
	Suzanagar
	Satbaria

	
	Chatmohor
	Mulgram

	
	Sadar
	Dogachi

	
	
	Hemaetpur

	
	
	Maligacha

	
	
	Chogachi

	
	
	Ataikula

	
	
	Malanchi

	
	
	Goeshpur

	
	Ishardi
	Muladhuli

	Comilla
	Brahmnpara
	Shashidal

	
	
	Brahmnpara

	
	Sadar
	East Jorkanan

	
	
	Galiara

	
	
	Jagannathpur

	
	
	Barpara

	
	
	Bijoypur

	
	
	North Durgapur

	
	
	West Jorkanan

	
	
	Kalirbazar

	
	
	Chowara

	
	
	South Durgapur

	District
	Upazilla
	Union

	Kishoregonj
	Bazitpur
	Pirijpur

	
	
	Halimpur

	
	
	Gazirchar

	
	
	Hilchia

	
	
	Sararchar

	
	
	Dilirpar

	
	
	Dilalpur

	
	
	Dighirpar

	
	
	Baliadi

	
	Sadar
	Binnati

	
	
	Mahinanda

	
	
	Latifabad

	
	
	Jashodal

	
	
	Chouddashata

	
	
	Rashidabad

	
	
	Maria

	
	
	Bolai

	Barishal
	Sadar
	Charbaria

	
	
	Chandpura

	
	
	Charmonai

	
	
	Charkawa

	
	
	Kashipur

	
	
	Jagua

	
	
	Roypasha

	
	
	Shaestabad

	
	Banaripara
	Banaripara

	
	
	Pourashava

	
	
	Baishari

	
	Babugonj
	Rahamatpur

	
	
	Chandpasha

	
	
	Dehergati

	
	
	Madhabpasha

	
	
	Agarpur

	
	
	Kedarpur

	Khulna
	Batiaghata
	Baliadanga

	
	
	Batiaghata

	
	
	Gangarampur

	
	
	Shurkhali

	
	
	Amirpur

	
	
	Jalma

	
	
	Vandarkot

	
	Dakop
	Bajua

	
	
	Dakop

	
	
	Chalna

	
	
	Kailashgonj

	
	
	Baniashanta

	
	
	Laodob


Appendix B

Assessing Union Parishad Women’s Training (AUPT)

Name of the Organisations and Contact Person

	SL#
	Organization
	Type of organisation
	Contact Person

	01
	South Asia Partnership- Bangladesh

House 63, Block-‘Ka’

Mohammadpur Housing Pisciculture & Farming Cooperative Society Ltd.

Dhaka-1207, Bangladesh
	International
	Ms. Shamsad Ara Rana

Coordinator

Phone: 8112103, 8114697

Fax: 880-2-8113033

E-mail: sapbdsh@citecho.net

	02
	Khan Foundation

5, Momenbagh, 

Dhaka-1217
	National
	Ms. Mahmuda Khatun

Administrative Officer

Phone: 933 0323

Fax: 933 1589

E-mail: Khanfoundation@bd.drik.net

	03
	CARE-Bangladesh 

House # 63, Road #7/A

Dhanmondi R/A,

Dhaka 1209


	International
	Ms. Sina Akter

Project Development Officer

Capacity BUILD Project

Phone: 9112315,8114207[ Ext. 199]

Fax: 8114183

Email: sina@carebangladesh.org



	05.
	Nari Uddug Kendra (NUK)

22/18, Khilji Road, Blok-B

Mohammadpur, Dhaka
	National
	Ms Rubina Islam

Program Coordinator

Phone: 9115696, 8125804 Fax: 9110088

	06
	Concern- Bangladesh

House: 7, Road: 12 (new)

Dhanmondi R/A, Dhaka-1209

Bangladesh
	International
	Mr. S.M. Zunaed Ali

Senior Training Officer

Phone: 8112795-6, 8115972

Fax: 880-2-8115973

Mobile: 017 821895

E-mail: concernw@bangla.nets



	07
	Prip- Trust

House: 59/A, Satmasjid Road

Dhanmondi R/A, Dhaka-1209

Bangladesh
	National
	Ms. Shirin Banu Mitil

Coordinator, WID

Phone: 8119111, 8115953, 8110789

Fax: 880-2-8116429

E-mail: shrin@prip.org

	08
	Bangladesh Nari Progati Sangha (BNPS)

House: 255, Road 10A (old), Dhanmondi, Dhaka-1209
	National
	Ms. Laila Arjumand Banu

Project Coordinator

Phone: 8111323, 8124899

Fax: 880-2-9120633

E-mail: bnps@bangla.net

	09
	Ain O Salish Kendro

26/3 Purana Paltan Line

Dhaka-1000
	National
	Mr. Md Saidur Rahman

Director, Training

Phone: 8315851 Fax: 831-8561,

E-mail: ask@citechco.net

	10
	Policy Leadership Advocacy for Gender Equality (PLAGE)

37/3, Eskaton Garden, Dhaka
	
	Ms. Khair Jahan

Phone: 9886063 Fax: 8823063


� EMBED PBrush  ���











� See Article 76, 77 of the Local Government (Union Parishad) Ordinance 1983


� Address of  Mr. A Y B Siddiqui, Secretary LGD, in a book launching ceremony held at National Press Club, May 22, 2002. 


� Leading donors include: Asia Foundation/ USAID, SIDA, CIDA, SDC, DFID,NORAD, DANIDA.


� Salahuddin M. Aminuzzaman, Role of NGOs in Capacity Building of Union Parishads in Bangladesh,  Paper presented to Seminar on Capacity Building of Local Government Institutions: Role of NGOs organized by Khan Foundation, 2nd October 2002, held at Osmani Shriti Milanayaton.
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