
Executive Summary

In six short months the People Reporting Centre (PRC) Project also known as “Janagoner Dorbar” has completed all its scheduled tasks with aplomb. A total of 6 fully functioning Peoples Reporting Centres have been established in Gazipur, Jessore, Dinajpur and Nilphamari. 

They have in turn established a total of 54 Citizens Committees to spread the reach and the objectives of the PRC project. Many of the committees (24 to date) have received training from the central office on their role and responsibilities as well as instruction on methods of advocacy. A thorough background in the workings of local government is also given in the training sessions to help the committees develop the local people’s requirements into demands. The committees have been well received by officials of the Union Parishad (UP) and UP Chairman and Members have been present at many of our yard meetings and rallies. The process of learning through dialogue and discussion has begun at the local government level.

The local PRCs as well as the PRC headquarters at Democracywatch, Dhaka have held several press conferences and there has been considerable coverage of events in national as well as local media (clippings attached). As well as the media, international NGOs such as Concern Bangladesh have participated or witnessed many of our group meetings. Representatives from the donor agency DANIDA – Lars Iskjaer & Hossain Shahid Sumon - have viewed a PRC office in Gazipur and attended a local yard meeting as well as held discussions with the local chairman and members.


A number of rallies have also been held to promote the PRCs and to spread their message amongst the local people. These rallies have been well supported by the general public as well as representatives from the Union Parishad. 

Several types of materials have been published and distributed via the PRC offices including 18,000 posters and over 25,000 leaflets. These have helped explain the function of the PRC to the local people. Keeping in mind the technological age a website has been developed which has generated worldwide interest.

Objectives of PRC

Peoples Reporting Centre (PRC) has been established to decrease the gap between the people and their Union Parishad (UP) representatives by functioning as a communication channel between the people and its elected representatives. Currently there is little interaction between UP members and their electorate and the peoples’ voice is not always being heard or being acted upon. 

PRC will help the UP in strategic planning, participatory management and community participation and assist in linking UPs with traditional local community groups. These are village leaders, councilors and other officials. PRC hopes to establish links between local government and the private sector as well as representatives from women’s groups and other NGOs. 

PRC’s goal is to build self-reliance within the community so that they can discuss, advocate and implement change by themselves. PRC should eventually be the glue between different layers of local government and will aid as well as monitor the effectiveness of Local Government.

Background to Union Parishad

The Union Parishad is the second lowest political chamber of the Local Government structure and a fundamental component of Local Government. Local government in Bangladesh started in 1870 and was initially an autonomous, independent and self-reliant body. All its activities were directed towards the welfare of the citizens of the state. As a result, citizen participation in the activities of the UP  was welcome and forthcoming. Local Government is an essential medium by which citizens can incorporate themselves into the activities of the government for further development. 

Generally, a union comprises of 10 to 15 villages of about 10 to 12 square miles area. A Union Parishad is divided into nine wards. It is headed by a chairman and consists of 12 members, one member from each ward and 3 women members for every 3 wards. The electorate of each union directly select their chairman and members for terms of five years through elections. Besides the  chairman and members, a UP may also includes officials such as a secretary and senior members of a village.

Functions of the Union Parishad are divided into different categories: statutory and optional functions. There are approximately 10 statutory functions and 38 optional functions. A  UP member should perform their own duties such as helping the village police in maintaining law and order, assisting development work and looking after the rights of women and children. Other duties include encouraging women into cottage industries, education on health care, sanitation and family planning.  The Chairman of the UP is the administrative head and gives his decision in all activities

In the media there have been many reports that UP Chairmen and Members are often not aware of their duties. There are also many instances of misuse of power. For example UP officials are known to patronize terrorists and extremist in order to consolidate their position. There have been irregularities while distributing rice and wheat for relief, corruption involving issuing VGF card, and many other cases. 

Democracywatch is an NGO working to promote democracy and good governance in Bangladesh. This NGO was established in 1995 to conduct research and training along with different projects to build awareness on democracy and good governance.

A 25 page manual has been written in Bangla which will be distributed to all  members of current and future citizen committees 

Project Implementation
On 2nd October 2003, DANIDA Human Rights and Good Governance Programme Support Unit (HRGG-PSU) has expressed their interest to continue the financial assistance to Democracywatch for the PEOPLES Reporting Centre (PRC) project. The goal of this project is to create an enabling situation for the UPs to develop their accountability and credibility. Democracywatch are implementing the project through their four partners at Jessore, Dinajpur, Gazipur and Nilphamari districts.

Democracywatch has visited and met with the local partners several times for the outcome of the PRC project. All the four partners has committed that they will try their level best for the better output of the project. Upon agreeing partnership with mutual trust and sincerity in their performance of its partners to promote good governance and democracy since 2001, so Democracywatch had asked its four partners to implement the PRC project in six targeted unions. From Democracywatch national office a small team will visit the local office frequently and assist them in their work to run the PRC project smoothly.

National Level Activities
Baseline Survey

Democracywatch completed a baseline survey in 9 unions to assess the performance of UPs. For the baseline survey Democracywatch PRC unit designed the questionnaire with the help of Democracywatch Research Department, and consulted a number of local government and governance experts.  The Research unit visited several field areas for pre-testing. After responding to feedback Democracywatch initiated the survey at the field level. 

The survey was conducted in 6 PRC unions and 3 non PRC unions for control purposes. The non-PRC Unions are Kochua of Jessore, Kaultia of Gazipur and Palsha of Dinajpur. Data entry, coding and analysis for the results were completed and the final report is due to be published soon.

Subsequent surveys will be taken throughout the lifetime of the project to assess the impact of the overall PRC project as well as the growth in communication and understanding between the UP and their electorate.

Press Conference
A Press Conference on PEOPLES Reporting Centre was organized at Democracywatch Auditorium on 23rd February 2004. Professor Dr Salahuddin M. Aminuzzaman, local government expert and consultant of PRC project was the chief guest. Dr Salahuddin emphasized the accountability and transparency aspect of union parishad representatives. He also underscored the need for changes in the administration of UPs. He said that PRC would help the local people to raise their voices in a platform and it will certainly change the situation of UP’s. Over 20 journalists from national dailies and electronic media were present at the conference. (See Annex)

Poster on Local Government 

A poster has been designed and developed in participatory process. Most of the local partners were involved in this process. Democracywatch has already published the poster and circulated it to all unions to draw attention to the PRCs. 

Bulletin 
A bulletin named “Janagoner Darber Barta” is under process for large distribution. It will be published by May 2004.  Leading local Government specialists Prof Salahuddin M. Aminuzzaman, Dr. Badiul Alam Majumder, Dr. Tofail Ahmed and others have expressed their views about the PRC project. The bulletin also covers the news from different activities of PRC.

Leaflet

A leaflet of PRC has been published and sent to all unions. Local people are very much interested about this leaflet and they are maintaining a regular contact with the Janaganer Darbar office and very much eager to know about the activities of the PRC project.

Focus Group Discussion
Part of the process of developing the manual involved consulting our local partners and the general public in the target areas to learn what they knew and didn’t know. For this reason, Democracywatch conducted focus group discussion to collect views and opinion from different representatives of the society. Staff of Democracywatch conducted different focus groups discussions acting as facilitators. Participants gave their opinions and recommendations for a comprehensing manual on PRC. Democracywatch has up till now completed 12 Focus Group Discussions.

Expert Discussion
As part of our strategy for staff development and in house capacity building on local government issues Democracywatch organized a number of expert discussion sessions facilitated by Prof. S. Aminuzzaman, Professor of Public and Administration and Chairman, Department of Development Studies, University of Dhaka. Other local government experts such as Prof. Akther Hossain(Public Administration Dhaka University) and Dr. Tofail Ahmed (Professor Public Administration Chittagong University) conducted some of the   discussion sessions.

The in house discussions lasted for two hours in five sessions and all PRC staff attended. The dates of the discussion were 20 Jan, 29 Jan, 18 Feb, 26 Feb and 14 March 2004. The subjects of the discussion included the following:

1. Governance issues at grass roots level government.

2. Constitutional and regulatory framework of local governance

3. Institutional and managerial issues of local government. 

4. Role of community based organization in local governance.

Internship for Capacity Building
In the PRC project there is a scope to appoint 6 interns for one year. The objective is to appoint interns who will be able to develop themselves and build their own careers. They will learn official procedures and formalities, how to maintain office files, office management and office decorum. The main task of the interns at Democracywatch is to assist the Program Manager and Officers in all manner of tasks from organizing workshops, data collection, writing reports and scanning the news for LG related news.

Local Level Activities

Establishment of Offices

All six PRC offices have been located and established on schedule. Each office is furnished and has a computer, a mobile phone set, and daily national and local newspapers. The office is staffed by four people, a programme officer, an assistant programme officer, a union organizer and 1 messenger.

Each programme officer has been set measurable targets such as the number of people expected to visit the office each month the number of major activities expected to be completed. 

See Annex 1 for a list of the PRC offices.

Citizen Committees

Each PRC office has formed a citizen committee in each of its wards comprising of 10 to 12 members. The members come from the more elite level of society.  There are now 54 Citizen Committees established ( 9 per union). They generally sit at the PRC office twice a month for general discussion of the Union Parishad. 

The members of the Citizen Committee all work on a voluntary basis. They intend to inform the local people about the goals and objectives of the PRC projects from where they can raise their voice. They will also hold discussions with the people once a month about their complaints, help to identify problems and suggest solutions to the Union Parishad on a priority basis. They will also participate in all programs organized by Janoganer Darber.

It was a challenging task selecting the members of the Citizen Committee. At first the staff of the Janoganer Darber visited their places to orient them about PRC. After that, the staff of Janoganer Darber prepared a list of potential social leaders and enthusiastic and committed persons of that ward. Then after consultation with the local people, the staff of the Janoganer Darber nominated and prepared a final list for the members of the Citizen Committee. 

Members of a Citizen Committee may be schoolteachers, Imam/Father of the church, lawyers, doctors, respected elder persons, businessmen, farmers, NGO workers, and other dignified persons of the society. All members must be from the same locality and of Bangladeshi citizenship. He or she must not have a political background, i.e. he or she  must be known as a neutral person, and he/she must not be engaged into any kind of personal dispute. 

Training for Citizen Committees

Democracywatch has conducted training for Citizen Committee at its six targeted unions. Out of 54 training, both the National and local staff of PRC has conducted 24 training at 6 unions. A manual on the roles and responsibilities of citizen committee has been developed to conduct the training session. The training session was divided into 3 session, 1st session is about the history of Union Parishad, role of chairman and member at Union Parishad, duties and responsibilities of member and chairman; 2nd session is about the PRC project, goals, objectives and activities of PRC; 3rd session is about the Citizen Committee, role and responsibilities of Citizen Committee etc.

Yard Meetings

Yard meetings have been held at all the PRC offices so far and is one of the main functions of the Centre. A typical yard meeting will take place in front of someone’s house and is held outside work hours, ie early hours of the morning or at night.

Each meeting is of approximately 2-3 hours duration and the attendance varies between 30 and 50. The people, having received prior warning gather at the site and form a circle. Many of the participants are women. The programme officer will begin by asking what sort of problems the local people are having with their local elected officials. The discussion is very participatory and the circular seating as well as the facilitator encourages everyone to join in. 

Discussion range from the fairness of the elections, good governance to the role and function of a UP official. Another officer  takes notes which are developed into a report outlining local problems and sent to head office. At the end of the meeting tea and small snacks are distributed. Details of all yard meeting are in the back of this report.

Rallies
Democracywatch has organized six rallies focusing on the activities of PRCs. The rallies were held to motivate local people about the Union Parishad and also to alert others of the presence and role of the People Reporting Centre. Large numbers and UP representatives also took part in the rallies. A number of festoons and banner, band party were the main attraction of the rally. 
Local Press Conferences

Democracywatch has organized six press conferences at different unions. Khogakharibari union of Nilphamari on 29th February 2004 at the local PRC local office, Ramnagar and Fathepur union of Jessore on 27th January 2004 at the local PRC offices, Singra and Bulakipur union of Dinajpur on 29th February 2004 at local PRC office and Bason union of Gazipur on 22nd February 2004 at Gazipur Press Club.

All press conferences were very well attended and reported. See attached clippings.

Observations

People have taken very quickly to the concept of PRC but their expectations may be too high. Enthusiastic response now may lead to apathy when activities take too long to bear fruit. Local people have seen many types of NGO activities and many are skeptical of NGOs as a result, Still their enthusiasm for PRC has been a blessing and we do not expect their hopes to be misplaced.

UP Chairmen have welcomed PRC as enthusiastically as the local people but their stance may change when we start monitoring their output and performance more closely. Criticism will have to be balanced with possible solutions so that they feel that PRC is there to support rather than criticize. It remains a battle with very individualistic people and therefore each clash will also be an individual battle. 

The resurrection of the Gram Sarkar – lowest level of Local government  – may have a considerable impact on PRC. Now there will be an elected body with political muscle and financial clout who should be acting for the people at a village level. The reality may be otherwise when corruption and political in-fighting seeps in as it has at all tiers of government. This may be an area of friction in the future but currently Democracywatch sees it as another asset to Local Government.

On 23rd March 2004, a meeting was held at Singra Union. Staff from Democracywatch, local staff of Janagoner Darber and representatives from the Union Parishad attended the meeting. Union Parishad representatives talked about their different problems like the allocations given to them from the Government, low salary structure of the UP representatives. 

Currently the salary of a  UP Chairmen is only 1500 taka per month. Members earn only 700 taka per month. After a report by PRC and other pressure groups was released an LG State Minister (Ziaul Huq) confirmed that salaries will be reviewed and most likely increased.

Summary

The first quarter of PRC is over. All the offices have been established, staff recruited and the citizen committees formed. Although logistically this was the harder part of the project now comes the crucial stage, that of winning the confidence of the people and the UP officials. Until we can consistently draw these groups together regularly it will be difficult for PRC to establish a rapport and make a lasting change.

The confidence and support from all sides is high and we aim to make it higher once positive results start filtering through and are noticed by the people.  When people and officials learn what can be accomplished by the PRC office and its citizen committees then we can expect an avalanche of grievances to be aired by a public  who will expect solutions to be provided. 
PRC Local Activities at a Glance
January to March 2004

	
	Jessore
	Dinajpur
	Nilphamari
	Gazipur

	Activities
	No.
	Fathepur
	Ramnagar
	Bulakipur
	Singra
	Khogakharibari
	Bason

	Baseline Survey (PRC Union)
	(1) 
	    Done                 
	   Done                
	Done
	Done

	Non PRC Union
	
	Kochua
	Palsha
	
	Kaultia

	Citizen Committee
	(9)
	9
	9
	9
	9
	9
	9

	Yard Meeting
	(9)
	9
	9
	9
	9
	9
	9

	Press Conference
	(1)
	1
	1
	1
	1
	1
	1

	Spot Campaign
	(1)
	1
	1
	1
	1
	1
	1

	Training for citizen Committee
	(9X6= 54)
	4
	4
	4
	4
	4
	4


PRC National Activities at a Glance

January to March 2004

	Serial 
	Activities
	Status

	1.
	Press Conference
	Done.

	2.
	Poster
	Done.

	3.
	Bulletin
	Under development

	4.
	Leaflet
	Done 

	5.
	Manual Development:

FGD – 12

In house workshop - 4

Expert Discussion - 5
	Completed

Completed

	6.
	Module Development
	Processing.

	7.
	Publication of Manual
	Processing.


PRC Local activities - Details

Khogakharibari Union of Nilphamari
Khogakharibari union of Nilphamari has completed the formation of Citizen Committee to all 9 unions. Below is a table outlining the sequence.

	Ward
	Place
	Time
	Date

	1
	Field of Doholpara Government Primary School.
	11.00 a.m.
	10th Mar 04

	2
	Field of Paglapara Adarsha High School
	11.00 a.m.
	11th Mar 04

	3
	Mosque Field beside Solaiman Mia’s House
	11.00 a.m.
	13th Mar 04

	4
	Khagakhoribari Government School
	11.00 a.m.
	14th Mar 04

	5
	The Osman Gani Government Primary School
	11.00 a.m.
	15th Mar 04

	6
	Jujipara Pugamondok Field
	11.00 a.m.
	9th Mar 04

	7
	Mahabub Rahman’s Yard
	11.00 a.m.
	16th Mar 04

	8
	Field of Atghoriapora Jame Mosque
	12.00 p.m.
	17th Mar 04

	9
	Anisur Rahman’s Yard
	11.00 a.m.
	18th Mar 04


Khogakharibari union of Nilphamari has conducted 2 Focus Group Discussion each on 28th February and 29th February 2004.

Below is a table outlining the training schedule in Khogakharibari.

	Ward
	Place
	Time
	Date

	6
	PRC Office
	9.30 a.m.
	23rd Mar 04

	1
	PRC Office
	9.30 a.m.
	24th Mar 04

	2
	PRC Office
	3.30 p.m.
	24th Mar 04

	4
	PRC Office
	9.30 a.m.
	25th Mar 04


Following is a list of Yard Meetings in Khogakharibari union.

	Ward
	Place
	Village
	Time
	Date

	1
	Liakot Mia’s Yard
	Doholpara
	3.00 pm
	27th Feb 04

	2
	Mustafizur Mia’s Yard
	Doholpara
	5.00 pm
	26th Feb 04

	3
	Saka Mia’s Yard
	Bakaltari
	6.30 pm
	26th Feb 04

	4
	Sharif Mia’s Yard
	Bandarkharibari (Uttarbari)
	4.00 pm
	24th Feb 04

	5
	Nandura Mia’s Yard
	Bandarkharibari (Uttarbari)
	11.00 am
	25th Feb 04

	6
	Rahman Mia’s Yard
	Modhupara
	3.00 pm
	25th Feb 04

	7
	Nazrul Mia’s Yard
	Kaukaupara
	3.00 pm
	3rd Mar 04

	8
	Gafur Ali’s Yard
	Atghoriapara
	4.30 pm
	1st Mar 04

	9
	Zillur Rahman’s Yard
	Jillurpara
	2.00 pm
	29th Feb 04


At Khogakharibari union of Nilphamari, a rally was organized on 28th February 2004 at 12.00 pm

Ramnagar Union of Jessore

All 9 wards of Ramnagar have also selected their citizen committees. Below is a list of the schedule.
	Ward
	Place
	Time
	Date

	5
	Satighata Bazar
	3.20 p.m.
	30th Jan 04

	1
	In front of Anil Kumar’s shop
	3.10 p.m.
	31st Jan 04

	4
	Shahabati Bouttola
	4.10 p.m.
	20th Feb 04

	6
	Beside the House of Hafizur Rahman
	3.40 p.m.
	15th Feb 04

	7
	School Field of Khoricha Danga
	4.00 p.m.
	25th Feb 04

	3
	School Field of Salvation
	4.05 p.m.
	6th Mar 04

	8
	Tarik’s House
	4.00 p.m.
	10th Mar 04

	9
	Ekram’s House
	4.25 p.m.
	12th Mar 04

	2
	School Field of Kazipur
	4.40 p.m.
	14th Mar 04


Ramnagar union of Jessore has conducted 2 Focus Group Discussion each on 19th March and 22nd March 2004. Below is a table of yard meetings called.
	Ward
	Place
	village
	Time
	Date

	5
	Hossain’s House
	Bahirmollik
	10.20 am
	28th Jan 04

	1
	Anil Kumar’s House
	Mobarakkhati
	5.40 pm
	30th Jan 04

	7
	Panchonon Biswas’s House
	Kharichadanga
	4.40 pm
	10th Feb 04

	6
	Alok Kumar’s House
	Kamalpur
	4.30 pm
	14th Feb 04

	4
	Narayan Biswas’s House
	Bhatpara
	4.10 pm
	18th Feb 04

	3
	Parimal’s House
	Ramnagar
	4.15 pm
	3rd Mar 04

	8
	Field beside Togor’s shop
	Dahorsingha
	4.10 pm
	8th Mar 04

	9
	Beside’s Allauddin’s shop
	Sirajsingha
	4.20 pm
	9th Mar 04

	2
	Khorshed’s house
	Kazipur
	4.30 pm
	13th Mar 04


Below is a list of training that has taken place in Ramnagar.

	Ward
	Place
	Time
	Date

	6
	PRC Office
	9.30 a.m.
	18th Mar 04

	1
	PRC Office
	1.00 p.m.
	18th Mar 04

	5
	PRC Office
	9.30 a.m.
	19th Mar 04

	3
	PRC Office
	4.00 p.m.
	19th Mar 04


At Ramnagar union of Jessore, a rally was organized on 7th March 2004 at 3.30 p.m. which starts from PRC Office and went round the important places of Union Parishad.

Fathepur Union of Jessore
Following table is a calendar of formations of the Citizen Committees in Fathepur.

	Ward
	Place
	Time
	Date

	1
	PRC Office
	4.30 p.m.
	5th Mar 04

	2
	Baulia Bazar
	5.30 p.m.
	15th Mar 04

	3
	Nalia Bazar
	5.30 p.m.
	13th Mar 04

	4
	PRC Office
	5.00 p.m.
	14th Mar 04

	5
	PRC Office
	5.00 p.m.
	10th Mar 04

	6
	PRC Office
	5.00 p.m.
	6th Mar 04

	7
	Shahidul Islam’s House
	4.30 p.m.
	22nd Feb 04

	8
	Bhaina Bazar
	5.30 p.m.
	1st Mar 04

	9
	Bagda Salvation
	6.30 p.m.
	18th Feb 04


At Fathepur union of Jessore, a rally was organized on 9th March 2004 at 10.30 a.m. which starts from PRC Office to Upzilla Bhaban, TNO Office, important places of the union and ends at PRC Office. Following is a list of locations of yard meetings held. 

	Ward
	Place
	Village
	Time
	Date

	6
	Akbar Biswas’s Yard
	Shitarampur
	7.15 a.m.
	25th Jan 04

	5
	Daud Sheker’s Yard
	Baliadangha
	4.30 p.m.
	11th Feb 04

	1
	Abu Taher’s Yard
	Sultanpur
	6.00 p.m.
	12th Feb 04

	2
	Solaiman Biswas’s Yard
	Baulia/Chandpara
	9.20 a.m.
	13th Feb 04

	7
	Shahidul Islam’s Yard
	Fathepur/Daitola
	5.10 a.m.
	13th Feb 04

	3
	Abdus Sattar’s Yard
	Nalia/Dhankhata
	7.00 p.m.
	14th Feb 04

	4
	Gaizul Islam’s Yard
	Jumjumpur
	10.30 a.m.
	14th Feb 04

	9
	Bibek Anand’s Yard
	Bagdangha
	5.30 a.m.
	17th Feb 04

	8
	Abdur Rob’s Yard
	Bhaina
	5.30 a.m.
	25th Feb 04


Fathepur union of Jessore has conducted 2 Focus Group Discussion each on 20th March and 22nd March 2004.  Below is a table outlining the training schedule in Fathepur union of Jessore.

	Ward
	Place
	Time
	Date

	5
	PRC Office
	3.00 p.m.
	18th Mar 04

	6
	PRC Office
	3.00 p.m.
	19th Mar 04

	2
	PRC Office
	9.30 a.m.
	19th Mar 04

	4
	PRC Office
	4.00 p.m.
	20th Mar 04


Singra Union of Dinajpur

Following is the table of formation of Citizen Committees in Singra.

	Ward
	Place
	Time
	Date

	1
	PRC Office
	5.00 p.m.
	27 Feb 04

	2
	PRC Office
	3.00 p.m.
	27th Feb 04

	3
	Birahimpur Primary School
	3.30 p.m.
	29th Feb 04

	4
	Satpara Regis. Private Primary School
	3.00 p.m.
	25th Feb 04

	5
	Khoglishpur Regis. Private Primary School
	11.00 a.m.
	2nd Mar 04

	6
	Rampara Government Primary School
	3.00 p.m.
	6th Mar 04

	7
	Khogria Government Primary School
	6.30 p.m.
	6th Mar 04

	8
	Abirerpara Government Primary School
	1.00 p.m.
	8th Mar 04

	9
	Rampurturgharia Government Primary School
	3.00 p.m.
	10th Mar 04


Following is a list of yard meetings held in Singra union of Dinajpur. 

	Ward
	Place
	Village
	Time
	Date

	1
	Taherul’s Yard
	South Debipur
	3.00 p.m.
	18th Feb 04

	2
	Md. Abdur Rahman’s Yard
	Rameshpur
	2.00 p.m.
	10th Feb 04

	3
	Md. Khizur Uddin’s Yard
	Birahimpur
	4.00 p.m.
	15th Feb 04

	4
	Md. Ibrahim’s Yard
	Gobindupur
	2.00 p.m.
	18th Feb 04

	5
	Mogleshpur Primary School
	Muglishpur
	11.00 a.m.
	31st Jan 04

	6
	Abdul Khaleque’s Yard
	Rampara
	2.00 p.m.
	8th Feb 04

	7
	Abdul Sattar’s Yard
	Kumria
	2.00 p.m.
	31st Jan 04

	8
	Md. Taher’s Yard
	Hatpara
	1.00 p.m.
	23rd Feb 04

	9
	Dr. Abdul Mannan’s Yard
	Shidolgram
	2.00 p.m.
	17th Feb 04


Singra union has conducted 2 Focus Groups both on 18 March 2004. A rally was organized on 28th March 2004 which started from PRC office to Ranigonj High School, Main Road, Nurpur and ended at the PRC Office. Below is a table outlining the training schedule in Singra union.

	SL No.
	Ward
	Place
	Time
	Date

	2.
	6
	PRC Office
	10.00 a.m.
	21st Mar 04

	1.
	1
	PRC Office
	3.00 p.m.
	21st Mar 04

	3.
	9
	PRC Office
	10.00 a.m.
	22nd Mar 04

	4.
	5
	PRC Office
	10.00 a.m.
	23rd Mar 04


Bulakipur Union of Dinajpur

Following is a list of citizen committees formed.

	Ward
	Place
	Time
	Date

	1
	PRC Office
	11.00 a.m.
	28th Feb 04

	2
	Loharbando Primary School
	3.00 p.m.
	24th Feb 04

	3
	PRC Office
	3.00 p.m.
	28th Feb 04

	4
	Shalik Primary School
	3.00 p.m.
	2nd Mar 04

	5
	Aiub Sriti Sangshad of Kulanandpur
	11.00 a.m.
	7th Mar 04

	6
	Fazil Madrasa of Bolgari
	3.00 p.m.
	7th Mar 04

	7
	PRC Office
	11.00 a.m.
	9th Mar 04

	8
	Binnagari Primary School
	3.00 p.m.
	12th Mar 04

	9
	Fazil Madrasa of Krishnorampur
	3.00 p.m.
	9th Mar 04


Following is a list of Yard Meetings in Bulakipur union of Dinajpur. 
	Ward
	Place
	Village
	Time
	Date

	1
	Shafikul’s Yard
	Haripara
	11.00 a.m.
	9th Feb 04

	2
	Gouffar’s Yard
	Srihoria Bihori
	1.00 p.m.
	24th Feb 04

	3
	Abdur Rahman’s Yard
	Damodpur
	2.00 p.m.
	7th Feb 04

	4
	Rafikul’s Yard
	North Debipur
	2.00 p.m.
	16th Feb 04

	5
	Shamsul Huq’s Yard
	Kulanondopur
	11.00 a.m.
	7th Feb 04

	6
	Md. Ansar Ali’s Yard
	Srichandrapur
	11.00 a.m.
	17th Feb 04

	7
	Alam’s Yard
	Kalabari
	11.00 a.m.
	15th Feb 04

	8
	Abdus Sattar’s Yard
	Roghunathpur
	12.00 p.m.
	18th Feb 04

	9
	Abu Taher’s Yard
	Krishnorampur
	3.00 p.m.
	11th Feb 04


At Bulakipur union of Dinajpur, a rally was organized on 28th March 2004 at 3.00 p.m. which started from Uttar Bolgari Bazar, Madrasa, Bazar, and ended at Nazmul’s House.

Bulakipur of Dinajpur has conducted 2 Focus Group Discussions both held on 19 March 2004.

Below is a table outlining the training schedule in Bulakipur.

	SL No.
	Ward
	Place
	Time
	Date

	1.
	1
	PRC Office
	3.00 p.m.
	21st Mar 04

	2.
	4
	PRC Office
	11.00 a.m.
	22nd Mar 04

	3.
	3
	PRC Office
	4.00 p.m.
	22nd Mar 04

	4.
	2
	PRC Office
	10.00 a.m.
	23rd Mar 04


Bason Union of Gazipur
Following is a list of formation of Citizen Committees in Bason.

	Ward
	Place
	Time
	Date

	1
	Moqbul Hossain’s House
	8.00 p.m.
	20th Feb 04

	2
	Mitali Sangho, Itahata
	5.00 p.m.
	17th Mar 04

	3
	Notun Bazar of Naujor
	8.00 p.m.
	8th Mar 04

	4
	Bogra Durbar Sangho
	9.00 p.m.
	28th Mar 04

	5
	Ataur Rahman’s House
	11.00 a.m.
	18th Mar 04

	6
	Mokbul Islam’s House at Islampur
	11.00 a.m.
	27th Mar 04

	7
	Osman Member’s Office
	7.00 p.m.
	26th Mar 04

	8
	Md. Abul Hossain’s House
	11.00 a.m.
	23rd Mar 04

	9
	Osman Ali’s House
	7.00 p.m.
	6th Mar 04


Following is a list of Yard Meetings in Bason union.

	Ward
	Place
	Village
	Time
	Date

	1
	Moqbul Hossain’s Yard
	Dighirchala
	11.00 a.m.
	1st Jan 04

	2
	Bokul Akhter’s Yard
	Kamarbachulia
	10.00 a.m.
	16th Feb 04

	3
	Nur Mohammad’s Yard
	Nauzur
	11.00 a.m.
	12th Feb 04

	4
	Fathema Begum’s Yard
	Boghra
	10.00 a.m.
	7th Feb 04

	5
	Shahidullah Khan’s Yard
	Adhepasha
	9.30 a.m.
	9th Mar 04

	6
	Johirul Islam’s Yard
	Islampur
	10.00 a.m.
	5th Mar 04

	7
	Suruj Ahmed’s Yard
	Chandana
	10.00 a.m.
	31st Jan 04

	8
	Abul Hossain’s Yard
	Mogorkhal
	10.00 a.m.
	23rd Feb 04

	9
	Hossain Ali’s Yard
	Talipara
	10.00 a.m.
	5th Feb 04


Below is a table outlining the training schedule in Bason union of Gazipur.

	SL No.
	Ward
	Place
	Time
	Date

	1.
	5
	Ataur Rahman’s House
	9.30 a.m.
	20th Mar 04

	2.
	2
	Probati Songho of Itahata
	5.30 p.m.
	20th Mar 04

	3.
	1
	PRC Office
	9.30 a.m.
	21st Mar 04

	4.
	9
	PRC Office
	5.00 p.m.
	21st Mar 04


At Bason union of Gazipur, a rally was organized on 13th March 2004 at 10.30 a.m. from PRC Office to Baroboika, Mymensing Road, Jagroto Chourangi to Samajik Unnayan Sangstha. 
Bason union of Gazipur has conducted 2 Focus Group Discussions. Both the National and local staff of PRC were facilitating these focus group discussions.

Glossary

PRC



Peoples Reporting Centre

UP



Union Parishad

DANIDA

Danish International Development Assistance

Gram Sarkar

Lowest level of local government 

VGF



Vulnerable Group Feeding

Janoganer Darber  
Bengali term for PRC

Annex 1  -  Local Partners

Name and address of the Democracywatch local partners for PRC

1.
Name: SHAMAJIK UNNAYAN SHONGSTHA (SUS), Gazipur

Address:
Dhigir Chala,

Mymensing Road,

Gazipur- 1702.

Telephone:
9263765


Mobile: 0171-645550

2. 
Name: SWAPNA SHAHAJJAYA SHANGSTHA (SSS), Jessore 

Address: 246 Bejpara, Mosjid Bari Road, Jessore-7400.

Mobile:
0171-303640, 0171-467933.

3.
Name: PROJECT FOR RURAL AREA DEVELOPMENT FOR POOR PEOPLE (PRADIP), Dinajpur

Address:
Raniganj Bazar,

Upazila:
Ghoraghat,

Union:
Bulakipur,

District:
Dinajpur.

Telephone:
8121381.

Mobile:
0171-159906, 0171- 415521

4.
Name: NILACHAL, Nilphamari

Address:
Village: Bandar Khoribari

Post office: Khagakaribari

Upazila:
Dimla,

Nilphamari


Mobile: 011 102565, 0171-418479

Annex 2 

Introduction to Democracywatch

Democracywatch was established in 1995 as a trust dedicated to establish and sustain a democratic culture in Bangladesh. After a bloody liberation war, Bangladesh was born as an independent state in 1971. Politically, people had democratic aspiration and economically people wanted to eradicate poverty. Unfortunately, successive governments failed in both fronts. Although the country was given a democratic constitution based on a multi-party system, soon it was amended and one party system was introduced. After the fall of the one party system, the country witnessed successive military coups and in the name of democracy military rulers state in power for nearly one and a half decade. By the end of 1990, the military coups were thoroughly discredited and there was a mass public uprising. A caretaker government was installed and a general election was held in early 1991. Unfortunately, by this time, parties had become used to street politics and they could not use the apparatus of parliamentary politics. As a result, the parliament virtually remained non-functional whilst the streets remained agitated. In an illiberal democracy, agitated politics gained upper hand.

People were frustrated again. Creation of an independent state and removal of dictatorship and military rulers did not bring the desired result that is a liberal democracy and economic freedom. 

It was clear that the voters and the public leaders had no knowledge of liberal democratic functions, about the rights and duties of the public, the qualities of democratic leadership, etc. It was evident that a sustained education and awareness of democracy were the two most important pre-conditions of a functional liberal democracy. Democracywatch came into operation in 1995 to fulfill these needs. It received the status of an NGO in July 1997.

Since those days Democracywatch has gone on to work in many fields of governance including internships with MPs, training the media in Human Rights reporting. In addition they have trained over 3000 people in skills essential to acquiring a job such as English, Basic Computing and Lifeskills. They continue to monitor elections at all levels.

Annex 3 

Names and addresses of the PRC offices
1. 
Name: PEOPLES REPORTING CENTRE 

Address: Village: Baroboika,

Mymensing Road,

District: Gazipur

Mobile:0171-645550, 0172-838377

2. Name: PEOPLES REPORTING CENTRE
 Address: Village: Ramnagar

 Union: Ramnagar,

 District: Jessore

 Mobile: 0171-467933.

3.   Name: PEOPLES REPORTING CENTRE

Address: Village: Baliadanga, Jumjumpur

Union: Fathepur,

District: Jessore

Mobile: 0171-303640.

4.
Name: PEOPLES REPORTING CENTRE
Upazila:
Ghoraghat,

Union:
Bulakipur,

District:
Dinajpur.

Mobile:
0171- 414193

5.
 Name: PEOPLES REPORTING CENTRE
Address: Ranigonj Bazar,

Upazila: Ghoraghat,

Union: Singra,

District: Dinajpur.

Mobile: 0171- 414193

6.
Name: PEOPLES REPORTING CENTRE
Address: Village: Bandar Khoribari

Post office: Khaga Kharibari

Upozila: Dimla,

District: Nilphamari

Mobile: 0171-418479
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Rally at GaziLocal PRC Office at Bason Union of Gazipur
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Formation of Citizen Committee at Bulakipur Union of Dinajpur
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Press Conference at Local PRC Office in Nilphamari
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Yard Meeting at Ramnagar Union of Jessore
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Yard Meeting at Ramnagar Union of Jessore
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