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Executive Summary

Democracywatch has been implementing a local government development project titled People’s Reporting
Centre (PRC) in 28 unions in Bangladesh since March 2006 and it will continues until December 2010. The
objective of the project is to let the poor and disadvantaged people gain access to better services concerning
health, education, agriculture and alternative dispute resolution. Moreover, the project will ensure people’s
participation in budgeting, planning, implementation and monitoring of UP activities and get people’s
organization such as Citizen Committees, Civil Society Organizations (CSOs) and Community Based
Organization (CBOs) involved in the monitoring process of the project. The project will contribute towards
establishing an accountable and transparent Union Parishad in the project areas. There is scope for
strengthening of institutional capacity of Democracywatch and Partner NGOs while implementing the
Project.

Democracywatch has undertaken many activities during the last six months which has ensured people’s
participation in development activities and improved transparency and accountability of local government
functionaries at Union Parishad level. PRC helped union parishad in preparing participatory budgeting and
constituting standing committees on agriculture, education, health and so on.

The main activities over the last six months include conducting 19 pre-budget and 18 open budget sessions at
28 unions, formation of 14 standing committees, holding 56 monthly meetings in the project areas. Many
problems encountered by the local people have been addressed by the timely intervention of UP chairmen or
local administration and by use of local media. In addition, local and national PRC offices organized 351 yard
meetings and conducted 84 Citizens Committee training sessions, 113 coordination meeting, 22 sharing
meetings, 25 spot campaign, 25 video and documentary show, 2 meetings with journalists and civil society at
local level, 7 participatory planning and budgeting workshops and 17 workshop with local elected bodies on
transparency and accountability of Union Parishad. 1 Exposure visit was undertaken by a group of civil
society leaders and staff at SUSHILON field to see the performance of the project and the activities of other
unions. Democracywatch also conducted 22 alternative dispute resolutions (ADR) sessions and contributed
to the improvement of the situation of access to fair justice by the people at local level. In addition, 1 Annual
Partnership Meeting was held during this period.

The main purpose of the project is to develop and support the major stakeholders and build constituencies to
link micro issues with the macro perspective. The focus of PRC is on ensuring accountability and
transparency of Union Parishads. Strategies will include motivating UP functionaries to make UP activities
transparent and give their accounts of actions to the people in the constituency, forming Citizen Committees,
taking stock of the role of CBOs, CSOs and media, raising awareness among the citizens at Union Level,
mobilizing other stakeholders and initiating campaigns for ensuring people’s participation in UP activities like
budgeting, planning, implementation and monitoring. They will monitor role of UP and government officials
in public service delivery management, handle law and order situation specially violence against women and
children. The project will attempts to figure out gaps between existing policies and practices and will initiate
policy advocacy and lobbying to make the Union Parishads more accountable, responsive and effective.

Under this project Democracywatch covers an entire Thana in Jessore (15 Unions under Jessore sadar),
another entire Thana (Ghoraghat 4 Unions) in Dinajpur, 4 unions from Gazipur and 5 unions from
Nilphamari The project started in March 2006 and will end on 315t December 2010. The total budget for the
project is BDT 6 crore 8 lakh 15 thousand 4 hundred 02.

Democracywatch is implementing this project through its local partners such as Swapno Shahajjya Shangstha
(SSS) Jessore, Samajik Unnyon Shangstha (SUS), Gazipur, Nilachal, Nilphamari and PRADIP, Dinajpur.



Introduction:

General Project Status and Performance

Achievement of PRC (January-June 07)
SLNO | Area Target Activities | Achievement Deferred
1 Jessore 408 388 20
2 Dinajpur 123 115 8
3 Nilphamari 189 179 10
4 Gazipur 95 94

The overall performance of the project in terms of programme implementation at field level is
satisfactory. The monitoring unit of PRC conducted a research which found that 95% of the target
activities have been achieved during the last six months period as per target plan. The over all
performance is shown in the following pie chart:

Achievement of PRC activities at
Jessore

Achievement
95%

Deferred
5%

A total number of 408 events was planned for implementation in 15 unions of Jessore district over a
period of six month (January — June 2007). Of 408, 388 events have already taken place. Targeted
events about facilitation of Alternative Dispute Resolution were not held. It is worth mentioning
that the pending target events will be achieved in next period. The target plan for next period (July
to December, 2007) has been prepared in view of the pending events of the previous six months. It
should be mentioned that in Jessore we have achieved about 95% of total target which manifests the
satisfactory progress of implementation of the project.



Achievement of PRC activities at
Nilphamari

Achievement

Deferred
5%

95% of the targeted activities in the project area under Nilphamari district have been completed
during this period. Out of 189 events, a number of 179 events have been held by Democracywatch
and its partners.

Achievement of PRC activities at
Dinajpur

Achievement
93%

Deferred
7%

97% of the targeted activities in the project area under Dinajpur district have been completed during
this period. Out of 123 events, a number of 115 events have been held by Democracywatch and its
partners over the last six month

Achievement of PRC activities at Gazipur

Achievement
99%

Deferred
1%




A total number of 95 events have been designed for 4 unions of Gazipur, within this period all the
programmes has successfully done except 1 ADR.

Achievemen
t
95%

Achievement of Total PRC activities

Deferred
5%

Out of 822 events, we have organized 780 events at field level which is 95% of total targets.

Achievements in terms of output

Out put -1:

1.

1

UP standing committees and UP functionaries
have taken effective initiatives in involving citizen
committees and general people to identify and
address problems through participatory analysis,
planning and budgeting.

Achievements

As many as 7 standing Committees were

formed in Basundia (Agriculture, Health, Education

and

law and order) on 21 May, 2007 and Kasimpur

Union (Agtriculture, Health and Education) of Jessore
on 22 May, 2007.

Formation of Standing Committee at Basundia
Union in Jessore

3 standing committees were formed at Balapara union (Agriculture, Health and

Education) of Nilphamari on 10 May, 2007.

2 standing committee were formed in Palsha union (Agriculture, Health) of Dinajpur on

29 April, 2007

2 standing committee (Law and Order and health) were formed in Baria union of Gazipur

on 13 May, 2007.



A Brief Analysis and impact

PRC local officials and people’s representatives made
earnest efforts to form standing committees of UP. These
committees have played critical role in making the
activities of the UP more visible and transparent and
thereby hold UP representatives accountable to local
people. They invited local people and members of citizen
committee to committee sessions to keep them abreast of
their roles and responsibilities in activating the standing
committee and making them functional. Some of the

citizen committee members were also co-opted in the BE= T\
standing committee to operate the UP in a more effective Participatory Planning and budgeting workshop at
manner. The PRC local office provided resolution register Paschim Chatnai T Tnian in Nilbhamari

to each committee. Furthermore, they have been keeping
careful eyes on the decisions undertaken in the meetings of UP. They are acting as positive catalyst
to run the UP in a participatory manner.

Achievements

® Out of targeted 7 workshops on participatory planning and budgeting of Union Parishad, as
many as 7 workshops have been held during the last six months of which 3 in Jessore, 1 in
Gazipur, 2 in Nilphamari and 1 in Dinajpur.

A Brief Analysis and impact

The objective of the workshop is to develop
participatory method and tools for preparing the budget
of union Parishad. Besides general people, civil society,
citizen committee members and UP representatives will
be involved in making development plans of Union

Parishad on a regular basis. In order to get the tools and Shva B .
methods comprehended easily by the stakeholders, _‘I e o
comprehensive and handy multimedia presentations have DPegple identifying their problems at Baria Union in

been given in the workshop held at the field level. Civil Gazitur

Society leaders, UP representatives, Members of the

Citizen Committee, Local staff of PRC took part in the workshop. Participants learnt about tools
and techniques of local planning, participatory method, resource mobilization process, Planning
tools and implementation procedure which contributed towards developing a participatory UP.
Consequently, the participation of general people in budgeting and planning process of UP has been
greater.



Achievements

Out of targeted 19 open and participatory budget
declarations Democracywatch organized 18 open
budget sessions in 4 districts. Within this period a
number of 9 open budget session were conducted in
the project area under Jessore district. A series of
budget sessions were held on 24 May, 2007 at
Narendropur union, on 26 May at Diara Union, on
28 May at Ramnogor Union, on 9 June at Kasimpur
Union, on 10 June at Uposhore Union, on 11 June at
Lebutola Union, on 14 June at Basundia Union, on
18 June at Fatepur Union and on 23 June Noapara
union of Jessore. A number of 3 open budget
sessions were conducted in the project area under Dinajpur district. Another series of sessions
have been conducted on 16 June at Singra Union, on 24 June at Bulakipur Union, on 25 June at
Palsha Union in Dinajpur.

Pre-Budget Discussion at Rammnogor in Jessore

Another series of open and participatory budget
sessions were conducted in selected PRC project
areas in Gazipur. A series of budget session were
held on 24 June at Pubail Union, on 25 June at
Kaultia Union, on 27 June at Baria Union
respectively. Similar bunch of session were held in
Nilphamari on 20 June at Purbo Satnai, on 21 June
at Khogakhoribari Union and on 25 June at
Balapara Union respectively.

Participatory Open budget declaration at Diara

Prior to conducting the participato budget
8 p patory 8 Union in lessore

Democracywatch and its partner organizations
conducted a series of Pre-budget session in 4
districts. 19 pre-budget sessions were organized
where elected chairman, local people, elite, teachers,
women representaives, doctors, local journalist and
many. Other representatives from  different
professional groups were present to identify and
prioritize their problems. On the basis of the
problems and priorities identified, a draft budget
was prepared for UP’s consideration. The whole
exercise had been participatory and inclusive. This
is how, the process of UP'b.udget—rnak?ng has been Parz‘z'patog Open budget declaration at Purba
more transparent and participatory which has been Chatnai Union in Nilphamari
appreciated by local community.




A Brief Analysis and Impact

Participatory budget declaration is one of the most important tasks of UP which entails
projection of income and expenditure of UP before the people. This process ensures
transparency and accountability which prerequisite for good governance. Considerable
proportion of budget allocation has been used in poverty eradication and human
development such as education, agriculture and health. The entire process of budget
discussion and question & answer session has contributed to promoting participation of
people. The extent of participation by UP functionaries in the project and their
understanding about the project has been remarkably high.

Output

1.2 Strong and effective networks among UP
standing committees, public service providers
and other stakeholders at local level for

facilitating

health, education

access to

agriculture and legal services for the poor and
disadvantaged women, men and children has

developed.

Achievement

Out of targeted 56 Alternative
Dispute Resolution (ADR) by Union
Parishad, 22 ADR have been
completed in last six months of
which 7 are in Gazipur, 8 in
Nilphamari, 4 in Dinajpur and 3 in
Jessore.

Out of targeted 117 Coordination
Meeting Conduction (CMC) of
Union Parishad, 113 Coordination
Meeting have been held in last six
months of which 60 have been held

Alternative Dispute Regulation at Singra Union in
Dinajpur

. 2140 1 4
Coordination Meeting at Purba Chatnai Union in
Nilphamari

in Jessore, 12 in Gazipur, 27 in Nilphamari and 14 in Dinajpur.

A Brief Analysis and impact

Democracywatch activists usually conduct this meeting with all the stakeholders of UP so that
everybody will be informed about the activities of PRC and UP as well. Government officials such



as Education officer, block supervisor and member of the standing committee used to attend the
meeting.

Output-2:

2.1

A well-functioning PRC emerges as a
platform through which LEB and general
citizens can work together to identify factors
causing violation of basic human rights of
people especially of women and children.

Achievements

54 citizen’s committees have been working in
old project areas.

Monthly Meeting at Jessore

meetings have been held of which 8 were held in Gazipur, 10 in Nilphamari, 8 in Dinajpur and

Out of targeted 2 meeting with Journalist and Civil Society at local level, 2 meetings have been

Mass people, Community based organizations, civil society organizations, local media have
been sensitized and mobilized in order to arouse and promote people’s demand on ensuring
transparency and accountability of UP and improving better service delivery to the poor.

® Out of targeted 198 citizen committee
formation, 198 citizen committees have been
formed in new project areas.

® Out of targeted 84 training on Civil Rights and
Responsibilities issues, 84 training sessions have
been conducted in the project areas.

® Out of targeted 22 sharing meeting, 22 meetings
have been organized with LEB, CBO and CSO
in the project areas.

® OQOut of targeted 56 monthly meeting, 56
30 in Jessore.

[ ]
held in Jessore and Nilphamari.

2.2

Achievements

® Out of targeted 25 Spot campaigns, 25
spot campaigns have been completed in
the project areas.

®  Out of targeted 25 Video show to raise
awareness of people about different UP
activities and PRC, 25 video shows have
been completed in 28 unions of the
project areas

. %
Yard meeting at Palsha Union in Dinajpur
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® Out of targeted 351 yard meetings on transparency and accountability, participatory planning
and good governance, 351 meetings have been held.

Output-3:

Gap between policy and practices in LGI in terms of resource allocation, decentralization of
power, people’s active participation in UP and its relation with PRSP will be identified.

Achievements

® 1 Base line survey was conducted in 28 unions
(focusing on health, education, poverty, law and
order, gender based violence and discrimination,
child rights violation,) and a survey report was
produced.

e A study on ‘The Empowerment of Women —
Y POw Data collection for Survey in Jessore

Members in Union Parishad’ is being operated by

the research and evaluation department of PRC.

A standard questionnaire was designed and local UP women members were surveyed in the
light of the questionnaire to assess their present status in UP. Simultaneously this study will
be a valuable research to identify the gaps, limitation and loopholes for the development of
capability of women UP members.

Output 4

Institutional Capacity of DW as Human Rights organization
has been enhanced and planned project activities continued.

Achievements

® 1 Annual Partnership meeting was held on 27
February, 2007 at the Auditorium of Democracywatch.

® 1 Exposure visit was undertaken where a group of civil
society leaders and staff visited SUSHILON- a NGO
working at Satkhira field to see their activities,
performance and concurrently gained knowledge about
the activities of other unions.

Exposure visit at Sushilon in Satkhira
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Work plan (January-June07)

Democracywatch
People's Reporting Centre (PRC)

Six Months Work Plan ( January 2007 - June 2007)

o 1st Year Deferred 2nd Six Working Arca
SL Activities Name Year Months Total Target
Activities Target Target (including deferred) | Dhaka | Jessore | Nilphamari | Dinajpur | Gazipur
Out put 1
3.01 | Standing Committees Facilitation 0 28 14 14 3 2 2
3.02 | Workshops on participatory planning & budgeting 1 11 6 7 2 1 1
3.03 | Participatory Budget Analysis 5 14 14 19 10 3 3 3
3.04 | Meeting with Journalist/civil society 0 4 2 2 1 -
3.05 | Organize workshop with LEB & officials 3 28 14 17 9 4 2 2
3.06 | Coordination Meeting Conduction 33 168 84 117 60 27 18 12
3.07 | ADR Facilitation 14 84 42 56 22 18 8 8
3.08 | Exposure visit (2 In Country) 1 2 0 1 0 1 - - -
3.09 | Exposure visit (1 Out of Country) 0 0 0 0 0 - . - -
Output 2
3.12 | Training of PRC members, CC members 0 252 84 84 45 15 12 12
3.13 | Sharing Meeting conduction 22 22 10 8 4 0
3.16 | Spot Campaign 11 56 14 25 10 7 4 4
3.18 | Yard Meeting 99 504 252 351 180 81 54 36
3.19 | Video show of Awareness Raising 11 56 14 25 10 7 4 4
3.20 | Quarterly/Monthly Meeting with CC 0 112 56 56 30 10 8 8
Out put 3
3.25 | Study report published & distribution 1 1 0 1 1 - - - -
3.27 | National Press Conference 1 1 0 1 0 - - - -
331 | Develop Advocacy Strategy 0 1 1 1 1 - - - -
Out Put 4
3.33 | Staff (DW and PNGO) Capacity Building 0 1 1 1 1 - - - -
334 | M & E tools develop and print cost 0 1 1 1 1 - - - -
3.35 | Annual Partnership Meeting 1 1 0 1 1 - - - -




Discussion and analysis of progress and set backs

Democracywatch launched this project in 11 unions in the project area in Match 2006.
Democracywatch extended the area coverage of the project to 18 Unions in November, 2006.
However, the project did not take off in full swing until January, 2007. Prior to undertaking this
sort of inspirational project, the project personnel have to spend several months at least to make
rapport building with general people including local elected bodies. That was not the case for
this project. This has caused to lag slightly behind the target set by the project.

The political situation of Bangladesh has changed due to the intervention of new care-taker
government since January 11, 2007. Emergency has been called, basic rights have been
suspended and in-house politics has been banned. A good number of UP chairmen are on run
to escape arrest. They are scared of the current government’s drive against corruption. Local
people are also afraid of attending meetings called since emergency has been enforced. That’s
why holding meeting has been difficult for the time being. The nature of the project is more of
advocacy which warrants meeting of people and maintaining interaction among people. Pace of
operating the project in the field has been slower since January 2007 due to the reason
mentioned already.

An objective assessment of the project entails that many activities under the projects have been
pending. Plan has already been made to cover loss in the next phase. Otherwise the project is
going on very smoothly.

Influence of external factors

Assumptions:

® Several organizations are working on local government to improve the situation

® Government has expressed serious interest in strengthening the local government
institutions

® A local government reform committee has been formed by the government comprising
of 7 members

® UP representatives have been more people friendly and helpful at present than earlier.

® Community members have been more inclined to contribute to strengthening UP on a

voluntary basis

Risks:
The following major risks have been identified
® Dolitical instability
® The intervention of the current army backed care-taker government

Democracywatch has been working to ensure transparency and accountability of Union
Parishads. During the previous six months, Democracywatch and its partners have encountered
difficulties in implementing the project. The issue of ensuring transparency and accountability of
Union Parishad through such kind of project as PRC is daunting. It is sometimes hard to
develop a real platform for general people where they can get together and raise their voices.



People have become aware of the PRC and its usefulness. However, their expectations from
PRC project is higher compared to what they are received. People presumed that the project
would provide them hardware support and deliver them direct service. Measures should be taken
to make the people understand that PRC project contributes indirectly in the development
process by creating awareness among the people and ensuring their participation in development
process.

Democracywatch did select citizen committee members in consultation with local people. That's
why the parallel existence of two bodies may create conflict between citizen committees and
local elected bodies. Democracywatch is making earnest effort to resolve this problem and
create an enabling environment where the two entities can co-exist and cooperate rather than
confront.

Peoples Reporting Center project have already achieved enormous success at union level. Some
Ups have already started practicing participatory planning and budgeting. These practices have
resulted into improved the performance of their Union Parishad. General people, UP
representatives and other stakeholders have been impressed by the efficacy of PRC model in
improving the performance of UP in delivering services to the people. The project therefore, has
potential that can be explored in future by extending its project area to others parts of the
counttry.

Evaluation of achievements (Outputs) in relation to expenditure

Head of Expenses % of expenditure on current period budget
Programme Personnel 89%

Administrative Personnel 100%

Activity and Running cost 88%

Recurring costs 92%

Work plan and priorities for the forthcoming six months

Activities that should get priority during the upcoming six months include holding coordination
meeting, preparing and publishing UP operation manual, producing study report on LG,
holding LEB workshop, meeting with journalists and civil society members, providing training
to Citizen Committee on their roles and responsibilities, ensuring participatory planning and
activating standing committee and so on
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Democracywatch

People's Reporting Centre (PRC)

Six Months Work Plan (July - December 2007)

1st Year and Six

SL Activities Name Month Deferred 2nd Year Six Months ) Tot.al Target Working Area
Activities Target Target (including deferred) Dhaka | Jessore | Nilphamari | Dinajpur | Gazipur
Out put 1
3.01 | Standing Committees Facilitation 0 28 14 0 7 3 2 2
3.02 | Workshops on participatory planning & budgeting 0 1 5 0 2 1 1 1
3.03 | Participatory Budget Analysis 0 0 0 0 0 0 0 0
3.04 | Meeting with Journalist/ civil society 0 4 2 0 - - 1 1
3.05 | Organize workshop with LEB & officials 0 28 14 0 8 2 2 2
3.06 | Coordination Meeting Conduction 0 168 84 4 45 15 16 12
3.07 | ADR Facilitation 0 84 42 76 41 18 10 7
3.08 | Exposure visit ( 2 In Country) 0 2 2 0 2 - 1 1
3.09 | Exposure visit (1 Out of Country) 0 1 1 0 1 - - - -
Output 2
3.10 | PRC Development (Rapport building, orientation, booklet) On Going
3.11 | Formation of Citizen's Committees 0 0 0 0 0 0 0 0 0
3.12 | Training of PRC members, CC members 0 252 168 0 90 30 24 24
3.13 | Sharing Meeting conduction 0 0 0 0 0 0 0
3.14 | PRC manual develop cost 1 1 1
3.15 | PRC manual print cost 5000 (Qua) 5000 (Qua) 1
3.16 | Spot Campaign 0 56 42 0 25 7 6 4
3.17 | Poster develop, print and disseminate 0 18000(Qua) | 18000(Qua) 0 1
3.18 | Yard Meeting 0 504 252 0 135 45 36 36
3.19 | Video show of Awareness Raising 0 56 42 0 25 7 6 4
3.20 | Quatterly/Monthly Meeting with CC 0 112 56 0 30 10 8 8
3.21 | SAT facilitation 0 8 0 0 2 2 2 2
Out put 3
3.22 | Partcipatory policy dialogue 1 1 0 1
3.23 | Participating debate & meetings 2 2 2 4 4 - -
3.24 | Report published & distribution on Participatory budget 1 1 1 2 2 - - - -
3.25 | Study report published & distribution 1 1 1 2 2 - - - -
3.26 | Local Press Conference 0 4 4 4 1 1 1 1
3.27 | National Press Conference 1 1 2 2 2 - - - -
3.28 | Experience sharing meeting among staffs 0 1 1 0 1 - - - -
3.30 | Seminar on policy advocacy 0 2 2 0 2 - - - -
3.31 | Develop Advocacy Strategy 0 1 1 1 1 - - - -
Out Put 4
3.33 | Staff (DW and PNGO) Capacity Building 1 1 0 1 1 - - - -
3.34 | M & E tools develop and print cost 1 1 0 1 1 - - - -
3.35 | Annual Partnership Meeting 0 1 1 1 1 - - - -




Principle task

To intensify rapport building at UP level through distributing posters, leaflets and holding
meetings, rally.

To ensure continuous interaction with UP chairman and other stakeholders (i.e. UNO,
Upazilla Health, Education and Agriculture officer etc)

To carter training to local government staff about the project and its financial aspect

To hold special meeting with local government staff on a regular basis

To pay regular field visit by Democracywatch staff to give input at implementation level

Challenges and way forward

Since January 2007, in-house politics has been banned. Many UP chairmen are scared of
participating in public events at the local level.

Some government projects are being implemented at the unions where hardware supports
are provided. People also expect hardware support from PRC project which renders
software support only.

Many UP chairman are politically affiliated with either the party in power or the opposition
that hinder the development projects undertaken at the local level.

End
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Democracywatch
People's Reporting Centre (PRC)
Achievement of Different Programs in PRC Project Areas (January — June 2007)

Annex

SL Name of activity 6 month Dhaka Jessore | Dinajpur | Gazipur | Nilphamari | Total | Total
tar Achieve | Deferred
get
Def | Target | Target | Achieve | Tar | Ach | Tar | Ach | Tar | Ach | Tar Ach
Out put- 1
3.01 | Standing committee formation 14 7 7 2 2 2 2 3 3 14 0
3.02 | Participatory planning & budgeting 1 6 3 3 1 1 1 1 2 2
workshop 7 0
Pre-Budget Session 5 14 10 10 3 3 3 3 3 3 19 0
3.03 | Participatory budget analysis (5 deferred) 5 14 10 9 3 3 3 3 3 3 18 1
3.04 | Meeting with journalist & civil society 2 1 1 0 0 0 0 1 1 2 0
3.05 | Organized workshop with LEB & officials 3 14 9 9 2 2 2 2 4 4 17 0
3.06 | Coordination meeting 117 60 | 60 18 14 12 | 12 27 27 113 4
3.07 | Sharing meeting 22 10 10 4 4 0 0 8 8 22 0
3.08 | ADR Facilitation 56 22 3 8 4 8 7 18 8 22 34
3.09 | Exposure visit 1 1 1 0 0 0 0 0 0 1 0
Output- 2
3.12 | Citizen committee training 84 45 | 45 12 12 12 | 12 15 15 84 0
3.16 | Spot campaign 25 10 10 4 4 4 4 7 7 25 0
3.18 | Yard meeting 351 180 | 180 | 54 54 36 | 36 81 81 351 0
3.19 | Video Show of awareness raising 25 10 10 4 4 4 4 7 7 25 0
3.2 | Monthly / Quartetly meeting 56 30 | 30 8 8 8 8 10 10 56 0
Output- 3
3.27 | National press conference 1 1 0 0 1
3.25 | PRC Study (Status of UP women Member) 1 1 1 1 0
3.31 | Develop advocacy strategy 1 1 0 0 1
Output- 4
3.33 | Staff (DW & PNGO) capacity building 1 1 1 1 1 1
3.34 | M&E tools develop and print 1 1 1 1
3.35 | Annul partnership meeting 1 1 1 1
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Gender Participation in Different PRC Areas

Annex-II

Slno. | District Male Female Total
1. Jessore 9048 5224 14272
2. Dinajpur 3248 2808 6056
3. Nilphamari 5277 1892 7169
4 Gazipur 1501 850 2351

Total Gender ratio of PRC Activities

Female
36%

le
64%

Gender Ratio of PRC activities at Jessore

Female
37%

Gender Ratio of PRC activities at
Dinajpur

Female

O,
46% Male

54%
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Gender Ratio of PRC activities at
Nilphamari

Gender Ratio of PRC activities at
Gazipur

Female
36%
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Annex-II1

PRC working area (28 Unions)

District: Gazipur (4)

Upazilla Name of Unions
Sadar ® Bason

o Kaultia

® DPubail

® Baria

District: Dinajpur (4)

Upazilla Name of Unions
Ghoraghat e Singra

® Bulakipur

® DPalsha

® Ghoraghat

District: Nilphamari (5)

Upazilla

Name of Unions

Dimla

® Khogakhoribari
® Balapara

® Purbo Satnai

® Pacchim Satnai
® (Goyabari

District: Jessore (15)

Upazilla

Name of Unions

Sadar

¢ Ramnagar

® Fathepur

® Kachua

® Isahali

e Haibadpur

® Bosunia

® Upasahar

¢ Kasimpur

® Narendrapur
e Arabpur
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Lebutola
Chachra
Churamonkhati
Noapara

Diara
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