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Introduction 
Democracywatch is an independent, non-profit, non-partisan organization which works 
towards establishing a true democratic culture in Bangladesh. It aims to achieve this by  
strengthening good governance, protecting human rights, strengthening democratic 
institutions, empowering people to stand up for their rights and training the young to become 
effective change agents. It was established as a trust in 1995 and became a registered NGO 
is 1997. From its inception Democracywatch, brings citizen’s concerns to government, 
monitors policies and encourages political participations at community level as well as 
providing a wealth of training related to democracy, human rights and good governance. 

Legal status of the Democracywatch 
Democracywatch is an independent, non-profit, non-partisan organization, which works 
towards establishing a democratic culture in Bangladesh. It was established as a trust in 
1995 and became a registered NGO under the NGO affairs Bureau in 1997.   
 
Background 
Democracywatch started as an NGO to promote democracy, human rights, good 
governance in Bangladesh. DW envisions a sustainable change through establishing an 
equitable and democratic society where people live with rights and dignity. The organisation 
works as a watchdog to improve human rights situation, accountability and transparency of 
the governance system, promote rule of law and establish democracy. To achieve the 
national targets on democracy, human rights and good governance Democracywatch’s 
intervention is necessary, and will encompass a variety of areas and different levels. Building 
in-depth understanding and long-standing support in key sectors (for example free and fair 
elections); improving the capacity and situation of sector-based governance; building 
capacity of local government in such issues (including measures aimed at combating 
corruption); improving access to justice and building governance management capacity in 
cooperation with other relevant stakeholders/agencies; these have been identified as 
productive and sustainable ways to achieve the national and organizational goals.  
 
Vision 
A sustainable democracy promoting social equality 
 
Mission 
Strengthening political institutions and the electoral process; building a nationwide network 
of civil society organisations including NGO/CBO/Media/Trade Unions/ professional groups; 
sensitising stakeholders about gender, discrimination and exclusion; promoting rule of law 
through establishing good governance to improve social justice.  
 
Objectives 

�  Establish democratic culture and practices to protect human rights through training 
and advocacy. 

�  Set up strong national and local government at all levels that is pro-people, 
accountable, responsive and transparent. 

�  Develop youth and women leadership quality to become change agents 
�  Eradicate poverty by creating enabling environment for opportunities, quality 

livelihood and leadership. 
�  Ascertain free and fair electoral process through which people elect appropriate 

representatives for enacting right policies for development. 
�  Establish a society that respects human rights of all, especially such as children and 

minorities 
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Organisational Programme Strategy 
Democracywatch has achieved a strong reputation in promoting and empowering local 
government Institutions, media, government officials, professionals and the youth. It has 
gained recognition for its work in advocacy and empowerment of communities. It takes part 
in all election monitoring and voter education; and conducts research and opinion polls. 
Currently, Democracywatch has worked with about 400 local partner organizations around 
the country and about 20 donors and development partners. It has worked directly in 1,037 
Union Parishads and 20 Municipalities and has professional networks with about 2,000 UPs 
and 50 Municipalities. It is also working with Upazila Parishads and City Corporations. 
 
The institutional mandate and the focus of DW work: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
(DW Organizational programme strategy at a glance) 
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at a glance 

Advocacy 
Awareness raising 
Capacity building 

Leadership 
Mobilizing community 

Networking 
Research 
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DW’s present working areas 
Democracywatch is currently working in 6 divisional headquarters, 42 districts, 43 upazilas, 
22 municipalities and over 1,000 UPs. The organization has comprehensive work in 
following areas, 
  

 
 
 
Location and contact details for DW 
sub-office: 
 

District Upazila UP Municipality 
Dinajpur 2 4 2 
Nilphamari 4 35 1 
Lalmonirhat 5 25 1 
Rangpur 4 33 1 
Joypurhat 1 -- -- 
Bogra -- -- 1 
Rajshahi 2 6 1 
Natore 3 5 1 
Chapainowabgonj -- -- 1 
Kurigram    
Gaibandha 1 1 -- 
Pabna -- -- 1 
Sirajgonj 1 3 -- 
Dhaka  1 12 1 
Gazipur 1 4 2 
Mymensingh 3 28 1 
Narayangonj -- -- 1 
Manikgonj 1 1 -- 
Kishorgonj -- -- 1 
Tangail 2 10 1 
Jessore 1 15 2 
Chuadanga 1 -- -- 
Satkhira 4 23 2 
Barisal 3 15 -- 
Perojpur    
Sylhet  3 15 -- 
Chittagong  -- 5 -- 
Thakurgaon    
Hobigonj    
Moulovibazar    
Jamalpur    
Comilla    
Feni    
Noakhali    
Bandarbun    
Shunamgonj    
Cox’s Bazar    
Kushtia    
Munshigonj    
Khulna    
Jhalkathi    
B.Baria    

42 43 241 22 
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Mymensingh 2, Corporation Street (ground floor), Mymensingh-2200 
Phone: +88 091 52231 

Khulna Division 304, Khan Jahan Ali Road, Khulna-9100. Contact: 01715 548885 
Chittagong Division House- 44, Road no-2 Sugandha Residential Area. Panchlais Chittagong- 

4000. Contact: 0167 0468742  
Sylhet Division House- 57, Road- 44, Block- C, Shahajalal Upa-shohar, Sylhet-3100 

 
Barisal Division Nazir Moholla, Barisal. Contact: 01711 931753 
Rajshahi Division G-24, Ranibazar, Rajshahi, Contact: 01716728147  
Project Office: Dinajpur 
District 

PRADIP, Ranigonj Bazar, Ghoraghat, Dinajpur (Project partner) 
0172-838371-72 (Field Office) 

Project Office: Gazipur 
District 

Shamajik Unnayan Shongstha (SUS), Sharif Monjil (1st Floor), 
Mymensing Road, Gazipur (Project partner) 
Mobile: 0172-838377(field Office) 

Project Office: Jessore 
District 

Swapna Shahajjya Shangstha, 246 Bejpara, Jessore-7400 (Project 
partner) 
Mobile:0172-838375, 0171-467933 (Field Office) 

Project Office: Nilphamari 
District 

Nilachal, Khogakharibari, Dimla, Nilphamari (Project partner) 
0172-838374 (Field Office) 

Organizational skills/ strengths in Local Government 
 

Democracywatch has been working for strengthening local government from 2000. It started 
working with Dhaka and Chittagong City Corporation by raising citizen’s perception about the 
quality of services provided by their corporations and put forward citizen’s views and 
recommendations to city corporation officials. Since then the organization has been 
facilitating capacity building for the elected representatives, improving service delivery, 
increasing people’s participation in UP activities, promoting transparency and accountability 
and addressing policy issues through advocacy. 

1. Building coalitions and advocacy networks. 

2. Supporting associations and networks of local government actors. 

3. Formulating legal and administrative policy agenda. 

4. Engaging civil society actors, members of local elected bodies, politicians, and the 
bureaucracy in local government dialogue. 

5. Generating information and ideas on local government issues and options. 

6. Expanding public awareness through media and organizing campaigns. 

7. Training for strengthening local government capacity. 
 

Experiences for working with Gender issues 
 
Democracywatch has been working to promote gender equality and to mainstream gender 
issues through training, workshops, seminars and roundtables. As a part of the 
organization’s mission and vision, Democracywatch is making successful efforts to sensitize 
people and specially the youth and the development activists about gender issues. The 
Gender and Governance Unit of Democracywatch is responsible for the formulation and 
monitoring of gender policy of its partner organizations. The organization is successfully 
running “Gender and Governance Training Program” since 2005. Besides that, Gender 
component is included in other training programs and workshops. Democracywatch 
organized several training programs and discussion sessions in the past few years such as 
“Developing Gender Policy for Partner Organizations” in 2007, “Capacity Building of Union 
Parishad Members on Gender issues in 2007, Seminar on “Women’s Movement: Theory 
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and Activism, Patriarchy and Feminism” in 2006 and many more. Democracywatch is also 
an active participant in the movement to implement National Women Policy and to withdraw 
the reservations of the government towards certain clauses (2 and 16) of the “Convention on 
the Elimination of all forms of Discrimination against Women” (CEDAW) at national level.  It 
is also working in partnership with other N.G.Os such as Vasoman Nari Sromik Unnayan 
Kendro, Dolito Nari Forum, Nagorik Uddog, in establishing the right to fair wage of women 
workers, especially in informal sector. Major strengths are, 

1. Gender aspect is integrated with overall program of Democracywatch. 
2. Continuous update on global gender issues. 
3. Networking with other agencies working on gender issues. 
4. Skilled personnel to conduct training on gender issues especially on Gender Policy. 
5. Gender sensitive and committed staff both men and women. 
6. Gender congenial environment. 

 
Experiences for working with Media 
 
Democracywatch has long and extended relationship with media. The Executive Director 
has over thirty years experience to work with BBC World Service, London. She has been a 
part-time producer since 1965. She worked as a fulltime producer of news and women’s 
programs (1985-1987). She worked as a Director of Spectrum Radio, London (1990-1995) 
where she produced the Bengali program in the first multi-lingual radio franchise in London. 
The organization prepared journalist training manual/ handbook on local government, 
investigative human rights reporting and Millennium Development Goals (MDG) with latest 
national status and indicators. Democracywatch organized national, divisional and district 
level journalist sensitization workshops through which over 150 journalists are better 
oriented.  
 
Experiences for working with Youth 
 
From its inception in 1995 Democracywatch is working to create conscious citizens and 
Develops youth leadership through a popular course called Lifeskills program. Main purpose 
of this course is to develop skills of young people to be responsible citizens to develop a 
democratic culture and to prepare them for the job market and also encourage them to be 
entrepreneur. Over 25,000 youths in last fifteen years have been trained who are aware of 
their rights and most of them are employed in government, various national and international 
organizations. With its active Democracywatchers’ club (forum for ex students) DW is also 
involved in various socio-economic activities. It provides support to the people during 
devastating flood, and other kinds of natural disaster. These activities are very popular and 
young people showed interest in receiving more support and help in coping with their 
problems. 
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Experiences in Local Government 

Assignment name: 
People’s Reporting Centre (PRC): Strengthening Partnership between People and Local Elected Bodies 
for better management of Union Parishad in Bangladesh 
 
Name of Client: 
DANIDA-HRGG/PSU 

Country: Bangladesh 
Location within country: 28 UPs in four districts 
which are, 

·  Bason, Kaultia, Pubail and Baria UPs in 
Gazipur Sadar; 

·  Singra, Bulakipur, Palsha and Ghoraghat 
UPs in Ghoraghat upazila, Dinajpur; 

·  Khogakhoribari, Balapara, Purbo Satnai, 
Pacchim Satnai and Goyabari UPs in 
Dimla upazila, Nilphamari; and 

·  Ramnagar, Fathepur, Kachua, Isahali, 
Haibadpur, Bosunia, Upasahar, 
Kasimpur, Narendrapur, Arabpur, 
Lebutola, Chachra, Churamonkhati, 
Noapara and Diara UPs in Jessore 
Sadar. 

 

Approx. value of the contract (in current US$): 
US$ 894,344 
 
Duration of assignment: 
5 Years (March 2006 to December 2010) 
 
Total Number of staff: 69 

Name of associated Consultants, if any: 
 
Democracywatch implementing this project 
through its local partners such as Swapno 
Sahajjyo Shangstha (SSS) Jessore, Samajik 
Unnyon Shangstha (SUS), Gazipur, Nilachal, 
Nilphamari and PRADIP, Dinajpur.  
 
 

Name of senior professional staff of your firm 
involved and functions performed (indicate most 
significant profiles such as Project 
Director/Coordinator, Team Leader): 
 
Taleya Rehman, Executive Director 
Wazed Feroj, Program Director 
Ashrafuzzaman Sarker, Finance Manager 
Mahbubul Alam, Project Coordinator 
Saiful Islam, M&E Coordinator 

Brief description of Project: 
 
The main purpose of the project is to develop and support the major stakeholders and build 
constituencies to establish link micro issues with the macro level. People’s Reporting Centre (PRC) 
gives particular focus on creating accountability and transparency of Union Parishad. Most strategic 
focus is a clear motivation and training for the elected UP chairmen, members and officials to make 
them more transparent, catalyst Citizen Committee Members, CBOs, CSOs including media, awareness 
raising among the citizens at union level, mobilizing other stakeholders and initiating campaigns for 
ensuring people’s participation in UP activities like budgeting, planning, implementation and monitoring. 
PRC monitors the role of UP and govt. officials in public service delivery management, law and order 
situation specially violence against women and children.  The project instigates policy formulation and 
research, review for finding out gaps in policies and practices and initiates policy advocacy and lobbying 
to make the Union Parishad accountable, responsive and effective.  
 
Goal of the project: An effective Union Parishad where community people are holding a stake 
 
Objectives:  

·  Poor and disadvantaged people are enjoying access to better services on health, education, 
agriculture and alternative dispute resolution. 
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·  Involve Citizen Committees, General people, CSO, CBOs in budgeting, planning, 
implementation and monitoring UP activities 

·  Greater Constituency at both local and national level on accountable and transparent LGI are in 
place 

·  Institutional Capacity of Democracywatch staff and Partner NGOs will be improved to implement 
the Project 

 

Description of performance/ achievements: 
 
1. PRC emerged as an approach for participation  

Democracywatch has undertaken a number of activities in last four years which has enhanced 
people’s participation in UPs development and financial planning. 28 UPs are practicing 
participatory planning and budgeting. At least 20 UPs have adopted PRC as a participatory 
approach. 

 
2. PRC is a platform for the disadvantaged to raise their voice 

Yard meetings became a forum of unheard voices. Deprived people especially village women raise 
their problems to ward member. Afterward there are discussed in the coordination meetings, Citizen 
Committee (10-12 members ward level citizen groups) meetings and forwarded to UP and other 
service delivery bodies. Spot campaigns, video & documentary shows are successful to promote 
UPs roles and functions to the community people as well as their rights and responsibilities. These 
processes made local community vibrant and vocal in demanding their rights. 

 
3. UPs and service delivery bodies are responsive due to watchdog role played by the citizen 

committees 
Citizen committees in 28 UPs have emerged as grassroots level civil society and playing watchdog 
role over UP and service delivery bodies. Thus the accountability and transparency of local service 
delivery bodies and elected representatives have improved. Citizen committee members meet 
regularly and put forward their recommendations to UP through ward level 168 coordination 
meetings. UP representatives, standing committee members, representatives from service delivery 
bodies and CC members took part in these meetings. PRC coordination meetings are significant as 
local community get the privilege to know about government programs. 

 
4. Disadvantaged people have better access to services 

Over 400 people and their families got access to justice. They also got fair judgment through PRC 
intervention in the Salish process. Also through this process local community is being sensitized 
about domestic violence, dowry, early marriage etc.  
By the formation of an Agriculture Club and engagement of citizen committee in the vaccination of 
cattle and fertilizer distribution in the project areas, farmers are benefited. Dropout of school going 
girls has reduced due to citizen committee campaign against early marriage.  

 
5. Micro issues are raised at macro level on local governance and pro-poor issues. 

PRC has been successful in establishing strong rapport with the Parliamentary Standing Committee 
on the Ministry of LGRD and Cooperatives. The project presented a number of recommendations to 
pave the ways for strong and functioning local government. Besides, a number of policymakers, LG 
experts, elected representatives, LG association leaders, activists and media professionals 
attended and supported our advocacy initiatives.  
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Assignment name: 
Strengthening Democratic Governance in Union Parishad (SDGUP) 
 
Name of Client: 
Manusher Jonno/ DFID 

Country: Bangladesh 
Location within country: 1,037 UPs at 103 
Upazilas in 12 Districts under six Divisions 
 

Approx. value of the contract (in current US$): 
US$ 440,000 
 
Duration of assignment: 
3 Years (March 2005 to February 2008) 
 
Total Number of staff: 28 

Name of associated Consultants, if any: 
 
Bangladesh Union Parishad Forum (BUPF)  
 
 

Name of senior professional staff of your firm 
involved and functions performed (indicate most 
significant profiles such as Project 
Director/Coordinator, Team Leader): 
 
Tahrunnesa Abdullah, Project Director 
Wazed Feroj, Program Manager 
Ashrafuzzaman Sarker, Finance Manager 
Farzana Khan, Project Coordinator 
 

Brief description of Project: 
 
The overall goal of the project was to establish responsive, participatory, accountable and transparent 
rural local government. The specific objectives of the project are as follows: 
 
1. Enhance UPs capacity in planning, budgeting, project implementation, monitoring and effective 

advocacy 
2. Disseminate practices of community participation in planning, budgeting, project implementation 

and monitoring thus improve internal democracy of UP councils 
 
Purpose of the project: 
Aiming to the above mentioned goal and objectives, the main target of the project was to enhance UPs’ 
capacity in democratic, participatory decision making (planning, budgeting, implementing and 
monitoring, oversee service delivery and internal transparency) and effective advocacy incorporating 
stake holders especially poor, women and ethnic minorities. 
 

Major activity: 
·  TOT for the change agents: A group of UP representatives was selected on the basis of their 

leadership qualities with due attention to gender parity and be provided with the TOT. They in 
turn carried out training courses in the areas close to their vicinity. 

·  Upazila wide meeting was organized by the District Coordinators, facilitated by the change 
agents to make them aware of the role of the concept of “Standing Committee” for ensuring 
internal transparency and improving service delivery 

·  Formation or reformation and activation of Standing Committees on health, education, 
agriculture and UP financial management 

·  Conduct UP-Community monitoring of service delivery agencies 
·  Capacity building and identifying issues for policy advocacy and caring up campaigns through 

BUPF incorporating different modes.  
·  Identify issues for policy advocacy and carry out advocacy campaigns through BUPF in order to 

place the identified demands into position 
·  Introduction by the trained change agents of new practices for democratic and participatory 

decision making (on planning, budgeting, implementation and monitoring). 
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·  Monitoring of the application of the learning exercises in each UP by the respective change 
agents and follow-up of the Standing Committee activities. 

·  Reports of achievements and challenges faced by the UPs to both DW and BUPF district 
committees for implementation and dissemination to concerned stake holders 

 

Description of performance/ achievements: 
 

·  A comprehensive training manual developed on the Union Parishad activities for the UP 
representatives as change agents. We are proud to say that this manual is being used by 
almost all organizations working with Local Government including NILG. 

·  More than 900 UP representatives and BUPF leaders received intensive training and a number 
of them have been developed as trainers. 

·  Over 135 standing committees in 45 UPs are functional. These committees monitor the 
performance of service delivery bodies. 

·  BUPF has emerged as a more democratic and efficient association with more active divisional 
and district committees nurtured by the project. 

 

 
 
 

Assignment name: 
Democratic Local Governance Program (DLGP) 
 
Name of Client: 
RTI-USAID 

Country: Bangladesh 
Location within country: 70 UPs and 15 
Municipalities of Northwest and Southwest 
regions in the country 
 
 

Approx. value of the contract (in current US$): 
US$ 250,000 
 
Duration of assignment: 
3 Years (April 2006 to August 2008) 
 
Total Number of staff: 9 

Name of associated Consultants, if any: 
 
Bangladesh Union Parishad Forum (BUPF)  
 
 

Name of senior professional staff of your firm 
involved and functions performed (indicate most 
significant profiles such as Project 
Director/Coordinator, Team Leader): 
 
Taleya Rehman, Executive Director 
Wazed Feroj, Program Manager 
Ashrafuzzaman Sarker, Finance Manager 
 

Brief description of Project: 
 
Democratic Local Governance Program (DLGP) is a USAID funded project designed to increase the 
efficiency and transparency of 84 rural and urban local governments in Bangladesh. In addition the 
program worked to advance the legal and functional independence of two local government 
associations, carried out research and public debates on key policy issues, conducted pilots on 
increasing local revenue generating, introduced an innovative program to bring citizens into 
governmental process as active participants. 
 

Description of performance/ achievements: 
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1. Formation of Policy Advocacy Forum (PAF) as platform to initiate discussions and debates on 
local government issues. 

2. PAF has been successful in building a healthy working relation between different stakeholders 
such as elected LG officials, associations, professional bodies, policymakers, academics, 
activists, media and donors. 

3. PAF produced two recommendation papers (for UP and municipality reform), nine briefing 
papers/ policy notes on critical LG issues for national level consultations. 

4. Through PAF meetings BUPF and MAB have placed their recommendations to Local 
Government Strengthening and Reform Committee and Ministry of LGRD and Co. 

5. In May 2008 Bangladesh government has published ‘Local Government Commission Ordinance 
2008’ which was a long cherished demand by LGIs. 

6. Title of municipal ‘Chairman’ and ‘Commissioner’ have been changed as ‘Mayor’ and 
‘Counselor’ which was demanded by MAB through PAF meeting. 

7. Municipality has been declared as an administrative unit by the government. 
8. ‘Municipality Ordinance 2008’ has been published in which there are a number of reflections of 

demands proposed by MAB. 
9. Government has in principle accepted the proposed integrated LG legislature covering all levels 

of local government to achieve a complementary relationship between and among the different 
levels of local bodies. 

10. Four issues of ‘UP Focus’ and six issues of ‘Amader Sarker’ have been published through 
which LG activities, policy agendas, success stories, articles and LGA news were disseminated 
to different stakeholders. 

11. Twenty UPs and three municipalities are practicing participatory financial planning and 
budgeting. 

12. Fifteen UPs and three municipalities conducted thorough assessment of business and holding 
tax. 

13. Local revenue has considerably increased in fifteen UPs and three municipalities. 
14. Local community (in fifteen UPs and three municipalities) is better informed about business and 

holding tax. Also they are willing to pay tax in order to get better services. 
15. Over 85 LGA leaders have received extended knowledge and orientation in office management, 

financial management and Parliamentary meeting procedures. 
16. BUPF central committee decided to practice democracy in their meetings and decision making 

process. 
 

 
 

Assignment name: 
Functioning local government through awareness, advocacy, & capacity building 
 
Name of Client: 
Local Government Initiative (LGI) project of ARD Inc.-USAID 

Country: Bangladesh 
Location within country: 146 UPs in 
Mymensingh, 101 UPs in Tangail and National 
level intervention in Dhaka. 
 
 

Approx. value of the contract (in current US$): 
US$ 78,000 
 
Duration of assignment: 
2½ Years (May 2003 to October 2005) 
 
Total Number of staff: 7 

Name of associated Consultants, if any: 
 
None 
 
 

Name of senior professional staff of your firm 
involved and functions performed (indicate most 
significant profiles such as Project 
Director/Coordinator, Team Leader): 
 
Taleya Rehman, Executive Director 
Wazed Feroj, Program Manager 
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Ashrafuzzaman Sarker, Finance Manager 
 

Brief description of Project: 
 
Democracywatch has implemented this two-years project in order to create awareness and demand 
amongst constituencies on the role and functions of local government and initiate policy dialogue 
involving MPs, political parties, donors, NGOs, media, elected local government officials and community 
to accelerate the process of establishing a responsive and effective local government system in the 
country.  
 
From May 2003, Democracywatch and 13 other national and local NGOs started implementation of a 
project called Local Government Initiative in cooperation with ARD inc. which is funded by USAID. All 
these organizations worked to establish a broad based constituency for elected and strong local 
government in Bangladesh. Democracywatch carried out several activities in Mymensingh, Tangail and 
Dhaka under this project. They are, 
 
Journalist training on LG issues  
Democracywatch has trained more than 75 local and national level journalists from Mymenshing, 
Tangail and Dhaka till May 2005. Broader objective of journalist training is to develop their investigative 
report writing skills and sensitize them in order to address local government issues objectively. A few 
reports, news and articles also have been published in national and local newspapers. Democracywatch 
has also published some articles by the local journalists in LG bulletin. We believe they are now more 
equipped to report the LG issues objectively in their respective media. Moreover, an interaction and 
rapport has been developed with local journalists. 
 
Local Government Festival 
Democracywatch has organized Four two Local Government Festivals. First one in Tangail on 8-9 
January 2004, second one in Mymenshing on 22-23 April 2004, third one in Dhaka on 26-27 June 2005 
and final one in Tangail on 18 July 2005. The purpose of these festivals is to disseminate issues of local 
government, good governance and mature democratic culture to the community people. International 
development agencies, local and national NGOs and embassies took part in these festivals. They are: 
British High Commission, European Union, ARD, United Nations Information Center (UNIC), The world 
Bank, National Democratic Institute (NDI), International Republican Institute (IRI), The British Council, 
The Asia Foundation, SAP-Bangladesh , TMSS, Rupantor , CARE- Bangladesh, BELA, SATU, GDS, 
TUS, RABI etc. Influential persons from the policy level i.e. Ministers, MPs, delegates of the embassies, 
local government experts, community people and elected local government officials participated and 
attended the festivals. More than five thousand people attended the festivals and they are informed 
about practice of democracy, human rights, good governance and functions of local government at 
home and abroad.  
 
Development of TV spots and cultural events on LG issues 
Democracywatch has developed and telecasted three TV spots to disseminate general information 
about LG, rights and responsibilities of elected UP chairman and members especially women members 
and how to demand better governance from the elected representatives. These spots are being showed 
by DW and other organizations at different forums. Besides, the organization has developed and 
organized several cultural and mobile theatre shows on LG issues. Mobile theatre, through its 
participatory theatre workshops, easily reaches people and leads to greater understanding of various 
socio-political problems and allows them to confront these problems through the audience’s 
participation. 
   
Formation of a Network of UPs  
Democracywatch has been actively involved in the formation of a nationwide network of UP 
representatives, especially for Mymensingh district. DW has formed a district and eleven upazila 
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committees of Bangladesh Union Parishad Forum (BUPF) which are represented by approximately 200 
chairman and members. The unit has trained 30 potential UP leaders in order to develop their 
communication, networking, leadership and advocacy skills. Many of them have been elected in 
significant positions in the upazila, district, division and central committees of Bangladesh Union 
Parishad Forum (BUPF).  
 
UP Standing Committee 
Democracywatch has formed four standing committees in education, health, agriculture and financial 
monitoring in twenty three (23) UPs in Sadar and Muktagacha upazila. Improvement in health, 
education and agriculture services and internal democracy and financial transparency of UPs through 
regular monitoring visit by the standing committee is the aim of the initiative.  
 

Description of performance/ achievements: 
 

·  A healthy working relation with elected LG officials has been established 
·  Local people get better access to the elected representatives in some UPs 
·  Most of the UPs recognize BUPF as their unified platform 
·  In some school teachers are being punctual only by the monitoring visits by the UP standing 

committee on education 
·  Some chairman, members, secretaries are very helpful and enthusiastic regarding monitoring of 

services through UP standing committees 
·  A number of useful interactions held among MPs, local government representatives, 

government officials and local people 
·  Many MPs and policymakers admit that strong local government is a prerequisite for 

development 
 

 
 

Assignment name: 
Study Circle Program 
 
Name of Client: 
National Democratic Institute (NDI) 

Country: Bangladesh 
Location within country: 10 UPs at Muktagaccha 
Upazila in Mymensingh 
 
 

Approx. value of the contract (in current US$): 
US$ 35,000 
 
Duration of assignment: 
2½ Years (April 2005 to September 2007) 
 
Total Number of staff: 4 

Name of associated Consultants, if any: 
 
None 
 
 

Name of senior professional staff of your firm 
involved and functions performed (indicate most 
significant profiles such as Project 
Director/Coordinator, Team Leader): 
 
Taleya Rehman, Executive Director 
Khaliduzzaman, Program Officer 
 

Brief description of Project: 
 
From the time of its establishment in 1995, Democracywatch has taken many initiatives to 
promote democracy, good governance, and peoples’ rights in Bangladesh. And the effort is 
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going on. In this endeavor we have come across many participatory methods of public 
deliberation. 
In April 2005 we decided to experiment another participatory method called the Study Circle 
approach. With the support from NDI, Democracywatch has initiated a study circle program in 
10 unions of Mymensingh district. The goal of this program is to identify ways to make the 
union parishads of these unions more effective and pro people.  
Objectives: 

1. Initiate a process of building awareness about the activities of the union parishad among the 
people and elected UP officials of the selected unions 

2. Help people and UP officials understand what are their roles and responsibilities towards the 
proper functioning of their union parishad 

3. Identify the problems that impede proper functioning of the union parishad 
4. Identify possible ways to solve those problems for improving the performances of the union 

parishad 
5. Encourage and motivate the participants to initiate such study circles in their society with a goal 

of resolving all social problems and making their union parishad more effective 
 
 

Description of performance/ achievements: 
 

·  Democracywatch has initiated a process of building awareness about the activities of the union 
parishad among the people and elected UP officials of the selected unions. It has also helped 
the participants understand what are their roles and responsibilities towards the proper 
functioning of their union parishad. 

·  The participants have successfully identified the problems that impede proper functioning of the 
union parishads 

·  Participants of the study circles have identified possible ways to solve problems for improving 
the performances of the union parishads 

·  Elected members of the Char Ishwardia Union Parishad have agreed to continue the study 
circle that was initiated by Democracywatch. They are going to meet every month to discuss all 
relevant issues. 

 
 

Assignment name: 
Improving health service for vulnerable women and children through activating Union Parishad standing 
committee. 
 
Name of Client: 
Australian High Commission  

Country: Bangladesh 
Location within country: 8 UPs in Mymensingh 
Sadar. 
 
 

Approx. value of the contract (in current US$): 
US$ 10,000 
 
Duration of assignment: 
6 Months (May 2007 to October 2007) 
 
Total Number of staff: 4 

Name of associated Consultants, if any: 
 
None 
 
 

Name of senior professional staff of your firm 
involved and functions performed (indicate most 
significant profiles such as Project 
Director/Coordinator, Team Leader): 
 
Tahrunnesa Abdullah, Project Director 
Khaliduzzaman, Program Officer 
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Brief description of Project: 
 
Democracywatch formed and activated UP Health Standing Committees (HSC) to conduct regular 
monitoring of health services provided by different agencies, prepare an assessment report on health 
services at union level in project areas for UPs, UDCC (Union Development Coordination Committee) 
and UNO (Upazila Nirbahi Officer). These activities enhanced transparency of the service delivery 
agencies at local level. 
 
A check list was developed and pre-tested which was used in assessing the existing health services in 
the project UPs and monitoring opinions on services received by the clients. The questionnaire was 
administered in three stages by the HSC members. In several cases, specially during first visit limited 
number of information was available. 
 
There were two types of Govt. Health Care Center in project UPs. Such as –  
a) Sub Health Centers  
b) Family Welfare Centers.  
 
 

Description of performance/ achievements: 
 
Identified the problems of grassroots level public health service delivery system. They are, 
1. Staffs of the Health Center were not available in the health Center during  office time. 
2. Insufficient supply of medicine for the Health Center. 
3. Lack of electricity supply. 
4. Insufficient surgical instruments. 
5. There is no security guard and boundary wall. 
6. There are no supply of drinking water. 
7. There are no facility of delivery. 
8. Insufficient maid wives are trained up. 
9. Health Workers do not behave properly. 
10. Health Workers do not provide medicine properly. 
11. Instruments for the family planning methods are not available. 
12. Instruments for the biological test are not available. 
13. Medical Officer is not available in the Health Center. 
14. Insufficient furniture in the Health Center. 
15. Infrastructural maintenance are very irregular. 
16. There is no cleaner in the Health Center. 
 
Recommendation placed to local administration. They are, 
1. Monthly meeting should be held and it will be organized by the Chairman in presence of Health 

Standing committee. 
2. Problem should be discussed at the monthly meeting of UDCC. 
3. Chairperson of the Union Parishad should take step to solve the problems. 
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List of projects implemented by Democracywatch on Local Government: 
 

Project Title Name of 
Developme
nt Partners  

Broader Objective Geographical 
Location 

Project 
Value (in 

BDT) 

Project 
Duration 

People’s 
Reporting 
Center (PRC) 

HRGG-PSU 
/ DANIDA 

Create an enabling 
situation for UPs to 
develop their 
accountability and 
credibility 

28 UPs in 
Nilphamari, 

Jessore, 
Dinajpur and 

Gazipur 

60,815,402 
 

March 
2006 to 

December 
2010 

Democratic 
Local 
Governance 
Program  
(DLGP) 

RTI /  
USAID 

Strengthening the role of 
local governments and 
help officials to improve 
their ability to deliver 
important services. Also 
to move Bangladesh 
toward a more 
decentralized system of 
governance. 

20 UPs in 
Barisal, 
Natore, 
Rajshahi and 
Jessore 
districts, 3 
Municipalities 
Also at 
national level.  

17,000,000 April 2006  
to 

August 
2008 

Strengthenin
g Democratic 
Governance 
in Union 
Parishads 
(SDGUP) 

Manusher 
Jonno - 
DFID 

Enhance UPs’ capacity 
in democratic and 
participatory decision 
making and effective 
advocacy incorporating 
stakeholders especially, 
poor, women and ethnic 
minorities. 

15 UPs in 
Barisal, 15 

UPs in Sylhet 
and 15 UPs in 
Mymensingh 

districts 

27,867,645 March 
2005 to  

February 
2008 

Functioning 
local 
government 
through 
awareness, 
advocacy, & 
capacity 
building 

ARD Inc. / 

USAID 

Create awareness and 
demand amongst 
constituencies on the 
role and functions of 
local government and 
initiate policy 
debates/deliberations 
through MPs to 
accelerate the process 
of establishing a 
responsive and effective 
local government 
system in Bangladesh. 

Mymensingh, 
Tangail and 

Dhaka 

5,309,975 May 2003 
to October 

2005 

Promoting 
Governance, 
Accountability
, 
Transparency 
and Integrity 
(PROGATI) 

DAI – USAID Promote principles of 
accountability, 
transparency and 
responsiveness to 
decrease the level of 
corruption 

Nation wide 34,597,262 May 2008 
to October 

2010 

National and 
Upazila 
Election 
Activities: 
Election Day 

The Asia 
Foundation 

Contribute to ensure a 
free, fair and an 
acceptable national and 
upazila election. 

18 
Constituencies 

and 24 
Upazilas 

7,798,896 December 
2008 to 
January 

2009 
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Observe 
National and 
Upazila 
Election 
Activities: 
Field training 
and Voter 
and Civic 
education 

The Asia 
Foundation 

Enhance voters’ 
awareness to vote for 
appropriate candidate. 

18 
Constituencies 

Upazila 25 

4,055,378 November 
2008 to 

February 
2009 

Promote the 
Rights of 
Domestic 
Workers 

ILO To disseminate 
information on issues of 
domestic workers for the 
grassroots families 
which are one of the 
major sources of 
domestic workers. 

2 UPs in 
Dinajpur & 
Nilphamari 

354,400 August 
2009 to 

December 
2009 

City 
Corporation 
Election 
Observation 
and Civic and 
Voter 
Education 

The Asia 
Foundation 

Contribute and enabling 
environment for a free, 
fair and non-violent 
upcoming city 
corporation election  

Sylhet city 
corporation 

420,702 June to 
October 

2008 

Improving 
health service 
for vulnerable 
women and 
children 
through 
activating 
Union 
Parishad 
standing 
committee 

Australian 
High 

Commission 
– DAP 

 

Establish a monitoring 
role of UP and local 
community over health 
service delivery bodies 
by activating the UP 
health standing 
committees 

Sadar Upazila 
in 

Mymensingh 

603,500 May 2007  
to     

October 
2007 

 

Study Circle 
Program at 
UP levels 

National 
Democratic 
Institute 
(NDI)  

Increasing effective 
community participation 
in UP affairs 

Muktagacha, 
Mymensingh 

2,371,250 April 2005 
to 

September 
2007 

Making local 
government 
standing 
committee 
responsible 
for health 
service 
delivery to 
women and 
children 

Australian 
High 
Commission 

Formation or reformation 
and activation of 
standing committee on 
health and UP-
Community oversight of 
women and child health 
services 

Muktagacha 
upazila, 

Mymensingh 

386,800 December 
2004 to 

June 2005 

People’s 
Reporting 
Center (PRC) 
pilot phase 

HRGG-PSU 
/ Danida 

Create an enabling 
situation for UPs to 
develop their 
accountability and 

Nilphamari, 
Jessore, 

Dinajpur and 
Gazipur 

19,781,000 October 
2003 to 

September 
2005 
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Capacity of DW 
Democracywatch is an independent, non-profit, non-partisan organisation, which works 
towards establishing a democratic culture in Bangladesh. It aims to achieve this by 
strengthening good governance, protecting human rights, strengthening democratic 
institutions, empowering people for claiming human rights and training the youth people to 
become effective change agents. Democracywatch is implementing different projects at both 
grass root level and national level with the duty bearers, civil society and the policy makers.  
Local partners of Democracywatch helped comprehensively to implement these projects 
successfully. DW is implementing different project in different part of the Country and has 
400 local partners in Bangladesh to implement different type of projects especially election 
monitoring, local government and capacity building which run by staff of Democracywatch 
and partners jointly.  Democracywatch has developed a strong civil society network where a 
number of 600 elite people working on a voluntary basis to run the project smoothly in the 
working areas. It has put high profile civil society members together and has initiated a 
number of multi-dimensional programmes focussing on the basic requirements perceived at 
the time.  
 
DW believes that diversified partnerships as collective strength will result in a greater 
constituency of human rights advocates in Bangladesh so it works in multiple ways with the 
partners; by initiating action on human rights & good Governance issues, by joining others in 
their endeavours, by complementing other agencies works, by supporting others to 
mainstream HR&GG issues in their work. The partners will supplement and complement 
each other by providing technical knowledge, resource sharing, jointly work on the policy 

credibility 
Study Circles 
for Effective 
Union 
Parishads 

National 
Democratic 
Institute 
(NDI) 

Creating awareness 
among the people on 
the roles and 
responsibilities of UP 
officials towards the 
proper functioning of 
their UPs 

Mymensingh 205,854 May 2003 
to January 

2004 

Union 
Parishad 
Election 
Monitoring – 
2003 

Danida Monitoring of Union 
Parishad Election-2003 
in order to achieve free 
and fair election at local 
levels 

Country-wide 3,070,000 January to 
March 
2003 

Assessing 
Union 
Parishad 
Women’s 
Training 

PSU / 
Canadian 
High 
Commission 

Assessing the quality 
and effectiveness of the 
training courses 
conducted for the UP 
women representatives 

Country-wide 546,000 July to 
November 

2002 

Services 
delivered by 
the City 
Corporation 
(s) 

ActionAid 
Bangladesh 

Evaluating the standard 
of services and citizen’s 
level of understanding 
and satisfaction 

Chittagong 348,000 December 
2000 to 

February 
2001 

Good 
Governance 
and Gender 
Participation 
Program 

British 
Council / 
DFID 

Local government and 
community development 
program 

Mymensingh 40,00,000 November 
1998 to 

November 
1999 
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issues, which will lead to a sustainable development.  The Organisational Development Unit 
is designed to provide the necessary capacity building and support for the organisation and 
other three programmes. Reputation and connection of Democracywatch with different 
layers of the society played a big role in this regard. Staff members work at maintaining a 
broad encompassing network with different national and international agencies acting 
effectively as a pressure group. 
 

1. Professor Latifa Akand, Begum Rokeya Award Winner, is Chair 
2. The Executive Director of Democracywatch Taleya Rehman has 30 years experience 

in BBC world service as a news translator, reader and producer. She has got very 
good reputation in NGO world in Bangladesh and abroad as well. 

3. The working areas of DW are much known to Democracywatch, because they have 
implemented several Programmes in these areas earlier. 

4. The local partner organizations those who are working on behalf of Democracywatch 
are very familiar with the local environment. 

5. The staffs of Democracywatch are skilled and efficient. 
6. The organization has good working relation with Local Government Associations i.e. 

Bangladesh Union Parishad Forum (BUPF), Municipal Association of Bangladesh 
(MAB) and Bangladesh Upazila Chairman, Vice Chairman Okkyo Parishad 

7. Democracywatch has 64 district contact offices through local partners. 
8. The organization itself very leading and well known to general people. 
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Organogram of DW 
 
 
 
 

Board of Governors (7) 

Consultants/Advisors/Internal 
Auditors 

�

Director (DD) 
Democracy 

/Media 
/Election /HR 

�

Director (DG) 
Governance and 

Advocacy 
Program 

�

Director (DF) 
Finance 

Director (DR) 
Research 

/Monitoring & 
Evaluation 

�

Director (DO) 
Operation 

�

Director (DT) 
Training Youth 

/Women 
�

Democracy 
Coordinator 
/Manager 

Communication 
/Coordinator 

�

Senior Program 

Officers 

Program 

Officers 

Assistant P.O 
/Research 
Officers 

/Field Officers 
�

Governance and  
Advocacy 
/Manager 

/Coordinator 
�

Senior Program 
Officers 

Program 

Officers 

Assistant  
Program 
Officer 

�

Finance Officer 

�

Senior Program 
Officers 

�

Manager Admin 
Training 
Youths 

Coordinator 
�

Research Officer 

�

Research 
Assistants 

National 
International 
Volunteers 

Assist. Manager 
/Procurement 

Officer 
�

F.D. Information  
Officer 

�

Caretaker 
Support Staff 

�

Gender 
Coordinator 

�

Senior Program 
Officers 

Program 
Officers 

�

Assistant  
Program 
Officer 

Interns 

Information 
Officer 

Librarian 
�

Training 
Personnel 
/Facilitator 

�

Finance 
Manager 

�

Executive Director 

General Body Members (20) 
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Targeted Stakeholders of DW 
As mentioned earlier that the organisation and its programmes aimed to reduce 
discrimination and exclusion and bring sustained change, the target 
stakeholders/beneficiaries are selected considering its programmes and a broad range of 
areas and actors.  
 

�  The right-holders who are discriminated against due to the social system; linguistic 
minorities, religious minorities, refugees, indigenous population and women. In 
addition specific emphasis is placed upon the future generation (the youth) who can 
bring a sustained change. It is essential to build their capacity to voice their claims 
for better services and a meaningful stake in society.  

�  The right-providers/duty bearers; elected representatives and local level service 
providers (the Local Government). Building the capacity of the Local Government, 
other local service providers and elected representatives to perform their duties 
effectively, building a better relationship with constituency, and coordinating the 
activities of different governmental and non-governmental actors.   

�  The defender organisations; NGOs, CBOs, Networks, Other professional groups 
and civil society members. Youth Group, Through Networking with different Human 
Rights Organisations, NGOs, the Democracywatch will contribute in the protection 
and promotion of Human Rights and thus work as a defender of rights.  

�  Guardian Institutions; Media, Lawyers Institutes. Democracywatch will work with the 
media, the legal professions and watchdog institutions so that they can play the role 
in safeguarding Human Rights, advocating Good Governance and Establishing a 
free, fair and fully encompassing democratic process.    

 
List of Current and Previous Donors and Projects of Democracywatch: 
Project Name Name of the 

Donors  
Contact Person of the 

Donor 
Contract 
Value (in 

Bangladeshi 
Taka) 

Contract 
Period 

PROGATI: 
Strengthening 
Civil Society 
Networks to 
support and 
promote Anti-
corruption 
reforms 

DAI – USAID David A. Pottebaum, Ph.D. 
Chief of Party 
DAI Bangladesh 
H # 54/A, R # 16, Block – 
A, Banani, Dhaka 
 

16,942,224 December 
2009 to 
October 2010 

EWG Voter 
registration 
support 2009 

The Asia 
Foundation 

Mr. Kim McQuay 
Country Representative 
The Asia Foundation 
H # 3/8, R # 50 
Gulshan-2, Dhaka 

2,021,004 July 2009 to 
December 

2009 

Promote Women 
and Youth’s 
Electoral and 
Political 
Participation 

The Asia 
Foundation 

Mr. Kim McQuay 
Country Representative 
The Asia Foundation 
H # 3/8, R # 50 
Gulshan-2, Dhaka 

530,280 December 
2008 to August 

2009 

National Election 
Activities: Mobile 
Monitoring 

The Asia 
Foundation 

Mr. Kim McQuay 
Country Representative 
The Asia Foundation 
H # 3/8, R # 50 
Gulshan-2, Dhaka 

436,752 December 
2008 to 

February 2009 

National and 
Upazila Election 
Activities: 
Election Day 

The Asia 
Foundation 

Mr. Kim McQuay 
Country Representative 
The Asia Foundation 
H # 3/8, R # 50 

7,798,896 December 
2008 to 

January 2009 



�

 
22

Observe Gulshan-2, Dhaka 
National and 
Upazila Election 
Activities: Field 
training and Voter 
and Civic 
education 

The Asia 
Foundation 

Mr. Kim McQuay 
Country Representative 
The Asia Foundation 
H # 3/8, R # 50 
Gulshan-2, Dhaka 

4,055,378 November 
2008 to 

February 2009 

Leaders of 
Influence 
Program 

The Asia 
Foundation 

Mr. Kim McQuay 
Country Representative 
The Asia Foundation 
H # 3/8, R # 50 
Gulshan-2, Dhaka 

6,231,024 April 2009 to 
February 2011 

Promote the 
Rights of 
Domestic 
Workers 

ILO Panudda Boonpala, 
Director, ILO office in 
Dhaka 
H # 12, R # 12, 
Dhanmondi, Dhaka 
Phone: 9112836, 9112876 

354,400 August 2009 to 
December 

2009 

Gender and 
Governance 
Sensitization 
Program for 
Youth Project   

Royal Danish 
Embassy 

Mr. Jacob Dal Winther 
Counsellor 
Royal Danish Embassy 
H # 1, R # 51 
Gulshan, Dhaka 
Phone: 8821799, 8822499 

6,276,400 July 2009 to 
June 2011 

Intensive training 
program among 
youth for 
increasing 
awareness on 
gender and 
governance 
 

 Ramon 
Magsaysay 

Award 
Foundation 

Mr. Washington Z. Sycip, 
Chair Board of Trustee 
Ramon Magsaysay Award 
Foundation 
Ramon Magsaysay Center 
1680 Roxas Boulevard 
Manila Philippines, 
P.O. Box 3350, Manila 

682,000 January 2009 
to December 
2009  
 
 

PROGATI: 
Building CSO 
watchdog 
expertise and 
citizen 
understanding of 
national budget 

DAI – USAID David A. Pottebaum, Ph.D. 
Chief of Party 
DAI Bangladesh 
H # 54/A, R # 16, Block – 
A, Banani, Dhaka, Phone: 
9882530 

13,277,363 15 January 
2009 to 30 
November 
2009 

City Corporation 
Election 
Observation and 
Civic and Voter 
Education 

The Asia 
Foundation 

Mr. Kim McQuay 
Country Representative 
The Asia Foundation 
H # 3/8, R # 50 
Gulshan-2, Dhaka 
Phone: 8826941-4 

420,702 June to 
October 2008 

Promoting 
Governance, 
Accountability, 
Transparency 
and Integrity 
(PROGATI) 

DAI – USAID David A. Pottebaum, Ph.D. 
Chief of Party 
DAI Bangladesh 
H # 54/A, R # 16, Block – 
A, Banani, Dhaka 
Phone: 9882530 

4,377,676 May 2008 to 
May 2009 

Leaders of 
Influence 
Program 

The Asia 
Foundation 

Mr. Kim McQuay 
Country Representative 
The Asia Foundation 
H # 3/8, R # 50 
Gulshan-2, Dhaka 
Phone: 8826941-4 

2,307,250 September 
2007 to March 

2009 

Improving health 
service for 
vulnerable 

Australian 
High 

Commission 

Dr Michele Foster 
Deputy High Commissioner 
The Australian High 

603,500 May 2007  to     
October 2007 
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women and 
children through 
activating Union 
Parishad 
standing 
committee 

– DAP 
 

Commission 
184, Gulshan Avenue, 
Dhaka - 1212 

Election Day 
Monitoring, Voter 
and Civic 
Education 

The Asia 
Foundation 

Mr. Kim McQuay 
Country Representative 
The Asia Foundation 
H # 3/8, R # 50 
Gulshan-2, Dhaka 
Phone: 8826941-4 

1,77,60,155 August 2006  
to 

October 2008 

Democratic Local 
Governance 
Program  
(DLGP) 

RTI /  
USAID 

Dr. William Althaus 
Chief of Party 
RTI International 
H # 33, R # 43 
Gulshan 2, Dhaka 

1,70,00,000 April 2006  
to 

August 2008 

People’s 
Reporting Center 
(PRC) 

HRGG-PSU / 
DANIDA 

Mr. Hans HoffMeyer 
Programme Coordinator 
HRGG-PSU, DANIDA 
H # 30/A, R # 103 
Gulshan-2, Dhaka 
Phone: 9862354, 8829311 

6,08,15,402 
 

March 2006 to 
December 

2010 

Children’s Poll 
2005 

UNICEF 
Bangladesh 

Misaki A. Ueda 
Chief,  
Planning, Monitoring and 
Evaluation Section 
UNICEF, BSL office 
complex, 1 Minto Road, 
Dhaka 

1,848,494 July to 
December 

2005 

 
Networking with the Government/ NGO/ INGO & International Agencies 
The governments and inter-governmental bodies are primarily responsible for defining and 
enforcing rights, it is through the process of governance that rights are achieved or denied. 
Governance necessarily involves relations with market, civil society, family and community, 
as well as states. Therefore, Democracy Watch will apply the rights based approach to build 
relationships with a wide variety of actors, beyond those with whom they have traditionally 
worked. 
The functional mechanism of state functionaries with a specific focus of its rules of business, 
decision-making process, prioritization process of different issues, resource allocation 
patterns need to be analyzed. The analysis also need to link with different Government 
National and International Commitment and Plan of actions like PRSP, ADP, and NPA for 
Children. The governance patterns of the corporate sector will be analyzed for influencing 
them for more pro-people. Strategic partnerships and networking has been developed with 
the Government ministries, departments and directorates with an aim to influence on 
developing national plans and their implementation. As example, the National Poverty 
Reduction Strategy NPRS has been widely praised for its pro poor and social development 
goals.  These nationally approved targets and goals provide a basis for Democracy Watch’s 
interventions as DW contributed during its development process.  Some of the key issues 
within the strategy that Democracywatch has identified as being in line with its goals are: 
 

- Create an enabling policy framework for social protection.  
- Ensure women’s full participation in mainstream economic activities 
- Building women’s capacity to perform their roles and responsibilities 
- Ensure social protection for women against vulnerability and risk 
- Enhance women’s political empowerment and participation in decision-making 

process, eliminate violence against women 
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- Strengthen institutions for monitoring and evaluation of gender equality issues 
- Strengthen education programmes for excluded children 
- Strengthen local government to ensure transparency, participatory and pro-people 
- Ensure sustainable livelihood of the poor (the life skills programme under Youth 

Development Programme can be underlined in this category) 
- Promoting Local Governance, (may be you can say this is why DW has chosen this 

area, the key target of government is ‘effective strengthening of Union Parishad and 
Pourashavas’) 

- Strengthening Accountability and Transparency (more effective parliamentary 
committees) 

- Promote legal literacy and strengthen legal assistance for the poor 
 
Democracywatch will build a wider constituency through developing effective and qualitative 
networks with the Human Rights organization, civil society organizations, community based 
organizations, Bangladesh Development Forum, Local Consultative Groups, INGOs, Bi 
lateral and Multi Lateral Donors. This alliance will be a well-informed, proactive and strong 
civil society network which will become a valuable partner for government in shaping 
national development plan also monitoring the implementation of PRSP and decentralized 
governance programmes. This alliance will work at two fronts at micro and macro level. 
Micro level organizations will push the issue forward and at macro level organizations will 
work as pressure group at the policy level. Civil society is therefore seen as an increasingly 
crucial agent for promoting more effective democratic governance through: 
 

Advocacy and policy analysis: 
Regulation and monitoring of state performance and the actions and behaviour of 
public officials, hence helping to build a strong and efficient state 
Building social capital and enabling citizens to identify and articulate their values, 
beliefs, civic norms and democratic practices and a collective definition of the public 
good 
Mobilizing particular constituencies (particularly the poor and socially disadvantaged) 
to participate more fully in politics and public affairs. 
Reducing the socially isolated and unsettling effects of market forces 
Developmental or social action to improve the well-being of their own or other 
constituencies 

 
To achieve the above mentioned objectives, DW has promoted human rights agendas within 
the broader civil society’s agendas through networking and linkages. By providing capacity 
support to the small and local NGOs as well as coordinating local level advocacy works, the 
network has created increased sensitisation on human rights issues. DW also has 
partnership with community-based organisations (CBOs), religious leaders forums, parents, 
teachers, local government bodies, law enforcing agencies, different NGO networks, 
business forums, parliamentarians and legislators.  
 
Civil Society members/ Organizations: 

·  Journalists Forum (print and electronic Media): 
·  Teachers Forum  
·  Lawyers / Professionals 
·  Businessmen Forum: • (BGMEA, BKMEA, FBCCI, DCCI, BTMEA, ICC, 

AMCEM)  
·  BUPF Bangladesh Union Parishad Forum (a network of elected UP representatives) 
·  SKOP Sramik Kallyan Okkya Parishad (Federation of trade unions)  
·  Local NGOs / CBOs 
·  Clubs,  
·  Library / Charitable  Institutions 
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Partnership with National and International NGOs: 

·  National; BRAC, ASA, Grameen Bank, BLAST, Change Makers, Manusher Jonno 
Foundation 

·  International NGO: CARE, Action Aid Bangladesh, Save the Children Alliance, ARD, 
NDI, IRI, Relief International, AIESEC 

 
Partnership with  Bi and Multi lateral Donors:  

·  DANIDA,DFID, NOVIB, CIDA, SIDA, UNDP, UNICEF, EU, USAID 
 
Women Forum: 

·  We can, Protiroadh Commitee, Kormojibi Nari, Bangladesh Women Alliance for 
Leadership, 

·  Women Leaders Development Forum  
 
Member of Networking Bodies: 

·  Governance Coalition, SUPRO, Election Working Group, Bangladesh Women 
Association of leaders, Municipality Association of Bangladesh, CAMPE 

 
Academia and Research Organization: 

·  CPD, BIDS, PPRC  
 
Partnership. Membership and Attachment at International Level:  
Department of Public Information (DPI) of the United Nations, World Youth Movements for 
Democracy (WYMD), Brazil, South Asian Human Rights forum (SAHR), Volunteer Service 
Overseas Bangladesh (VSOB), ALNAP, UK, Commonwealth Association, Amfrell, Namfrell, 
SAP International, Nepal.  
 
Governance of DW: 
DW is a woman headed organization governed by an Executive Committee. 
Democracywatch has a seven members’ Board of Governors. The Executive Director is the 
ex-officio member secretary of the Board of Governors and has overall responsibility in 
running the organization. The Board of Governors is elected from the 20-member general 
body. Its financial management is in accordance with internationally accepted financial 
principles and standards. Taleya Rehman, Executive Director, is respected lobbyist for 
human rights, gender issues, and the devolution of autonomy to local governments.  
 
Executive Committee 
Sl Name Designation Address Contact No E-mail 
01 Prof. Latifa Akanda Chairperson 32, Purana Paltan 

Ramna, Dhaka-1000 
9357243 (Res.) 
Mob: 
01726913969 

 

02 Nurul Islam Khan 
Social 
Development & 
Research 
Consultant  

Vice 
Chairperson 

House# 25, Apt. A-1, 
Road# 6, Sector# 3 
Uttara Model Town 

8914439 (Res.) 
Mob: 
01713031847 

nik@bangla.net 
khan.nurul@gmail.com 

03 Mirza Najmul Huda 
Development & 
Management 
Consultant 

Member House# 57, Road# 
6A 
Dhanmondi, Dhaka-
1209 

9115660 (Res.) 
Mob: 
01819219637 

mnhuda@citechco.net 

04 Dr. Nazmunnessa 
Mahtab 
Professor, 
Women and 

Member House# 1, Road# 34 
Green Heritage 
Apartment 
Flat 4 E 

9661900-73 Ex: 
6530 
8813621 (Res.) 
Mob: 

mahtab@bangla.net 
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Gender Studies 
Dept. University of 
Dhaka 

Gulshan, Dhaka 01819201646 

05 Mrs. Syeda 
Shamse Ara 
Huseyn 
Former Principal, 
Siddheswari Girl’s 
College 

Member House#  5 Road#  8  
Sector 13  
Uttara Model Town 

8313424 (Res.) 
01919822222 

 

06 Mrs. Mosfaka 
Rahman 
Principal,   
Saidur Rahman 
Memorial    
Kindergarten 

Member 56, Tejkunipara, 
Tejgaon, Dhaka-
1215 

9130494 (Res.) 
01817584530 
 

 

07 Dr. Mohd. Sajjad 
Hosain 
EX-Director 
Brighton Hospital 
& Diagnostic 
Center Ltd.  

Member Apartment D/4, 
House#-22 
Road-23, Banani 
Dhaka-1213 

9896190 (Res)  

08 Mrs. Taleya 
Rehman 
Executive Director, 
Democracywatch 

Secretary 
Member 

7 Circuit House 
Road, Ramna, 
Dhaka 
15 Eskaton Road, 
Ramna, Dhaka 

8322440-1 
(Res.) 
01713-014898 

dwatch@bangla.net 
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